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SWIB ROLE AND RESPONSIBLITIES 
 
In accordance with the Workforce Innovation and Opportunity Act (WIOA) of 2014, 
the State Workforce Innovation Board (SWIB) shall assist the Governor in – 

 
• the development, implementation, and  modification of the State plan; 
• the review of statewide policies, of  statewide  programs, and  of  recommendations 

on actions that  should be taken by the  State to align workforce development 
programs  in the  State in  a  manner that supports a comprehensive and  
streamlined  workforce  development system in the State; 

• the  development and continuous improvement of the workforce development 
system in the State; 

• the  development and  updating of comprehensive State performance 
accountability measures, including State adjusted levels  of  performance, to  
assess the effectiveness of  the core programs in the State; 

• the identification and  dissemination of information on best practices; 
• the  development and  review  of   statewide   policies affecting   the coordinated 

provision  of  services  through  the  State’s  one-stop  delivery system; 
• the development of strategies for technological improvements to facilitate access 

to, and improve the quality of, services and  activities provided through the  one-
stop delivery system; 

• the development of strategies for aligning technology and data systems across one-
stop partner programs to enhance service  delivery  and improve efficiencies in  
reporting on performance accountability;  

• the development of allocation formulas for the distribution of funds for 
employment and  training activities for adults, and youth workforce investment  
activities, to local; 

•  the  preparation of the WIOA annual reports;  
•  the development of the statewide workforce and labor market information system; 

and 
•   the development of such other policies as may promote statewide objectives for, 

and   enhance the performance of, the workforce development system in the State. 
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P R O C E E D I N G S 

* * * * *     

COMMISSIONER GEORGE COPADIS:  -- start on time.  I 

want to for first thank everybody who's here for attending this 

meeting.  Joe and I both want to thank you for joining us.    

For the record, my name is Commissioner George 

Copadis, and I'm filling in today for Michael Kane, who is the 

Chairman of the State Workforce Innovation Board.  Mr. Kane 

unfortunately could not join us today, and has asked me to step 

in for him.     

Some quick notes as we begin the meeting.  This 

meeting is being recorded.  And before speaking, please state 

your name, so that we can accurately document today's meeting.   

Today's meeting is an official meeting of the Board, 

is open to the public, and will be run in a manner compliant 

with RSA 91-A.   

Meeting materials for the Board and the public can be 

found by visiting NH Works webpage www.nhworks.org.    Again, 

today's meeting is being recorded.  We have a number of items to 

work through today, and you will find those items on the Agenda 

http://www.nhworks.org/
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in the enclosure.   

Supportive documents of the Agenda, these documents 

have been provided before electronically last week, and printed 

copies are available today.  And all materials are made 

available to the public via the NHWorks website. 

And with that, I'll ask Joe if he can do the roll 

calls.   

JOE DOIRON:  Thank you, Commissioner.  Good afternoon.  

For the record, Joseph Doiron calling the roll alphabetically.    

Mike Alberts?     

MIKE ALBERTS:  Here.   

JOE DOIRON:  Thank you.  Beth Doiron?  

BETH DOIRON:  Here.     

JOE DOIRON:  Thank you.  Eric Batchelor?   

ERIC BATCHELOR:  Here.   

JOE DOIRON:  Thank you.  Marc Beaudoin?     

MARC BEAUDOIN:  Here.       

JOE DOIRON:  Thank you.  Christine Brennan? 

CHRISTINE BRENNAN:  Here.     

JOE DOIRON:  Thank you.  Anya Burzynski? 
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ANYA BURZYNSKI:  Here.    

JOE DOIRON:  Thank you.  David Cioffi?   

DAVID CIOFFI:  Here.   

JOE DOIRON:  Thank you.  Kelly Clark?     

[Pause]     

JOE DOIRON:  George Copadis? 

GEORGE COPADIS:  Present.       

JOE DOIRON:  Thank you.  Dwight Davis?   

DWIGHT DAVIS:  Here.    

JOE DOIRON:  Thank you.  Julie Demers?     

[Pause] 

JOE DOIRON:  William Hatch?     

[Pause]  

JOE DOIRON:  John Hennessey?    

[Pause] 

JOE DOIRON:  Jay Kahn?       

[Pause]  

JOE DOIRON:  Michael Kane?    

[Pause]  

JOE DOIRON:  Tamer Koheil?             
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TAMER KOHEIL:   Here.   

JOE DOIRON:   Thank you.  Robert Martel?    

[Pause]  

JOE DOIRON:  Jonathan Melanson?  

JONATHAN MELANSON:  Here.       

JOE DOIRON:  Thank you.  Steve Norton?     

[Pause] 

JOE DOIRON:  Eric Proulx?     

[Pause]  

JOE DOIRON:  James Proulx?       

JIM PROULX:   Here.       

JOE DOIRON:  Thank you.  Tim Sink? 

TIM SINK:  Here.       

JOE DOIRON:  Thank you.  Mike Somers?   

  MIKE SOMERS:  Here.       

JOE DOIRON:  Thank you.  Gary Thomas?     

[Pause]  

JOE DOIRON:  Michael Turmelle?       

[Pause]  

JOE DOIRON:  Brandon Wagner?      
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[Pause] 

JOE DOIRON:  Commissioner, roll call complete.  We do 

have a quorum.          

COMMISSIONER GEORGE COPADIS:  Great.  Everybody has a 

copy of the meeting minutes, and I'm assuming you've all had a 

chance to review those.  If there are no errors, corrections, or 

omissions, I'll ask for a motion to approve the minutes from 

October 9. 

ERIC BATCHELOR:  Motion to accept those minutes. 

UNIDENTIFIED SPEAKER:  Second.          

COMMISSIONER GEORGE COPADIS:  Moved and seconded.       

JOE DOIRON:  Can I just get --     

COMMISSIONER GEORGE COPADIS:  Yes.   

ERIC BATCHELOR:  Motion made by Eric Batchelor.     

JOE DOIRON:  And seconded by [_00:03:22_ from the 

transcriptionist - still can't hear the name.]  

COMMISSIONER GEORGE COPADIS:  Motion made and 

seconded.   All those in favor?     

COLLECTIVE:  Aye.      

COMMISSIONER GEORGE COPADIS:  Opposed?  The motion 
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carries.  Again, I'd like to welcome everybody here today.  And 

again, my name is Commissioner George Copadis.  It's great to 

see some of the Board Members here today.  I appreciate you all 

being with us today, as I know everyone's schedule is very busy.   

We've got a full Agenda and a lot of information to 

cover, and Workforce is critical -- this is a critical issue 

facing New Hampshire and this area.  So why don't we get 

started.   

Public comments?  We'd like to take a moment to see if 

anyone from the public would like to provide a public comment.  

If so, please state your name, and for the record, prior to 

speaking.   

Informational items.  For the record, again, this is 

Commissioner Copadis.  We start out our Agenda today with some 

informational items.  These are reports and updates provided to 

the Board.  These do not require a vote; however, if Board 

Members would like to make a motion, I would ask that you please 

wait until the next session on our Agenda. 

Please remember before speaking, please state your 

name for the record.  Joe, please start us through these items.   
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JOE DOIRON:  Thank you, Commissioner.  We're very 

fortunate to have guests from [across] New Hampshire for the 

first what the Board has asked for, with different presentations 

from different partners and agencies to talk about critical 

workforce partners and issues.  

So after item 2a, we'll go through the rest of the 

informational items, and we'll go them each, but Staff won't 

provide any presentations or anything, we'll just follow-up with 

any questions.  So the floor is yours.   

BETH DOIRON:  Thank you, Mr. Chair.  Good afternoon, 

everyone.  My name is Beth Doiron, and I am the Director of 

College Access Programs, the Community College System.  And 

Chancellor Mark Rubinstein was going to be here with us today, 

but unexpectedly at the last moment is not able to attend.  

So I will be using my notes, since I will be doing his 

piece of the presentation.  I've been here long enough that I 

should be able to get through what he hoped to convey.  But just 

so you know, I may be referring to some notes as I go along. 

So as you can see, our Agenda for today is mostly to 

be able to provide everybody with an understanding of who we 
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are:  Who is, who are, who is the Community College System of 

New Hampshire, what is our focus and, you know, what are our 

hopes for New Hampshire, the New Hampshire Workforce, and New 

Hampshire educational opportunities.   

So Mark was going to start with an overview of CCSNH, 

and then I'm going to jump in with some information on our Dual 

and Concurrent enrollment programs, as well as our Work-Ready 

New Hampshire programs.   

And then Becky Lewis, who is our Director of Workforce 

Development for the state, will join in with some apprenticeship 

and non-credit to credit programming information, and also, to 

have a chat with you about the America -- I believe it's 

America-building apprenticeship grant that's going to be 

upcoming in the next month or so that will be released from the 

DOL, that we're hoping to apply for with -- also, you know, our 

New Hampshire Works partners and all the stakeholders throughout 

New Hampshire. 

So without further ado, we'll jump right in to the 

first slide.  And I'm wondering how people feel about CCSNH as 

far as you know what we do.  What's your comfort level with 
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CCSNH as far as you know what we do?  What's your comfort level 

with what CCSNH has to offer?   

Do most of you have a good understanding of what we 

do?  Yes, no, maybe?     

[Pause]   

BETH DOIRON:  Okay.  Mostly yesses.  All right, good.  

So we won't dwell on most of the things that, you know, we 

wanted to talk about.  But, you know, very simply our mission is 

to be able to provide educational opportunities at a low cost to 

our New Hampshire citizens, and also to be able to provide the 

business community with a workforce, basically.   

So we have a variety of services that we can offer to 

our students, be it credit and noncredit programming.  But for 

the most part, you know, you can see that last sentence there 

that, "We're dedicated to the educational, professional and 

personal success of our students, and a skilled workforce for 

the state." 

So these are our 12 locations.  You may or may not be 

able to see them.  But, you know, we go as far north as Berlin.   

We have three campuses from White Mountains Community 
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College:  Berlin, Littleton, and North Conway; one campus in 

Laconia, the Lakes Region Community College; and then River 

Valley Community College has three locations:  Lebanon, 

Claremont, and Keene.  And Great Bay has two locations in 

Portsmouth and also Rochester, with NHTI in the center in 

Concord and Nashua Community College; and also Manchester 

Community College with just their single campuses. 

So all of these programming -- all of these colleges 

offer a variety of different programming from our credit bearing 

courses -- I've got some program -- we call them, "program 

grids" here that will show you all of the hundreds and hundreds 

of programs that we do offer on the credit side of the house -- 

and also a variety of different, non-credit bearing programs 

too, that will give students an opportunity to immediately get 

into the workforce, whether it be a short-term -- three month --

, six month --, whatever it might be -- one-year-degree 

certificate… 

But also, you know, as I mentioned, the specific non-

credit programming that helps them get into the workforce even 

quicker. 
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We have a variety of different programs, as you will 

see soon, from Advanced Manufacturing to Aviation to Vet Tech, 

welding -- whatever it may be, we pretty much run the gamut.  If 

it's out there -- if the career is out there, we usually have 

some sort of training to provide, over 200 certificate and 

degree programs. 

But I think, you know, what we want to talk about 

today and what Becky will get into quite a bit is that noncredit 

programming and how it can assist businesses with meeting their 

workforce needs.   

So normally, just to get a picture of who we are as 

far as numbers go, normally pre-pandemic I would say we serve up 

to about 25,000 students per year.  So coming through our doors 

part-time, full-time, many of our students are part-time.  Most 

of them are working.  I would say our average age at all of our 

colleges is probably around the 30 to 50 range.   

We do have about -- probably about 15 percent of high 

school students -- high school graduates coming right to our 

programming.  Also, once they graduate from high school, we're 

looking to try to raise that number a little bit, but we also 



 
 
 

15 
 

State  
Workforce  
Innovation  
Board 
 

have a variety of different in-school high school programs for 

them too to get a head start on their careers.   

But I think, you know, what we really want to say to 

people is that our main goal at CCSNH is really to try to hear 

today too the breakdown -- that misconception sometimes that -- 

between business and the education.  You know, how can we work 

with all of you to be able to provide the programming that you 

need?   

We have people at our Workforce Development Centers -- 

we have seven Workforce Development Centers all throughout our 

state, one at each of our colleges.  And those folks are working 

on the noncredit programming on a daily basis.  You know, 

they're reaching out to businesses, talking with businesses on a 

regular basis to see how we can better meet the workforce needs.   

Becky will talk a little bit more about that when she 

comes on up. 

Okay, so this is my piece.  So I'm a little bit more 

comfortable with this.  But I think the important thing that I 

would like to get across regarding our CCSNH Dual and Concurrent 

enrollment programs is that we have a vast array of programming 
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that we can offer our high school students.   

And the whole focus of our Dual and Concurrent 

enrollment programs is to really give students an understanding 

and a quick start on getting ahead on their college career. 

So many of these programs that we offer happen right 

in the high school, they happen online, or they happen at our 

college.  So you can see the three different opportunities there 

for high school students.  So any high school student throughout 

New Hampshire at any given time can participate in any of these 

programs.   

The Running Start program is our most robust, and 

serves about -- I would say -- you know, this has changed also 

with the pandemic, but pre-pandemic, I would say that we had 

about 8,000 students across the state that participated in our 

Running Start program on a regular basis.  We're probably down 

to about 7,000 students at this point.   

But that is a course -- Running Start are courses that 

happen in the high school, where we credential high school 

teachers just as we credential our own faculty -- our own 

adjunct faculty -- to be able to teach these courses to their 
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students while they are in high school in their traditional 

course.   

So if a student has a schedule -- English, Math, 

Science, whatever it might be, if there are credentialed 

teachers in the high school that can qualify to teach a college-

level course, then they can take that course as part of their 

daily schedule.   

They can take it for just $150, and they can get 

transcripted credit for it, meaning they can transfer that 

credit anywhere across the nation. 

Yes?       

MIKE ALBERTS:  What is the credential?  Who teaches 

that credential, and what is the credential?  Is it a master’s 

degree?  Is it some kind of an expanded degree, or is it 

something that gets trained or taught by the state?    

BETH DOIRON:  Great question.  It really varies.  So 

for major course -- English, Math, History, Science -- it 

requires a master's degree in the content area, or a Master's 

Degree in Educational Leadership or something like that with 12 

graduate credits in the content area.  So those --   
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MIKE ALBERTS:  So, one of our issues is that within a 

rural community in rural New Hampshire -- 

BETH DOIRON:  Right.    

MIKE ALBERTS:  -- let's say you don't have a lot of 

master’s degree.    

BETH DOIRON:  Right.      

MIKE ALBERTS:  -- for instructors -- 

BETH DOIRON:  Yep.     

MIKE ALBERTS:  -- that becomes a limited avenue for us 

--   

BETH DOIRON:  Right.  So --     

MIKE ALBERTS:  -- in our school district.  Are there 

alternatives around that?    

BETH DOIRON:  Yeah.  So that's where early college 

comes -- well all of them, actually; early college and eStart.  

So eStart is 100 percent online.  And that, you know, that's -- 

that can be sometimes difficult for students to a) take a 

college course and b) take it online.  

 So, but that program is fairly robust as well.  

There's about 1,000 students in that program each year.  eStart 
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allows students to take a course 100 percent asynchronous, so 

they can sign on and log in and do their thing any time -- 

that's also $150 a course, and those offerings are pretty robust 

as well.  We probably have 30 courses we offer each semester.  

So they can go on and take that course. 

And some of the things we're doing, like, to try to 

help with that too is that we're trying to work with some high 

schools where if they don't have a credentialed teacher, and 

they're not comfortable with doing eStart, then maybe they can 

take an eStart course while they're -- as part of their high 

school curriculum.   

Say English -- let's say an English course, if the 

Berlin High School doesn't have a teacher that has the 

qualifications at the college level to teach English, then maybe 

they can teach in conjunction with the eStart faculty during the 

school day, so that that high school teacher is part of the 

course as well, and they're assisting the students with that 

course. 

So it's officially an eStart course taught by our 

college faculty, but the high school is teaching it as well.  So 
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that's one way.     

MIKE ALBERTS:  Do the schools know this, that that's 

an alternative?    

BETH DOIRON:  We're trying to get the word out with 

that, yes.      

MIKE ALBERTS:  Okay.    

BETH DOIRON:  We're trying to work on building 

pathways more and more and trying to reach down to the high 

schools so that they understand these opportunities.  We've done 

it in a couple of schools, but yes, that's one of the things on 

our agenda to make sure --       

MIKE ALBERTS:  Okay.    

BETH DOIRON:  -- we get that word out.      

MIKE ALBERTS:  Thank you.      

BETH DOIRON:  So eStart, you know, as I had mentioned, 

is totally asynchronous and for $150 same kind of thing students 

are able to -- just like Running Start, they're able to take 

that course. 

The other thing I didn't mention too is that I think 

it was four years ago, the Governor set aside about -- back then 
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it was about $800,000 and what they -- what was a STEM course.   

So any student that was enrolled in a Science, 

Technology, Engineering, or Math course could take that course 

through Running Start or eStart or early college, which I'll get 

to in a moment for free.  So they were able to take two STEM or 

STEM-related courses per year for free.  So that was really a 

help as well. 

So as far as the eStart goes, it pretty much works 

just as Running Start does with the cost, and also, the 

transcripted credit being able to take those courses anywhere.   

And it is our goal to reach out to the high schools to 

try to do a little bit more of that.  We did it with Nashua High 

School and -- no, I'm sorry, Salem High School with Nashua 

Community College for a Criminal Justice course, because they 

didn't have a Criminal Justice teacher.  So we did that, and 

they had a para in the room -- a paraprofessional -- who 

assisted the students with completion of the eStart course. 

So our other opportunity for students too is early 

college.  And that is -- it's a traditional college course that 

you would find on any one of our college campuses, where high 
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school students can come and sit with everybody else, just like 

your average student, and take that course for half the cost.  

So it's not $150, but it is half the cost of a traditional 

course.  So that's about $323 for a three-credit course. 

That is also transferred to credit, can be transferred 

anywhere across the state.  That is -- across the country.  That 

is also available, the STEM scholarship is also available for 

early college classes as well. 

Now, the other thing we're trying to do, Mike, too, in 

reference to what you had said, is that we're trying to bring -- 

sometimes bring our teachers into the high schools.  And this 

is, you know, probably something I shouldn't even say, but, you 

know, I've talked with a few high school teachers who just can't 

-- high school edirectors who just can't get teachers to teach 

let's say Advanced Manufacturing, Machining.   

What about sharing our faculty with the high schools?  

You know, if we have faculty that have time in their schedule, 

let's make that part of their schedule to go up to the high 

school and teach however many courses -- one course, two 

courses, whatever it might be, helping each other out to be able 
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to have our faculty have a full course load, and also help the 

high school with a course that they just can't find an 

instructor for, which is happening more and more.   

So those are our early college -- well, our Dual and 

Concurrent enrollment programs, as they are called.  Are there 

any other questions on those before we move to the next slide?   

Okay.  So an opportunity to utilize all of those three 

Dual and Concurrent Enrollment programs is the development of 

career pathways.  And career pathways are an opportunity for 

students to take a number of different courses while they are 

still in high school, package those courses so that they can 

relate to a certificate or a degree. 

For example, we did this a couple years back at 

Portsmouth High School where we offered -- and this works really 

well in a CTE Center, because the CTE Centers are pretty much 

structured just the way we are, as far as they have two courses; 

they have their two courses per year -- fall semester, spring 

semester.  And they're two-year programs.  Well, through the 

course of a CTE student's program, they can take four courses.   

So in Portsmouth High School, we implemented a 
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programming certificate, where students could take four Running 

Start courses -- strictly Running Start -- towards this 

programming certificate, so when they graduated from high 

school, they had 12 out of 18 credits towards a programming 

certificate, only needing, then, six more credits, two more 

courses, but they could even take in the summertime if they so 

choose, to have that certificate.   

They could then use that to go to work immediately, or 

they could choose to go onto their Associates degree and so on 

if necessary.  So the development of pathways. 

Also, one thing, Mike, that we're trying to get out to 

parents.  You know, I mean, our high schools know about this.  

Our CTE Centers know about this, but parents don't know about 

it.   

And that's our -- that's I think the really hard part, 

the thing that we're -- the nut we're trying to crack.  How do 

we get all of this out to parents and package it in a way that 

it's really meaningful to them, so that they can see the value 

of CCSNH and some of the programs we offer? 

Yes?        
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TIM SINK:  Can you talk a little bit about how -- 

either one of the programs, some of the big -- Running Start, 

all of this -- but how these are accepted by guidance counselors 

and high schools.  I mean, are these getting fair treatment in 

terms of, hey, you know, it being the traditional four-year-

college, it could be [this], it could be [that].  Are these 

being promoted aggressively by high school counselors?     

BETH DOIRON:  To some degree, yes.  I think we could 

do better with that.  You know, we try to work with the high 

school counselors to ensure that they're aware of the offerings 

that we have.   

But I really believe that it's a parental thing too.  

You know, we did a study years ago -- probably five or six years 

ago -- that asked high school students where they got their 

information on what they want to do when they graduate.  And by 

far, it wasn't school counselors, it was family and parents.  

And second to that came teachers, high school teachers. 

So if you're in a CTE program, and you're in with 

students, I mean you're there for long periods of time building 

up relationships, they're talking to students more so than an 
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English teacher may.  Because it's hands-on work, one-on-one 

type of thing.  So it was parents and teachers that really were 

the top two, and then school counselors number three. 

So we really -- not that we don't focus on school 

counselors -- we certainly do.  But we were -- I think our -- 

moving forward, we're really looking to how we can further make 

it understandable to parents as well. 

But yes, the guidance counselors are definitely there 

with us.  Any other questions?      

TAMER KOHEIL:  Beth, Tamer Koheil.   

BETH DOIRON:  Yep.   

TAMER KOHEIL:  So I'm a big believer of Dual 

Enrollment.      

BETH DOIRON:  Yeah.        

TAMER KOHEIL:  And I do it with the --   

BETH DOIRON:  Yep.       

TAMER KOHEIL:  -- you know, kind of --   

BETH DOIRON:  Manchester?        

TAMER KOHEIL:  -- Manchester and just meeting with the 

President, NHTI.  And -- but I believe we have a lot of students 
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in our campus instead of waiting to finish the basic course and 

go get their two-year degree, they can benefit from the -- kind 

of some of these career pathways, and they end up having the 

Dual Enrollment prior to them even going to college.   

BETH DOIRON:  Right.        

TAMER KOHEIL:  So I would love to kind of later on 

work with you on Cybersecurity or --    

BETH DOIRON:  Mm-hm.        

TAMER KOHEIL:  -- Advanced Manufacturing.  And I'll 

take you up on the offer.  I've been working with Eric in 

finding an Electric[s] instructor and I can't find one.    

BETH DOIRON:  Yes.        

TAMER KOHEIL:  So if you can share some, that would be 

great.    

BETH DOIRON:  You know, as I said, maybe I shouldn't 

say this yet, but I mean that's something that I've --       

TAMER KOHEIL:  Yeah.    

BETH DOIRON:  -- spoken with the Chancellor about.  We 

have not brought it forward to the President yet, so I know this 

is public record, so I probably shouldn't have said it, but 
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anyway it's out there.  I just think it makes a lot of sense.        

TAMER KOHEIL:  Yep.    

BETH DOIRON:  And I know the Chancellor does too.  You 

know, we have collective bargaining agency agreements that we 

need to work under and all of that.       

TAMER KOHEIL:  Good.    

BETH DOIRON:   So that would be something that, you 

know, would have to be worked through, and it would take some 

time.  But I mean, I think it's definitely something that we all 

need to consider.        

TAMER KOHEIL:  Yep.    

BETH DOIRON:  It's the only way we're going to --       

TAMER KOHEIL:  It's good.    

BETH DOIRON:  -- make things work.  Okay. 

So, you know, we have -- as a -- you know, speaking of 

the Dual and Concurrent enrollment programs, we have all of 

those academic programs that really try to help students get 

some basic skills and earn that degree.   

On top of that, as I mentioned, Becky will talk to you 

about all of our Workforce side and what we're trying to do with 
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noncredit programming.   

But to bridge that right now, there's a program that 

we offer called, "WorkReady New Hampshire." Does anybody -- is 

there anybody that hasn't heard of WorkReady New Hampshire?     

[Pause]   

BETH DOIRON:  Okay.  So everybody knows what WorkReady 

New Hampshire is?  That's awesome to hear.   

So, you know, just to give you a sense of where it 

came from, how we started, and all that:  Back in 2011, the 

Governor at that time did a series of roundtables to talk with 

businesses about what their needs were.   

And overwhelmingly, what they kept hearing was people 

are coming to work unprepared.  They can't get along with 

others, they can't work on teams, there's no communication 

skills, it was the same thing statewide. 

So they came to us and said, you know, "Can you 

develop a program that meets all of these needs, that address 

these issues?"   

  So in conjunction with New Hampshire Employment 

Security and the Job Training Fund, we were able to fund 
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WorkReady New Hampshire since basically 2011.  So we're in our 

eleventh year right now, pretty excited about that.   

And WorkReady New Hampshire, it's basically -- it's a 

tuition-free program, it's designed to meet the needs.  It first 

starts off for unemployed.  It was specifically for unemployed 

individuals to provide them with 60 hours of classroom 

instruction and some mediation on basic skills in order to 

provide them with the skills and confidence they needed to go 

out and get a job, and then perform on the job as the employers 

were looking for them to perform. 

So that's how we began.  The program now is operating 

at all seven community colleges and online.  Once the pandemic 

came into play, all of our courses used to be -- the Work Ready 

classes used to be on our college campuses in person.  We had to 

move them online during the early pandemic.  Right now, we're 

still offering mostly online courses, because that seems to be 

what people want.   

So at this point in time, we're not on campus at 

Nashua Community College, but we do work with the New Hampshire 

Employment Security NH Works office there, and do offer the 
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classes there.  100 percent online at every college.  We service 

about 400-500 participants each year, and things seem to be 

going very well. 

These are just some of the things that the Work Ready 

works on, as far as modules and competencies.  I mentioned, you 

know, with the Governor's roundtable hearing the same things 

that, you know, people just weren’t able to work well together 

and work on teams.   

So these are the specific things that they're learning 

during this 60 hours, three-week classes.  It's pretty much 

designed as a business.  Like, they would be going to work every 

day.  They're there at 8:00 in the morning and they leave at 

3:00 in the afternoon for 60 hours, three weeks at a time.   

So these are the actual specific workplace skills.  So 

we've got the 60 hours of classroom instruction on those 

competencies that we just showed you, and then running in 

conjunction with that too is something called, "The National 

Career Readiness Certificate."  And that's offered through ACT.   

And what that is, it covers testing on three essential 

workplace skills -- as you can see, Applied Mathematics, Reading 
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Workplace Documents, and Graphic Literacy.  Those seem to be the 

three things that ACT has identified as being needed in the 

workplace. 

So when the students and participants come into the 

program -- the WorkReady program -- they're actually given a 

pretest to see how they do in those three categories.  And 

depending upon how they do, then they can go through an online 

tutorial to address those three areas where they may be weak.   

And then at the end of the course, after going through 

on their own time -- so there are 60 hours in the classroom on 

the competency instruction, and then on their own time they are 

bringing up their skills in those three areas. 

And then at the end of the three weeks, they're able 

to sit for the National Career Readiness Certificate.  And what 

that is is basically a certificate they get at the end, which is 

either Bronze, Silver, Gold or Platinum.   

And, for example, Bronze would mean that students are 

able to, or the participants are able to work on jobs like 25 

percent of the jobs that are out there.  Platinum would be they 

have the skills for 100 percent of the jobs that are out there.     
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BECKY LEWIS:  Is that the end of yours?  So that's 

Work Ready, and then Becky will move into the whole Workforce 

development piece of CCSNH.  Any questions on anything?      

[Pause]      

TAMER KOHEIL:  So WorkReady New Hampshire is offered 

in Manchester, right?     

BETH DOIRON:  Yep.        

COMMISSIONER GEORGE COPADIS:  Tamer, can you just 

announce, just because -- [_00:27:42_from the transcriptionist:  

Thank you - I am guessing with everyone not stating their names, 

thank you again]      

TAMER KOHEIL:   Oh, sorry.      

COMMISSIONER GEORGE COPADIS:  Thank you.   

TAMER KOHEIL:  So WorkReady New Hampshire is offered 

in Manchester, right?    

BETH DOIRON:  Yep.  All seven colleges.       

TAMER KOHEIL:  I had a significant amount of students 

in their transition out who went and --   

BETH DOIRON:  We'd love to have them.       

TAMER KOHEIL:   Yeah.  Oh, for the past four years --   
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BETH DOIRON:  Oh, good.       

TAMER KOHEIL:   We've been utilizing it -- almost, 

like, three students on a monthly basis.  So they did a good 

job.  And you guys do a good job too.   

BETH DOIRON:  Excellent.       

TAMER KOHEIL:   So yep.    

BETH DOIRON:  We get superb feedback from the 

participants that go through it.  And I think at one point, 

George, you know, there was question about whether or not we 

should continue WorkReady New Hampshire, and I believe Rich 

Lavers reached out to some participants, and based on the 

feedback he received, he was like, "We need to keep this 

program."  

Because it just does wonders for the participants that 

come through it.  And these are typically people who are 

unemployed or who have had a hard time finding employment, for 

reasons that we just mentioned. 

Yes?       

DAVID CIOFFI:  Do you follow up on people who get the 

certificates to see where they're going and what they're doing?   
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BETH DOIRON:  You know, probably -- we do surveys, but 

the problem with that is if you know anything about surveys, 

they have a very low return rate.  So we try, and we do get some 

-- probably about, well, we actually did get about 25 percent 

response, which from my understanding for a survey is pretty 

good.   

So yes, we do try to follow up, but sometimes that can 

be challenging.       

DAVID CIOFFI:  Does it give you good information?      

BETH DOIRON:  Yeah.  I mean, most of them are working 

have found employment, and feel that their confidence is just 

much higher and communicating with others and being able to work 

effectively in the workplace.   

DAVID CIOFFI:  Great.    

BETH DOIRON:  Any other questions?     

[Pause]   

BETH DOIRON:  I will turn it over to Becky.   

BECKY LEWIS:  Hi, everyone.  So I'm Becky Lewis.  I'm 

the Director of Workforce Development for the Community College 

System.  And I want to just briefly kind of explain, like, how I 
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got here, in part because this is actually a new position.   

So this is a new position that was developed for the 

Community College system, in part as a way of to have a point 

person for employers and entities in the state to kind of 

connect with the Community College System around their workforce 

and training needs.   

So it's a newly created position, still kind of 

building the plane as we're flying it.  Beth was overseeing the 

-- well, actually, I'm the one who said it first -- Beth was 

overseeing the apprenticeship -- I'm actually the one that said 

it -- Beth was overseeing the apprenticeship New Hampshire team 

prior to my arrival, and now that kind of apprenticeship New 

Hampshire initiative has come under me.  So I'm going to talk 

about that a little bit today.    

We can go onto the next slide.   

One thing that I just kind of want to acknowledge off 

the bat is this is really -- and you all know this better than 

anyone -- you know, this is really a wild time in New Hampshire 

and also nationally for workforce development, right?   

So we're seeing an unprecedented number of people 
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leaving the workforce.  We're seeing an unprecedented number of 

people kind of choosing to stay out of the workforce, in New 

Hampshire particularly -- the age group ages 25 to 29 years old, 

who are out of the workforce, and who really -- we know at some 

point they're going to have to come back.   

So how do we get those folks back into the workforce 

is, you know, the million-dollar question.   

So in terms of apprenticeship, one of the key things 

is that in 2016 the Community College System was awarded a large 

Department of Labor grant.  And since then, we have continued to 

really perform well against these grants, and so that in part is 

why we've been able to receive subsequent funding.   

So I'm not going to go through every point here, but I 

think the -- kind of the critical point is that the Community 

College System was initially awarded based on the preference 

with those federal grants.   

Most of them have been through the Department of 

Labor.  We've continued to perform well; we've continued to meet 

the grant deliverables.  And as a result of that, we continue to 

receive funding. 



 
 
 

38 
 

State  
Workforce  
Innovation  
Board 
 

We hosted a meeting last week, and we'll talk about 

this in a little bit in collaboration with Joe Doiron to really 

talk about kind of what is the follow-up state of apprenticeship 

in New Hampshire?  What should that look like?   

And these are some of the sectors we're focused on 

now.  You can see that at the top, that's information technology 

at the bottom.  We also do have a Youth Grant.   

So really, we're looking at providing apprenticeship 

opportunities from pre-apprenticeship which is, you know, 

individuals maybe that are out of the workforce looking to 

combine or some time in high school so they can start a pre-

apprenticeship program in high school, move through an 

apprenticeship once they graduate, and then enter directly into 

the workforce. 

We can go onto the next one.     

BETH DOIRON:  Sorry.    

BECKY LEWIS:  That's okay.  So critical components of 

Registered Apprenticeships.  So I want to, like, do a little 

terminology for a second.  So Registered Apprenticeship is 

distinct and disparate from Apprenticeship.  Okay?   
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So Registered Apprenticeship is unique, in that it is 

very prescribed by the Department of Labor.  Okay?   

So in order for something to be a Registered 

Apprenticeship, it has to meet a very specific sort of criteria.  

In many of the trades, such as Plumbing, Electrical, 

Construction, historically apprenticeships have already existed, 

right?  There's a German model that goes back, like, hundreds 

and -- you know, hundreds of years.  But when we're talking 

about Registered, these are critical components. 

So the first component is that it has to be employer-

driven, right?  So it's not me sitting around thinking, like, 

"Oh, this could be a good idea and we're trying it," we're 

saying no, an employer comes to us or to one of you, right?  and 

says that, "This is something that we want to do to meet a 

workforce need" and then we work with them to build it.  So that 

is the most critical point. 

Another piece of it is that it is on-the-job learning.  

So in fact, for the program to be a Registered Apprenticeship, 

someone is actually hired by that employer.   

So if I'm an employer, I hire Beth as my apprentice, 
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she comes under, I pay her a wage to start, she gets really the 

technical instruction, which is also the classroom education 

while she is on the job.  It can be in person; it can be online. 

And then as she goes, there is a progressive wage 

increase that happens over time.   

So that's part of the carrot, right?  So if you 

complete these hours of instruction, they do this on-the-job 

training, the next carrot to get you to that next level is that 

you get a wage increase.  And so that really helps people kind 

of keep moving through the process. 

There also is a national Industry Certificate.  So the 

Department of Labor says if I'm in training for, say, a 

manufacturing apprenticeship and it's 8,000 hours, once I 

complete those 8,000 hours, I get a certificate saying that I 

complete that.  And it gives me then the competencies, right? to 

a specific occupation, that then allows me to be employable.   

And any employer really nationally would then 

recognize that as me having the competencies or skills to 

function in a particular job. 

So I want to just pause for a second.  Any questions 
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about Registered Apprenticeships?   

Yeah. 

JONATHAN MELANSON:  I just wanted to know real quick, 

well, I know we talked a lot about that with apprenticeships, 

but then you have the preceptors themselves.     

BECKY LEWIS:  Mm-hm.       

JONATHAN MELANSON:  Do you -- I know at least from my 

conversations with USNH there seems to be a big challenge, and 

then bridging that work for Staff, because we just don't -- we 

have plenty of people who are taking up the apprenticeship 

positions, not enough preceptors.  Are you facing the same 

issue?     

BECKY LEWIS:  So I will -- I'll talk a little bit, and 

then Beth, if you want to add, feel free to jump in.  So it 

definitely is a challenge.  The Department of Labor for 

Registered Apprenticeships requires a one-on-one relationship.  

So again, I'm hiring Beth as my apprentice, there's a one-on-one 

relationship.  So I have to directly mentor Beth. 

Now, some states and some employers can petition to 

increase that ratio.  So we've had actually really good success 
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-- BAE actually recently put in a proposal to the state to 

increase that ratio from 1:1 to 1:3, so one mentor for three 

apprentices.  And that was approved. 

So there are ways to kind of address that.  And, you 

know, and there are creative solutions kind of to work with it.  

But it, you know, I think it is, you know, definitely a 

challenge, particularly for smaller businesses.   

The other thing that I would add is there's different 

models to kind of work with, and that's -- so for example, if we 

think about some of the, like, the New Hampshire Auto Dealers 

Association.  So they are an Association, and they bring in 

employers under them to provide -- to actually sponsor the 

apprenticeships. 

And then you can kind of be creative, then, about who 

you assign as mentors to individuals going through your 

positions typically as a supervisor, but it doesn't always have 

to be. 

So there's different models that are -- that kind of 

nationally best practices to kind of address that.  And I'd be 

interested in talking more about, like, USNH and what -- and 
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what they're seeing too, to see if we could, like, think 

together about how to address that.  I don't know if you -- 

okay. 

Anything else about apprenticeship?   

ANYA BURZYNSKI:   In a niche market, can an employer 

come up with this Industry Certificate, if one doesn't already 

exist?   

So, like, we're metal finishers.  I'm not familiar 

with any national -- you know, nationally accredited metal 

finishing certificate.  Would we be able to work with you to 

develop that?     

BECKY LEWIS:  Yeah.  So, so -- and actually Beth and I 

had this conversation before today.  Because -- so the Industry 

Certificate for apprenticeships, it's not -- it is really linked 

to a specific occupation.     

ANYA BURZYNSKI:   Mm-hm.     

BECKY LEWIS:  So separately, there's something called, 

"Industry-recognized credentials," which is, like one example is 

like a licensed nursing assistant.       

ANYA BURZYNSKI:   Mm-hm.   



 
 
 

44 
 

State  
Workforce  
Innovation  
Board 
 

BECKY LEWIS:  And so that is -- an Industry 

Credential, the Board of Nursing, right, certifies for the 

industry the training and the hours and the competencies 

associated with that position.   

So for that industry, you could develop -- and I don't 

know, you have to find, like, an entity to kind of certify --    

ANYA BURZYNSKI:   Mm-hm.     

BECKY LEWIS:  -- that credential.  But yes, basically.  

And that would be -- you know, in line, as long as for 

apprenticeship we would want to link it with occupation.  But 

then in addition to that, you could have the occupation linked 

to this credential that has that  recognition in the industry.     

ANYA BURZYNSKI:   Mm-hm.     

BECKY LEWIS:  Sometimes they're exactly the same 

thing.  Sometimes they're a little bit off.     

ANYA BURZYNSKI:   Mm-hm.     

BECKY LEWIS:  Because, like, for a licensed Nursing 

Assistant, you really actually need less time than often an 

apprenticeship takes.   

An apprenticeship sometimes makes sense, doesn't 
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always make sense.  For some industries, it might be, like, a 

perfect match.  I don't know if that answered your question.     

ANYA BURZYNSKI:   Yeah.     

BECKY LEWIS:  But certainly we could help develop the 

content for whatever you're looking at, and then figure out who 

would be a good intermediary if it's not us to then help certify 

that.         

BETH DOIRON:  I also think, though, Anya, that we have 

-- the Department -- what we work from to develop Registered 

Apprenticeships is a Department database --    

BECKY LEWIS:  Mm-hm.    

BETH DOIRON:  -- that has thousands of occupations.  

So I bet there's one for metal finisher.     

BECKY LEWIS:  Right.     

ANYA BURZYNSKI:   Okay.     

BECKY LEWIS:  So even if it's not New Hampshire --    

ANYA BURZYNSKI:   Certainly.     

BECKY LEWIS:  -- there might be one nationally that we 

could --   

BETH DOIRON:  Right.     
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BECKY LEWIS:  -- pull --   

BETH DOIRON:  Exactly.     

BECKY LEWIS:  -- and replicate.     

ANYA BURZYNSKI:   Gotcha.     

BECKY LEWIS:  Okay.  We can go to the next one.  

 So Beth touched on this a little bit.  But I wanted 

to give a brief overview of what the Community College System 

offers in terms of Workforce Development.   

So we have seven business and training centers, and 

that is across all the colleges.  So again, seven distinct 

colleges but 12 physical campuses. 

There is roughly -- it's a little wavy line -- roughly 

one full-time Director at each location.  Some sites like Great 

Bay Community College in Manchester have more of a team of 

folks, and some sites literally have, like, a half-time person 

or a full-time person.   

We both offer Open Enrollment, which means, like, any 

of us could sign up for a Microsoft Excel course tomorrow.  And 

then we also offer customized training, which means that -- 

again, you know, Beth as a business owner in Nashua comes to me 
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and says, "Hey, you know, I really want a leadership training 

for my management team."  

And then we build that, we develop that; it can be in 

person, it can be online, and we deliver that training. 

So huge -- you know, span of kind of what can be 

offered -- everything from technical skills, you know, health 

care, manufacturing, to management, professional development -- 

like Microsoft's -- you know -- Office and all those kinds of 

things. 

Really, I think the thing that I want to kind of make 

a point about today is that Workforce Development, at least in 

higher education, often and historically gets a bad rap.  So 

it's kind of been considered, like, the ugly stepchild to kind 

of the credit-bearing side of the house often.   

And one of the things that I want to emphasize is that 

if you look nationally, enrollment in community colleges and 

credit-bearing courses has gone down, okay?   

And if you look at noncredit, short-term training, 

what we historically considered training, which some people 

would say is not true higher education, that is what people are 
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looking for.  That is largely what employers are looking for.   

If I'm an individual, and I'm looking to reskill or 

upskill or do a career change, I really want something that's 

quick, short, and is going to help me get to that next job with 

a sustainable wage. 

So we're really try to pivot in terms of how we're 

thinking about these things, and being able to offer more short-

term training programs that get people into jobs, and then the 

next piece I'll talk about is really, then, with a pathway into 

college credit. 

The -- and I'll talk about that more in a minute. 

So, again, shorter term credentials -- you know, often 

get a bad rap.  But the value of this, right, is that if I do a 

short-term credential, say a blueprint reading, I start there 

and say I'm the first person in my family even to, like, 

consider college or stepping a foot in a college, that's way 

less intimidating than going to, you know, maybe doing filling 

out a FAFSA and an admissions application and all of that. 

So it is -- it does reduce barriers for many, many 

folks -- also for adults.  So if I've been a stay-at-home mom 
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for 20 years, and I want to reenter the workforce or do a career 

change, often doing a short-term credential is an easier in for 

me than enrolling in a degree program.   

And the benefit of that, and the way that it works the 

very best is if then that short-term training gives me a path 

into a credit program. 

So again, if I take a blueprint reading and a math 

noncredit course, and then a welding symbol, all of that can get 

packaged together or stacked to really apply to college credit. 

And then from there, I have a credit welding course, I 

can move into a certificate and degree program, what not.  But 

my entry into higher ed has been smooth, seamless, and 

potentially less intimidating. 

The other thing is, again, it gives me a sense of 

completion.  So often with, like, even an Associate Degree, 

like, man two years, that's kind of a long time, right?   

So if I can do something in, you know, six weeks, and 

then get a job, do a little more, often an employer might pay 

for me to go on and get more training while I'm employed, or if 

I'm doing an apprenticeship and getting paid and doing education 



 
 
 

50 
 

State  
Workforce  
Innovation  
Board 
 

on the way.   

So lots of ways in which this has a good return on 

investment. 

Also, many employers -- and again, I'm sure you all 

know this -- like, are saying that, you know, it is very 

compelling to make the case that especially with the current 

state of the workforce, that I want to -- you know, to pay for 

something that is short-term to get someone into a job that I 

need filled, and then help retain them by providing additional 

education along the way. 

So that's, like, the super quick version.  

Yeah?                  

TIM SINK:  Can you talk about the age demographic, 

people who are taking advantage of these?  Is it primarily kids 

coming out of high school, is it mixed, are you getting a lot of 

people that have been in the workforce for a while but are 

looking to change?     

BECKY LEWIS:  So we can talk about that.  And you 

might actually know this better than I do.   

But, I mean, we -- so we have -- we get quarterly 
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updates from Brian Gottlob, actually, to -- about kind of the 

workforce demographics.  We right now our enrollment is a range.   

So we do -- we have seen a decline I believe in high 

school, people coming right out of high school.  There is still 

a percentage of individuals in the state that actually just 

either, you know, go right onto four-year degrees, or go into 

the workforce and don't come to community colleagues.   

So that's definitely a gap, we're trying to kind of 

understand that.  And we're doing some market research right now 

to actually look at that and figure out how we can kind of 

address some of that gap.   

 Again, that -- right now the 25- to 29-year-old group 

in the state that's kind of out of the workforce, we're trying 

to figure out, like, how do we get those folks kind of back 

through short-term training or through, you know, a credit-

bearing program.   

 There is a large number of adult learners too.  It 

really varies. 

 One of the things that's interesting -- and I saw this 

more probably -- you know, in Massachusetts before I came to New 
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Hampshire, but, you know, I think there's, like, definitely 

waves in enrollment over time in community colleagues, depending 

on what's happening in the workforce.  

  So when jobs are good and everyone's paying -- you 

know, can get really good jobs, then enrollment tends to decline 

overall, which is what we've seen happen.  And then when kind 

of, you know, the economy is not as good, people tend to come 

back. 

 But with the pandemic, we've seen this interesting mix 

where, like, because of the stimulus and other support, people 

have been able to stay out of the workforce longer or not get 

retraining longer.   

 So we're still trying to figure out, I think, where 

some of the demographics are that we could best kind of 

reconnect with in terms of bringing back.  And we definitely 

see, like, an opportunity there.  I don't know if you want to 

add about --      

  BETH DOIRON:  Yeah, I don't think we see a large 

amount of high school students coming into to non-programming.  

Because as Becky said, you know, most of our non-credit 
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programming would be Open Enrollment, which is Excel and things 

like that, or it can be training for common workers, or training 

for people who don't have experience. 

 But I think the majority of our noncredit-bearing 

program population is at probably 30 and above ages.      

 MIKE SOMERS:  So I've been reading up on this a lot -- 

obviously a big issue for all of us.  But, you know, I read a 

statistic recently that something like over the last two years, 

college enrollment -- that includes community college and 

developers -- is down something like a million students.      

BECKY LEWIS:  Mm-hm.       

MIKE SOMERS:  So they're not in college, they're not 

in the workforce --    

BECKY LEWIS:  No.       

MIKE SOMERS:  -- where are they?  And then I guess the 

follow-up question would be if there is -- okay, so making the 

assumption that they're home for a variety of reasons, including 

parents or whatever, how do we get them off the sidelines?  

Because I think that's the number 1 issue we're trying to 

address.  I don't know if you guys have any advice.    
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BETH DOIRON:  Go ahead.     

BECKY LEWIS:  Yeah, I mean, I have tons of ideas.  I 

don't know that anyone -- you know, wants to listen.  But I -- I 

mean, a couple things.  I do think there's still a large, large 

number of women.  I mean, and I think -- you know, you -- I 

think about the workforce again from, like, people, coming out 

of high school all the way up through, like, adults still.  

 Because, again, there's a lot of adults or people 

that have gone into the workforce, but then stepped out and, 

like, have to come back.   

So I think we're looking at how do we think about 

helping people understand?  And some of that is that culture 

shift in conversations with parents.   

So in my experience from teaching for 10 years, you 

know, the conversations around the dinner table in terms of, you 

know, what people see as their options and what people actually 

talk about, whether it's parents or grandparents or any of those 

things, are actually the most important.   

And so I think a lot of it is figuring out, like, how 

do we have conversations with parents and really shift some of 
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the culture around the focus on four years and kind of some -- 

often, like, you know, trades and voc/tech and CTE is kind of 

considered, like, a second-class citizen a little bit. 

I think this is less true in New Hampshire in some 

ways than even in other states.  And I think nationally that's 

changing, in part because -- again, what's happening with the 

workforce.   

But I do think that's still a thing.  And I was 

actually on a call yesterday and someone was talking about that 

-- that, like, people are still in the higher -- the communities 

that have a higher socioeconomic status, the focus is still 

primarily on getting people into four-year schools.  And so I 

think that is a culture shift.   

And really helping people understand the value of 

education but pairing education with a career and with a job, 

and that you can have -- you can kind of do both.   

So someone can get a liberal arts education, learn how 

to learn, learn how to think, and also learn how to, you know, 

really kind of move into a job.  And so I think that's, like -- 

I mean, that's, like, kind of nebulous and philosophical.   
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But I think some of that is, like, a culture shift 

that we have to creatively think about, like, is it churches?  

Is it -- you know, coffee shops, is it PTAs, is it sports teams?   

Like, you know, I think there's lots of ways to kind 

of have some of those conversations and change that culture.  

But I do think some of it has to start with that.  I don't know 

if you have other thoughts on this?     

BETH DOIRON:  Yeah, I think Mike, just in general 

we've -- we're committed to trying to figure that out.        

MIKE SOMERS:  Mm-hm.   

BETH DOIRON:  You know, how can get people into the 

workforce at a quicker rate, and a higher skill level?  And, you 

know, part of what we're doing here today is to be able to help 

everyone understand that CCSNH has a wealth of just a variety of 

different programming and resources to hopefully help fill the 

workforce at least in half. 

So, you know, I think that the Chancellor -- I mean, 

we have a new Chancellor, which I probably should have said -- 

this summer, or was hired this summer or this fall.  And he's 

very committed to Workforce Development.   
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[_00:49:26_indiscernible]  his words, but I think Mark 

has a good understanding of the real need to connect businesses 

to our students, and also, he's done quite a bit of that at 

Granite State College.      

BECKY LEWIS:  Mm-hm.    

BETH DOIRON:  Because his population was at Granite 

State when he was President, it was a much older population and, 

you know, he had a need to get those people into the workforce 

as quick as possible.   

So we're committed to try to figure these things out.      

BECKY LEWIS:  And the one caveat I will say to you is 

I have worked, like, all over the country with community 

colleges, and I will definitely say that this Community College 

System is vastly underutilized.   

And it's interesting, right?  Like, I don't know 

exactly why that is, and it's not, like, a blame thing, it's 

just like, interesting.  Like, you know, other states really use 

the Community College Systems as a workforce training tool in a 

very intentional and different way than New Hampshire, you know, 

has.     
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BETH DOIRON:  Yeah.       

DAVID CIOFFI:  A couple other little things to 

emphasize what Mike was saying.  A couple days ago, I was 

reading that the freshman class of 2021 was nine percent smaller 

than 2019, pre-pandemic. 

The other interesting statistic was that the younger 

generation -- 18 to 24 -- they're looking at that population 

shrinking in the mid-twenties, the younger kids.   

And so do we watch these demographics in New Hampshire 

so we can react?  What you were just saying is you're getting 

older clients into the system.   

And that may be where the future is.  Because there 

probably are more of them than there are going to be these young 

kids.     

BETH DOIRON:  Yeah, that's an interesting point.  And, 

you know, the -- we've known for a while now that the high 

school population is shrinking.  It has been for probably five 

years now.   

At one point, I think three or four years ago, the 

Salem School district lost, like, 1,000 students just in 
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demographics, and not because people were moving out, just 

because people were having less kids, whatever it might be. 

But my philosophy is, and maybe it's because of my 

connection with the high schools is that that high school 

population, be it dwindling or not, will always be there.       

DAVID CIOFFI:  Mm-hm.     

BETH DOIRON:  There will always be a high school 

graduating class.  Becky made reference earlier to the economy 

and community college enrollments.  When the economy is good, 

community college enrollments are down.  When the economy is 

bad, community college enrollments skyrocket.   

I remember in 2009 when I first was working in the 

Community College System in the middle of a recession, we had to 

be -- we were parking people in the grass, just because their 

enrollments were just out of control.   

So that's a given.  It's going to go up, it's going to 

down, but that high school population will always be there.   

So in my mind -- it's not to say I have to convince 

everybody of this, because more people are in line with what 

you're thinking:  We need to focus on that adult population 
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because they're there.  You know, they're not moving.  But I 

think we need to do both.  You know?   

I think we need to work closely with the high school 

population, and also with the adult learner -- you know, we 

can't just throw the baby out with the bathwater and go with one 

or the other.  It really has to be accomplished.        

DAVID CIOFFI:  I know when I visited school counselors 

to give information out about Tamir's little college over there, 

the reaction I got from a couple of them was that, "Well, our 

students wouldn't be interested in that.  You know, they're 

above it."  

And that may be because it's handled here in Lebanon, 

but I think there's work to be done on the school concept.    

BETH DOIRON:  Absolutely.   

CHRISTINE BRENNAN:   Can I just make a comment?     

BETH DOIRON:  Sure.     

CHRISTINE BRENNAN:   Is it okay?      

COMMISSIONER GEORGE COPADIS:  Yep.     

CHRISTINE BRENNAN:   From -- the other thing I think 

that there's a shift, at the Department of Education we have a 
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much more -- we have more robust individual pathways for 

education.   

So the traditional public school, we have now more 

public charter schools, as well as our Learn Everywhere program.  

So it is an opportunity.   

I mean I think Beth alluded to that really a lot of 

our information is funneled down through the school.  So we, the 

Department are with the Superintendents now, and then we rely on 

them to get the information to the parents.  But how do we make 

sure that the parents are getting all those academic 

opportunities?   

So it's something to consider.  Just to be thinking 

about when we're looking at incentives. 

And also, please don't forget about the Vocational 

Rehab -- lots of people with disabilities can be working and 

looking for new careers.  So reaching out to Vocational Rehab, 

and maybe thinking about connecting I was them.      

COMMISSIONER GEORGE COPADIS:  Jim Proulx?       

JIM PROULX:  I'm curious if there's any -- looking at 

international markets for student base?  Or student population 
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base, versus domestic, if we're struggling to find numbers.  Is 

there any long-term, short-term plan or approach or thought 

about --    

BETH DOIRON:  That's a great question.  To my 

knowledge, no, but that doesn't mean it's not happening.   I 

don't know if you're --    

BECKY LEWIS:   Yeah, I'm not -- my former institution 

-- because I'm from a different state -- they did some of that, 

and there's -- I think there's all kinds of pros and cons, no 

matter how you look at it.   

Like, I think particularly as a faculty member at that 

time, like, I thought it was pretty insane that there were tons 

of people that we could train or upskill and bring into that 

maybe we weren’t, like, doing targeted enough marketing or 

thoughtful, like, kind of wraparound support to bring them in in 

different ways.   

The international, like -- to provide housing and all 

kinds of, like, there's a lot of other costs I think associated 

that you have to factor in as well. 

So I think there's pros and cons to every model.  I am 
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not aware of that for New Hampshire, but I know other states 

have done it, for sure.      

JIM PROULX:  I think the competition sometimes will 

create excitement too.     

BETH DOIRON:  Yep.        

JIM PROULX:  And if all of a sudden, those seats are 

unavailable --      

BECKY LEWIS:  Yeah.    

JIM PROULX:  -- maybe there's --    

BETH DOIRON:  Sure.        

JIM PROULX:  -- more of a sense of urgency because --     

BECKY LEWIS:  Yeah, it's interesting.            

JIM PROULX:  And, selfishly --  

BECKY LEWIS:  Yeah.        

JIM PROULX:  --  I get what I need, which is trained 

employees --    

BETH DOIRON:  Mm-hm.     

JIM PROULX:  -- and workforce, which is why I'm here.     

BETH DOIRON:  Yep.      

BECKY LEWIS:  Yeah.        
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JIM PROULX: I think --     

BECKY LEWIS:  I do personally -- and this is, like, in 

part being as a parent with young kids who, like, if I didn't 

have the resources I had, I may very well have gotten rid of the 

work for as well in the past two years.   

Like, I just think there are people that -- that we 

have to find the right education and structure -- education 

structures and flexible jobs and structure jobs in a way that 

are compelling to people, which I know is a tough sell probably 

for everybody.   

But, like, I do think the workforce has fundamentally 

changed.  And I think the way people -- what they want from 

jobs, the kind of benefits they want, the kind of flexibility 

they want, has fundamentally changed.   

I don't -- some of that may never come back to the way 

that it was.  And so I think we also need to be thinking about 

this work differently, which is, I know, again, easy to say but 

really hard to do. 

But I do think that's another piece of this.      

 DWIGHT DAVIS:  I'd like to just compliment [_00:56:19_ 
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indiscernible proper names Bev and Doug?] They've done at the 

Community College -- I know for a fact working with them, the 

work they've done with the apprenticeship weeks and the various 

disciplines, talking to the schools and letting the folks and 

parents know. 

You know, we're focused on getting parents to come to 

the apprenticeship presentations.  So there is work being done 

on that. 

As far as the school counselors, we went through that 

too, Becky, and we found that the best way to get them would be 

through the Department of Education -- because many of the 

school counselors available, they were there for the A+ and A 

students and B- students.  And they only have so much time.  And 

they were, I think, slower to come around to what was, you know 

what was being offered than the parents.   

So we have to look into that, to getting those folks 

in line.        

MIKE SOMERS:  I think it's a valid point about folks 

stepping out.  You know, child care is a huge issue.  But I 

think the real underlying issue here is yes, we have a pandemic, 
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but we had these same problems -- we were having this discussion 

before the pandemic.    

BETH DOIRON:  Mm-hm.       

MIKE SOMERS:  And frankly, none of the fundamentals 

have changed, right?  Ultimately, the pie is [this] big, and our 

need is [this] big.   

And so I think -- I don't know what the solution is, 

but ultimately, I think we identified numerous discussions -- 

you know, obviously, housing is an issue, the price of housing, 

the availability of housing is an issue, and it spirals up from 

there.  It's, you know, child care availability and et cetera, 

et cetera, et cetera. 

So I don't know how we address that.  But frankly, 

it's awesome -- you know, you guys connecting with the school -- 

the high schools the way you are.  We spend a lot of time in the 

high schools as well.   

But beyond that, there's not nearly enough kids coming 

out of those high schools to fill the need.  We have thousands 

and thousands of -- there might even be tens of thousands -- you 

know, I don't know how we're not really seeming to make it off 



 
 
 

67 
 

State  
Workforce  
Innovation  
Board 
 

the ground.   

A lot of great work being done, don't get me wrong, 

but we're just missing enough people in the pipeline to fill the 

need.   

I'm getting myself -- sorry.      

BETH DOIRON:  Next slide?     

BECKY LEWIS:  Yeah.  Yeah.  And I mean I will say we 

were in conversation, like some employers looked at Skills 

Bridge, which is the Department of Defense, where people 

transition out of military service, you can post jobs, people 

can actually -- the Department of Defense pays for them to, 

like, transition into a new job while they're finishing out 

their military contract.   

So there's Department of Corrections, which I know is 

controversial, but that's a whole labor force that a lot of 

people don't -- like, I do think there's, like, things that we 

can, like, if we really think as broadly as possible, we can 

think about I do think -- again, I don't think they're easy 

conversations.  I don't think there's a quick fix, by any means.   

But those are some of the things we're thinking about 
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for apprenticeship too, actually.       

MIKE SOMERS:  So but, we work with the Department of 

Corrections.  Amy's (sic) involved with one of the Boards.  

We're happy to work with the recovery community, because there's 

a lot of folks coming out of recovery.  And our industry has 

always been embracing of folks coming out of a situation. 

So I think we're trying to make sure there's no stone 

left unturned.  But even if you do it just a straight head 

count, there's not enough people. 

COLLECTIVE:  Right.     

BETH DOIRON:  Joe, I'm wondering for maybe a future 

presentation, --  I know they've had a lot of things going on, 

but I'm not really sure and what those are.  Some way to -- I'm 

sure they'll give you something to try to bring people into New 

Hampshire as well as the -- Governor's Office, and maybe you can 

[_01:00:09_audio unclear ] as well.         

DWIGHT DAVIS:  My daughter can get you a contact with 

the Department of Corrections.  We started on that path and 

talked to someone, and they just disappeared.     

BETH DOIRON:  It's hard.  You know why?  Because it's 
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a transient population in the sense that, you know, some -- 

because we've done a lot of work with that population as well.   

And what happens sometimes is you've got somebody in a 

training program, and when they get called for whatever reason 

and they did something they shouldn't have, or the judge doesn't 

allow them to grant them whatever if they need to go onto the 

next space. 

So it's hard to make those connections to stick I with 

the population in a cohort that can work on a specific skill 

level.  But we have tried to do some WorkReady New Hampshire 

with them.  We did have boot camp at NHCI for Advanced 

Manufacturing. 

So it's there, but it's hard.  I don't know why they 

experience the same issues.       

MIKE SOMERS:  Yeah.  So I will say one big challenge 

within the correction system is they don't have Internet access.     

BETH DOIRON:  Right.       

MIKE SOMERS:  So for them to do really any training 

whatsoever is hugely problematic.     

BETH DOIRON:  Mm-hm.       



 
 
 

70 
 

State  
Workforce  
Innovation  
Board 
 

MIKE SOMERS:  We've actually found a couple of 

national products that we can use to train, but it's old-school 

booklets, you know, pens and paper.   

What would be interesting is if the state could take a 

look at why can't we have restricted through the Internet where 

they could take a -- specifically only to that course, you can't 

surf the Internet. 

But specifically take a training course and then test 

out of that course so when they leave, they have a credential 

that's not something where you have to sit -- you don't have to 

go into the prison, you know, once a week for six weeks to teach 

the course, you can work through a self-paced program.   

I don't even know what the political and, you know, 

policy implications may be like that, but it's a real 

interesting challenge.          

DWIGHT DAVIS:  Well, with us what we wanted was a list 

of people who were going to be released [_01:02:08_ audio 

unclear decent communication application/ transportation], we 

can get you started.        

BETH DOIRON:  Mm-hm.          
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DWIGHT DAVIS:  As long as you don't have any issue -- 

adult abuse, and so forth.  Then that disappointment becomes a 

person that I was connected with is just not returning the 

calls, because I didn't need to have Internet access, I just 

needed him to personally manage and -- low level crimes who were 

being released. 

And a lot of those folks that can get back on the 

street can't get a job from traditional sources, and they do 

worse things.  So if you do have a name.  I would like to try 

using it.       

MIKE SOMERS:  Yes.  We'll straighten it out.     

BETH DOIRON:  I think a couple days as well, with 

[_01:02:57_audio unclear probably the same one as Mike]    

BECKY LEWIS:  Okay.  And I -- we have one more slide.  

How are we on time?  Are we -- yeah.   

So the very last thing that we wanted to talk about 

today was kind of so with all the context of apprenticeship, 

what's currently happening, the current state of workforce, 

there is a significant funding opportunity that's coming down 

the pike from the Department of Labor.  It's up to $8 million 
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dollars for the American Build apprenticeship grant.   

It is slated to be released February 7; of course as 

is true with any federal grant that's pending to be released, it 

might not happen until March, but we're going to watch it. 

And we are poised -- the Community College System is 

poised to hire some really reputable grant writers to help us 

write this, with a vision to collaboration with EA, other state 

agencies, to develop kind of a plan for New Hampshire around 

apprenticeship. 

So this is just a brief outline.  But basically, you 

know, we need to do this no matter what, because the current 

apprenticeship grants that we have are going to be aging out 

within the next 18 months or so.   

University of New Hampshire, other entities Dartmouth 

Hitchcock, like, there's a whole bunch of people through the New 

Hampshire services that are doing apprenticeship and doing it 

really well.  But there isn't really a consistent structure and 

a system.   

And so really to have this be expanded, this is a 

priority whether you -- you know, it's appealing under the Biden 
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administration, there's a lot of funding that's going to be 

coming for this, and this apprenticeship really can tie into so 

many of the priorities related to kind of Broadband 

Infrastructure, Climate Change, Manufacturing, health care -- 

kind of all the things that are coming down that we know are 

going to be really critical.   

And as you said, like, there already just aren't 

enough bodies to fill spots. 

But the benefit of apprenticeship -- again, is that 

the person as an employee, they're getting paid, so that does 

take away some of the challenges of someone not having a salary, 

or having to take time off work to go to school.  So that's kind 

of the beauty of the apprenticeship. 

So quickly, we really wanted to just have a 

conversation about this.  Again, we had a meeting last Friday 

that Joe and Beth and I participated in with other state 

agencies -- Voc Rehab, Department of Ed, Department of Health 

and Human Services, and a number of other individuals.  

Department of Transportation is also getting into the 

apprenticeship space.   
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 So we wanted to ask a question and just have a 

conversation about, like, how do you all see this working?   

So we're going to be looking at this grant.  We're 

going to be moving forward with this small leadership group as a 

result of that meeting last Friday to kind of move a vision for 

apprenticeship in New Hampshire forward, to have some consistent 

structure for implementing and kind of coordinating this across 

the state. 

But what are your thoughts around this?  Like, do you 

have -- you know, initial reactions in terms of how you think 

that should happen in New Hampshire?   

Do you have immediate reactions of how you think it 

shouldn't happen, who should be at the table that you think 

maybe currently isn't being well-engaged well enough in this 

space?   

Just wanted to kind of open it up and really have a 

conversation with all of you and get your feedback.   

And Joe, I don't know if you want to add anything?       

JOE DOIRON:  No, this is great.  Just this is a great 

opportunity for SWIB to weigh in on a proposed -- on a funding 
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opportunity, on this grant opportunity.   

So again, trying to move from, you know, just having 

you all focused on every quarter and kind of vote on some 

things, and just -- you know, good, meaningful conversation.   

We'll get into that high-level strategic goal that was 

put in place two years ago and for development, and we're 

looking to get into the next phase of the thing.  So just look 

forward to the conversation and hear from you all how we can 

support their efforts.       

COMMISSIONER GEORGE COPADIS:  Other thoughts?  

Jonathan?       

JONATHAN MELANSON:  In terms of this grant that you 

guys were [working on] have you guys looked into college and 

university accounts?   

I'm thinking, you know, looking at top higher 

education, you know, don't just stop -- you know, just -- don't 

just go to Dartmouth Hitchcock, but bring in -- I think it's 

[_01:07:15_audio unclear ] over there? 

You know, bring in the private institutions for higher 

education.  Because I'm sure they're also facing kind of the 
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same challenges.      

BECKY LEWIS:  Yeah.  Yeah absolutely.  And anybody 

that you -- like, so we're connected with the people that have 

the HRSA grant at UNH for the --      

JONATHAN MELANSON:  Yeah.      

BECKY LEWIS:  But, if, like, there's other folks that 

you know -- I mean, I know Southern New Hampshire was looking -- 

like, any, like, just to share connections and we can --      

JONATHAN MELANSON:  Yeah.      

BECKY LEWIS:  And we can totally move.  And we will 

definitely make an effort to do that.  Yeah.  Because the vision 

is -- like, again, part of -- and I think Chancellor Rubinstein 

would talk about this, or -- I don't want to say his wrong name, 

Chancellor Rubinstein's gone, I'm sorry, Mark.   

Okay.  So if he were here, he would talk about this a 

little bit that, you know, CCSNH really just functions really 

well as an intermediary in the apprenticeship space, because we 

sit right in between CTE programs and four years and businesses, 

right?   

So we're kind of just in this good space to help 
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facilitate and bring people together and build apprenticeships, 

but we don't see ourselves as, like, the be all end all, right?  

We see ourselves as more being that intermediary, and helping 

lead this effort to build this out, so if that makes sense. 

So yeah, anybody that is at the table that needs to 

be, that's who you want to pull in.       

TIM SINK: Any connection, or is there any valuable 

connection with the New Hampshire Higher Education Assistance 

Foundation?  They -- I was on the Board for a while, and spent a 

lot of time educating parents.  I don't know.     

BETH DOIRON:  Great concept.      

BECKY LEWIS:  Sounds great.     

BETH DOIRON:  We'd like to make that connection.      

BECKY LEWIS:  We'd love to.     

BETH DOIRON:  And maybe, like, our -- you know, 

thinking before about [_01:08:59_audio unclear ]     

BECKY LEWIS:  I'm just curious, like, does anybody 

have strong feelings or reactions in relation to apprenticeship?  

Like, is it a good thing for New Hampshire?  Is it a terrible 

thing?       
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TAMER KOHEIL:  I'll say it's one of the things that we 

push our students, and they're doing an excellent job and we 

connect.  We have, like, one who's [_01:09:21_indiscernible ] 

right now, Dartmouth-Hitchcock and a couple of others, and the 

best thing to happen for our students, actually.  So it's an 

excellent way to keep pushing, and hopefully it will happen.      

BECKY LEWIS:  That's great.       

TAMER KOHEIL:  Yep.       

JONATHAN MELANSON:  Yeah.  I guess just I echo that.  

With the apprenticeships, I think the data will show that 

there's a strong correlation to individuals that have 

apprenticeships in New Hampshire that end up staying here.  So I 

think there's that long-term benefit. 

And I know Chancellor Rubinstein is working with 

partners at UNH to kind of look at not only the apprenticeship, 

but, like, the mentorship aspect of it.  Because I think we are 

seeing, like, COVID has been a catalyst for a lot of problems.   

But we are starting to see this kind of bottlenecking, 

due to there just being a lack of mentors out there.       

TAMER KOHEIL:  I've got to say that since we opened in 
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2015, I got more than 15 students.  And we recruit from -- for 

Advanced Training, which is after Basic.  You know, so our 

relationship with the CCSNH for Nashua, Manchester, NHTI.   

We got students out of state, and they came in, 

relocated, and you end up like -- if we can address a little bit 

what Mike was talking about in regard to housing and 

transportation.   

So the age group that I deal with is, like, they don't 

have enough money, they're economically challenged, they don't 

have enough money, like, to end up buying a vehicle, but if they 

can be offered transportation, they can end up filling certain 

areas.  And that's the problem as well.  You know what I mean?   

I agree with Mike, like, we always sit beside each 

other and talk about transportation and kind of housing.  These 

two always are of concern.     

ANYA BURZYNSKI:  The long-term sort of vision that you 

have to have to enroll in an apprenticeship I think is pretty 

sophisticated, understanding the step by step that it takes to 

"-- at the end I have this, you know, special thing."    

BETH DOIRON:  Mm-hm.     
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ANYA BURZYNSKI:  What I'm experiencing -- and this is 

a little anecdotal but -- I have a lot of employees who will 

leave for, you know, fifty cents more or will leave for a dollar 

more in some time that this might not have the skill in, or it 

is, like, harder labor -- whatever it is --    

BETH DOIRON:  Mm-hm.     

ANYA BURZYNSKI:  -- you know, dirtier types of 

manufacturing.  How do -- how are we going to address, you know, 

some people who may not have a college degree, some people who 

do have some just challenges seeing, like, a long-term gain?  

How do we address that to keep them in the apprenticeship 

program?  Like, what --  

And I guess a follow-up to that is do you have any 

statistics on, you know, the success rate or the dropout rate, I 

guess in these programs?     

BECKY LEWIS:  So nationally --    

ANYA BURZYNSKI:  Mm-hm.      

BECKY LEWIS:   -- completion or retention of 

apprenticeships is really good.  It's in, like, the ninetieth -- 

eighty-five(sic) - or ninetieth percentile, I think.   
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So overall, another -- there's a certain dollar amount 

also that’s related to someone having an employee that goes 

through an apprenticeship and then the return investment for the 

company.   

So there is some nationally -- and I don't have all 

those numbers off my head, which I should -- for, I do think my 

sense from our programs is that also that retention rate is 

similar.  So it's at least I think 70 percent.  It might be 

higher than that.  So it's pretty good.     

ANYA BURZYNSKI:  Mm-hm.      

BECKY LEWIS:  I think I guess I have two thoughts on 

this, and Beth jump in, but, you know, one is that I -- one, I 

think apprenticeship definitely isn't the only workforce 

solution for employers.   

I think there's lots of different tools and strategies 

we need to consider, given particularly in the current state of 

things.  It's just everything's bananas. 

And, you know, Mike, as you said, like, you're 

literally trying everything -- leaving every stone unturned, and 

you're still not being able to fill your needs.  And that's just 
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kind of, I think, where many, many folks are nationally right 

now.   

But I also think, like, from my experience -- and 

again, having worked with individuals, like, who are at all 

different stages of life and some were brand new to this 

country, some were individuals doing complete career changes, 

some were coming right out of high school, some were stay-at-

home moms for instance years and --  

You know, I think that having, sharing the vision of, 

like, okay, if you start here, if you can get into a career -- 

and it might not be a credit, right?   

It might be, like, a noncredit badge or something, and 

if you can have a quicker win, so if I can do something, even if 

it's like 10- or 15-hour training and get something from that, 

that actually psychologically is pretty impactful.   

And then I can say, "Oh, well, look, I did [this], now 

I can do [this] and [this] and [this]”, and then eventually that 

builds up to something bigger. 

And then ideally -- and we used to do this, like, from 

an advising perspective is for you to kind of map out like, 
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okay, you start here, you do [this] chunk, you get [this], 

[this] is where you can start off wage wise, and then you go up, 

right, to the next level of training or education, and then you 

can increase your wages [this] way or your kind of skill.   

And so to kind of really map it out for people so they 

can see the progression.  Because I think sometimes also, you 

know, we get -- we think about training people for a particular 

job, versus providing them with a career.   

And I think there's a big difference in that.  I don't 

-- I think there isn't necessarily, like, a catch-all that will 

work for every single person, but I think for some people, one 

giving them quick chunks that they can do and feel successful 

about, and then also giving them -- showing them the long-term 

vision within that, so that it's not just, like, they're not 

doing this and then they're done. 

But I don't know if that’s -- Beth do you have other 

thoughts?    

BETH DOIRON:  No.  Well, I guess maybe the first 

cohort of Catholic Medical Center of Medical Assistants, we put 

through -- was 10 students, I believe.  And a year later or more 
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than a year later, I think two years later, it was still seven 

out of those 10 were still there.   

And according to the HR person at Catholic Medical 

Center, they said that was unheard of for that particular 

occupation.      

BECKY LEWIS:  Mm-hm.         

BETH DOIRON:  You know, typically a year later, they 

may have two out of a cohort that stuck around.  There was a 

very, very low retention rate.  So that specific occupation was 

very, very low. 

I think, you know, as Becky said, about 70 percent is 

what we're seeing, which is pretty high.      

BECKY LEWIS:  And I think workplace culture makes a 

big difference --    

BETH DOIRON:  Right.      

BECKY LEWIS:   -- too.  Like, how you feel about your 

supervisor, how you feel about your colleagues, how you feel 

about your mentor, right?  Like, all of that really impacts 

people's sense of well-being and power in a job and success.  

And so I think all of that comes into too. 
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And particularly now with people that feel more 

empowered as a result of the past two years even, to be more 

selective about what they're choosing to go into.       

TAMER KOHEIL:  So back if I remember, I was working 

with Lauren Smith and working it was like, you mentioned there's 

a difference between apprenticeship and Registered 

Apprenticeship.  And I think there's five factors, if I 

remember, and one of them wage, correct?      

BECKY LEWIS:  Yep.       

TAMER KOHEIL:  It's an hourly wage.  And there was 

about 14- or 15,000 hours.  You'd think, like, with the current 

economy and the hourly kind of rate  seem some of even] our 

students that prior to the pandemic were, you know, hospital, 

you used to get offered $11 an hour.  Now they're getting 

offered $18 and $19 an hour.   

 Do you think that economy, like, and shifting of 

hourly rate that there would be more employers qualified to end 

up again Registered Apprenticeships?      

 BECKY LEWIS:  Well, you can probably speak to this 

better, but my understanding is it's not like, it's that you 
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have to start at a wage, and then the wage has to progress over 

time for somebody.       

TAMER KOHEIL:  Mm-hm.    

BECKY LEWIS: So I think it could go either way.  Like, 

if I'm, like, an Early Childhood employer, and I can only hire 

someone at $11 an hour and someone can go work at Dunkin Donuts 

for $18, even if the apprenticeship gets them to $18, it's 

probably not going to be competitive, right?  Because I'm still 

starting them way lower.  They can go work at Dunkin Donuts and 

make more money. 

I think, you know, there's other benefits for an 

apprenticeship, like, in terms of the education that you're 

getting, in terms of we have, you know, through the grants that 

we have, there are support services.   

So I think in part it's also, like, the package, and 

again, positioning, like, okay, yes, Dunkin Donuts is a job, 

right, but maybe if it's something -- you, this is a career 

path, right?  This is building you up in a different way. 

So I think it's also, like, to some extent in that 

framing which, you know, isn't going to work for everyone, but 
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just from my experience working with individuals at all 

different levels of their lives, like, that will resonate with 

some folks differently.       

TAMER KOHEIL:  Okay.     

BETH DOIRON:  Yeah, Registered Apprenticeship requires 

a progressive pay wage.  So they start at what might be a 

training wage, which is usually lower than a qualified person.   

And there needs to be a middle increase at some point, 

before the end at the -- we'll say the year apprenticeships 

there's a starting wage, and then probably halfway through, six 

months through, there needs to be an increase.   

And at the end, they also have to get an increase, and 

at that point they would be making what the skilled person, who 

is skilled in that particular occupying would be making.       

TAMER KOHEIL:  Okay.  All right.       

DAVID CIOFFI:  Just a quick question.  I'm trying to 

understand this.  Are these apprenticeships that could be 

offered for skilled trades?  As an electricians, air 

conditioning, eating?  Because when I talk to these people, they 

tell me they're having such a hard time getting people.  But 
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they would, if they get somebody are willing to train.     

BETH DOIRON:  Mm-hm.       

DAVID CIOFFI:  But how does that work?  I mean, 

they're going to -- if, you know, take an organization like 

Cioffi Electricians.  I want to keep that guy here; I don't want 

to send him somewhere else.  So I bring him in.  I train him, 

and I pay him.  And then does he have to continue to, what, make 

more money or get more skills and go somewhere else?     

BECKY LEWIS:  Do you want to --    

BETH DOIRON:  Yeah.  No, the whole point of Registered 

Apprenticeship is for the employer to hire somebody -- a long-

term employment.  So when you talk about progressive pay wage, 

that's the duration of the apprenticeship.   

And then hopefully at the end of that apprenticeship, 

the employer has built up a relationship with this apprentice, 

and that apprentice wants to stay on board.   

The retention rates for apprenticeship in general are 

very high.  And that's because of that one-on-one mentor 

connection; the employer actually invested in -- I don't think 

there's one apprentice that has paid for their own training 
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through our apprenticeship program.  Usually, we enter into an 

agreement with employer where the grant would pay a significant 

amount of the training, and the employer will kick in some as 

well.  And that alone for the apprentice is saying that, you 

know, this employer is valuing you. 

So we do encourage employers to pay a certain pay rate 

to start, and you don't want to start somebody at 10 bucks an 

hour.  You know?  In this economy, [_01:20:32_] people.   

So there has to be, I think, an understanding between 

the employer and the apprentice that they're in this together, 

and the whole point is for them to be trained, to stick with 

that company.  And the intent of the apprenticeship is not to go 

on to another company, it's to stay with that employer.       

DAVID CIOFFI:  Do you have a Marketing budget?     

BETH DOIRON:  What's that?       

DAVID CIOFFI:  Do you have a Marketing budget?     

BETH DOIRON:  Oh, yeah.  Mm-hm.       

DAVID CIOFFI:  So you could go to an organization like 

Tim's or the Upper Valley Business Council and say, "Help us 

out.  You know, they're sending out -- " I get something from 
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them a couple times a week.     

BETH DOIRON:  Yeah.  We have staff that -- and they 

work on (sic) Becky, but we have business outreach people who -- 

and then we have the high school level too.  We have multiple 

grants.  So yes, the marketing is being done.  We just have -- 

we do it all to help us get our foot in the door.      

BECKY LEWIS:  Yeah.  And if you have thoughts on if 

you think -- I mean, there's people that don't know as much, or 

there's been turnover and we could do a better job of 

connecting, like, we would love ideas about how to do that 

differently or better or, you know, we're all ears.     

BETH DOIRON:  And I know, Tim, some of our staff will 

work with you in presenting with the Chamber as well.       

TIM SINK:  Yes.  That's true, and this is right in our 

wheelhouse.  It's where we want to be so if you have marketing 

materials that you would like us to send out to a targeted 

segment of our membership that might be most appropriate, I'm 

happy to do that.  As far as I'm concerned, that's exactly what 

we should be doing.      

BECKY LEWIS:  Mm-hm.   
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BETH DOIRON:  Well, Becky can certainly talk with her 

team of apprenticeship managers on getting those materials to 

you, both electronically and hard copies as well.      

BECKY LEWIS:  Yeah.  And we were also talking about as 

a team, like, regarding kind of visiting at some point maybe 

when we're less in a pandemic business round tables across the 

state to kind of reengage and – 

BETH DOIRON:  Right.   

BECKY LEWIS:   We're thinking also about, like, are 

there certain, like, kind of populations that we really want to 

focus on and do some targeted marketing to those groups.  So, 

you know, would love help or support or thoughts on any of that.     

BETH DOIRON:  Dave, in response to your question, we 

have HVAC apprenticeships, we have electrical, we have all of 

this.       

DAVID CIOFFI:  Okay.   

BETH DOIRON:  And yes, pre-pandemic we did have -- we 

did offer this at the roundtable.  We went to all parts of the 

state and invited businesses and it went very, very well.  

Unfortunately, the pandemic cut into that.       
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DAVID CIOFFI:  All right.   

MIKE SOMERS:   So back to your original question.  

Yes, I think apprenticeship is an important piece of your 

toolkit for the State of New Hampshire Workforce development.  

But just some issues for our industry specifically -- and I 

know, Beth, we've been working with your department -- some 

partnerships prior to the pandemic, the pandemic happened, and 

as you know --   

BETH DOIRON:  Yeah.       

MIKE SOMERS:  -- our industry got [_01:23:12_] blown 

up overnight, so that was a pretty exciting experience for us.   

But what I would say is, you know, one of the issues 

we're facing in our industry is, you know, I'll just share some 

gripes that I hear from my members -- you know, the whole 

mentoring thing is a very important piece of the apprenticeship 

program.  It doesn't ape work without it, right?  It is an 

important piece -- a critical piece, actually. 

But, you know, I talk to my restaurant owners, these 

are the guys that owned the restaurant for 20 years, told me 

they spent Saturday night six hours additional because they 
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don't have any staff.    

BETH DOIRON:  Right.       

MIKE SOMERS:  So they're in this weird kind of, you 

know, spot where they can't find enough staff and are willing to 

trade up some of their staff, so what do they do next.    

BETH DOIRON:  Mm-hm.       

MIKE SOMERS:  So one of the things that we heard -- 

and this was prior to the pandemic, but I believe it holds true 

now -- you know, one of the things that we were working through 

is developing apprentice -- [_01:24:00_] -- and I can't remember 

what the lodging manager -- was exactly, but one of the issues 

we had was having some sort of boiler plate templates that folks 

could develop they could plan for. 

And at the time, you know, we kept getting pushback.  

We -- it really has to be personalized to the individual, which 

is true.  But to a certain degree, they needed somewhere to 

start.   

And all these people had no experience with 

apprenticeship, so they really needed almost like -- so what I'm 

suggesting is write this into the grant as the capacity to 
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develop not only call it a handbook for apprentice mentors, 

right?    

BETH DOIRON:  Mm-hm.       

MIKE SOMERS:  But then beyond that some of the boiler 

plate documents that we need to develop that arrangement, that 

agreement and relationship between the employer and the employee 

training program, et cetera, et cetera.  Because all these guys 

didn't know where to start, and frankly didn't have the time.    

BETH DOIRON:  Yeah.  It's a great suggestion.  

Alright.        

COMMISSIONER GEORGE COPADIS:  Other questions?  

Observations?  Thank you, Becky and Beth, that was great.     

BECKY LEWIS:  Thank you all.     

BETH DOIRON:  I'm going to just quickly pass around 

this what we call, "Program Grant" which you'll see.  It's all 

color-coded for particular occupations, but this shows you on 

the back as well the multitude of credit-bearing programs that 

we have.   

One of Becky's tasks is to do one of these for our 

noncredit programs, which is a tall task for sure, but this 
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really gives you a flavor for what we have to offer.  I'll just 

pass these around. 

And if you'd like more to send to anyone, please just 

let us know, and we have thousands.        

COMMISSIONER GEORGE COPADIS:  Well, that was great.  I 

think it was a great presentation, a lot of good feedback from 

Board Members as well.   

So with that, we're going to move on to item 2b, 

Financial Update.  While these are all informational items, so 

if anybody has anything they want, any questions, or anything 

you should be directing that towards Joe and again state your 

name, and ask any questions.  So we'll start with the Financial 

Update.  Any questions?     

[Pause]       

COMMISSIONER GEORGE COPADIS:  Okay.  We're going to 

move on.  Rapid Response Update.  I'm sorry, did you have 

something, Dave?       

DAVID CIOFFI:  No, I'm just trying to get my act 

together here.  Pistachios are in the way.        

COMMISSIONER GEORGE COPADIS:  Okay.  Rapid Response 
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Update.  Anything, anybody?    

[Pause]        

COMMISSIONER GEORGE COPADIS:  Okay.  Program 

Performance Update?     

[Pause]       

COMMISSIONER GEORGE COPADIS:  Hearing no questions.    

DAVID CIOFFI:  There was one area where we fell behind 

on the statistics, just systematically.  We were reaching all 

the quotas, except for that area in three different -- three of 

our programs.  And I was just curious within -- lost track of 

it.  Go ahead.  Keep moving.  If I find what I'm looking for, my 

question, I'll let you know.      

COMMISSIONER GEORGE COPADIS:  Okay.  All right.  

Success stories?  Anything, any comments, observations from 

anybody?     

[Pause]       

COMMISSIONER GEORGE COPADIS:  VIP RFP Release?     

[Pause]       

COMMISSIONER GEORGE COPADIS:  And Governor's Priority 

of Service -- Joe had something he wanted to say about that?  
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About that section.     

JOE DOIRON:  Thank you, Commissioner.  So what's 

really important here on -- we're trying to be responsive to the 

requesting the Board to expand services and opportunities.   

We have conversations with the Governor's Office about 

expanding, especially with our adult WIOA programming to 

different groups.  The feds came up with additional guidance and 

a TEGL which is a training and employment guidance letter, 

because there aren't enough acronyms in the federal system, 

allowing us the ability to expand our services, and just know 

our -- we're a little limited with eligibility a lot of times 

with -- when it comes to money and finances.  So a lot of times 

middle-income folks get left out. 

So we can only do what we can do within the prescribed 

requirements that WIOA has put forth.  So when the feds give 

some flexibility, we try to pounce on that and do that. 

So if you'll see, we -- first the Governor's Office 

and the Governor graciously accepted, and we can create a 

Governor's Priority of Service group for adult funding.  And 

you'll see that it's -- the bulleted list:   Displaced Homemaker 
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-- and keep in mind these are federal terms, as I understand. 

So Displaced Homemaker, Indians, Alaska Natives, 

Native Hawaiians, older individuals, individuals with 

disabilities, ex-offenders, youth who have aged out of the 

foster system, eligible migrant seasonal farmworkers, single 

parents, long-term unemployed individuals, individuals who have 

been directly or indirectly impacted by substance use disorder 

and individuals who have none or very limited postsecondary 

training. 

Now, we could serve all these folks prior to this 

change, but if there was some financial eligibility that might 

have docked them out.  This allows us to do -- to have some 

flexibility to get them in the program. 

So I can't, you know, diagnose here from the table if 

somebody can fit in the program or not, but this change allows 

us to do that, with the goal of enrolling more participants 

because -- especially with our adult programs, we are seeing I 

think what Dave was mentioning:  lower performance based on 

enrollments due to the pandemic when training, was 

closed/switched online and our partners from CCSNH mentioned a 
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lot of people who exited the workforce also didn't look for new 

work, stayed on unemployment and didn't seek out training. 

And so obviously, we are still kind of recovering from 

that.  But we are not alone in that.  Other states are also 

feeling that pinch.  So this was the -- this was a zero cost 

from an administrative perspective to include more and more 

people.  And we're trying to capitalize on the flexibility that 

actually gave us for a change.  So. 

That was a very long explanation, but we're hoping 

that with this we'll be able to see more enrollments, especially 

within our Adult Worker program, and that allows us to also 

shift money from other programs into that if it goes 

gangbusters.  

So there will be no -- a question that you might have 

is are we in danger of running out of money in that program?  

The answer is no.  And again, we can shift money around between 

our different programs.   

And I hope I didn't put you to sleep on that, but we 

were actually very excited at the ability to serve more people.  

So this was a huge win, and we can thank the Governor for acting 
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so quickly on that.  I think, you know, when the feds came out 

with this TEGL, we moved very quickly, and we know how busy it 

can be and there’s a lot going on. 

So sorry, I just want to highlight that for you all, 

especially too on the substance use.  Normally, we've done stuff 

for our opioids, but this also includes alcohol and other stuff.  

So that's also notable.        

COMMISSIONER GEORGE COPADIS:  Any questions?       

DAVID CIOFFI:  I finally found what I --       

COMMISSIONER GEORGE COPADIS:  Hold on one second, 

Dave.  Let's just finish with this.  Does anybody have any other 

questions on this?  If not, we're going to go back to the 

performance piece that Dave was looking for earlier. 

DAVID CIOFFI:  Yeah, Dave Cioffi here.  These pages 

aren’t numbered.  It would be nice to get them numbered next 

time.  But anyway, with Program Performance Update, with regards 

to the Adult Dislocated Worker and Youth three (sic) different 

programs, we fail to meet the measurable skill gain, with 36.5 

percent employment rate.  Anyway, it says, "We failed to meet 

the measurable skills gain.  We failed to meet the measurable 
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skills gain." What can be done about that?       

JOE DOIRON:  I think the biggest thing would be the 

pandemic ending.  If anyone has a magic wand, and again, Joe 

Doiron. I can’t wait for that to be in the record.  But I think 

that -- I think we're coming out of it.  I think we're going to 

see training opportunities expanding and things opening up and 

the new normal.  I think that is a big thing.  I mean, you know, 

we're going to see the residual effects for a little bit.  

 And I think if you look at some of the performance 

numbers prior, you'll see that that was -- you know, the pre-

pandemic.  Now we're coming into the effects of the after.  So I 

think we'll see that.   

We have had conversations with US DOL.  I mean, across 

the board everyone's having the same issue, which -- not to say 

that we're going to say, "Well, everyone's having that problem, 

so let's not work on it."  The contrary:  We're working with our 

partners to make sure that we get that out.  But it is 

comforting to know that other states are also in that similar 

situation.  So it's not a unique, specific problem that is a 

flaw in our system.       
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DAVID CIOFFI:  We're not going to lose money as a 

result of it?       

JOE DOIRON:  We're working on that.  So one change 

with the Adult priority services we discussed is the ability to 

move money between.  So if we do see enrollments go up, now that 

we have a little bit more flexibility, we can pivot money in 

there to not.   

We are also -- we have also requested from the feds on 

that to keep funding, because we have had some trouble -- of 

course, I mean if we can't have -- if training providers close, 

we can't provide training, so then we can't spend training 

dollars.  So, you know, we're a little bit behind. 

And other states are in a similar position, are asking 

for similar waivers.  So we sent a waiver off to Secretary 

Walsh.  I was expecting to hear by today, but -- actually we're 

supposed to hear by Monday.  But things move a little slower 

down in Washington.  So we're hoping that we hear soon.       

DAVID CIOFFI:  Thank you.       

JOE DOIRON:  Thank you.            

TAMER KOHEIL:  Joe, so was WIOA -- I think, like, we 
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had a meeting with the National Director of Job Corps in D.C.  

And we see the impact of the pandemic -- some of the applicants 

that should be eligible prior to the pandemic was the winter 

(sic) work, and the hourly wage impacted that criteria of 

eligibility.   

And actually we're talking to her to talk to Congress 

to absolutely change a little bit WIOA -- kind of -- you know, 

the eligibility for funds.  You know, so students can be 

eligible at a higher level, less than what they're making right 

now.  So average $14, $15 an hour, students for six months they 

will not be qualified for, you know, our program.  And that's a 

big program.       

JOE DOIRON:  If we -- we have a meeting coming up with 

Members of Staff from the federal delegation from our New 

Hampshire federal delegation talk about especially WIOA 

reauthorization.  WIOA reauthorization -- like infrastructure 

has been next up for the past four years, three years.  So that 

keeps getting delayed.  We are advocating for flexibility to 

states when it comes to eligibility and decisions, because New 

Hampshire has historically a higher standards of living, better 
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incomes, lower unemployment.  So we unfortunately get penalized 

by other states who aren’t doing everything -- having such good 

state policies that create such a vibrant economy in their 

state. 

So we're trying to advocate for flexibility for that 

specific reason.  Like, we're -- we have a youth participant.  

She is in the New Hampshire National Guard serving this country, 

is going to be deployed soon.  And we're trying to get them into 

our Youth Program, but because of their wages with the Guard 

could be denied.   

So we figured it out, so they're fine, but we almost 

denied somebody based on that serving the country with those 

wages.  It's ridiculous.  These rules have -- you know, that's 

federal legislation for you.  I didn’t write it --  

TAMER KOHEIL:  So during the pandemic, we had 

applicants that waited, and they couldn't actually get accepted 

or virtually enrolled, and when we -- after six months I have to 

end up looking at their income.  And unfortunately, I had to 

deny.       

JOE DOIRON:  Yeah.       
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TAMER KOHEIL:  And that's -- you know, so hopefully 

they'll change that.       

JOE DOIRON:  Fingers crossed.  And we're working with 

different associations that we take part in to advocate for 

these changes, these commonsense changes.  Because the situation 

has changed, and we need to change with it.   

COMMISSIONER GEORGE COPADIS: Anything else, anybody?     

[Pause]       

COMMISSIONER GEORGE COPADIS:  Okay.  We're going to 

move on to the Board motions and discussions.  Item 3a, which is 

the One-Stop Operator MOU vote?       

JOE DOIRON:  Yep.  So we spoke to you all -- MOU did a 

virtual vote a little ways back.  So we wanted to take the 

opportunity just to follow up on that, just see if anybody had 

any questions.  It's a pretty standard thing that we do with our 

New Hampshire Works partners.  It's an understanding between 

operating One Stop Centers, which are operated by our partners 

in New Hampshire Employment Security, they do a great job. 

US DOL has flagged our procurement as a potential area 

of concern, based upon our programming review.  They don't like 
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to say, "audit" because it sounds -- I guess threatening, but 

that's what it is.  So they said that there is a potential area 

of concern, and they have not provided us an actual written 

report.  So we may come back to the Board with some action that 

we're taking regarding this down the line. 

So just for disclosure and open transparency, we've 

never had this issue before, and we think it's kind of 

ridiculous.  I mean, there's nobody else in the state that can 

provide One Stop services like New Hampshire Employment 

Security, who has the trained staff, the locations, it's – it…… 

I was at a loss for words when they suggested that.  

And so we're going to work through it.  We disagree.  We got 

guidance from the Attorney General's Office, we looked through 

everything, but unfortunately, you know, my persuasion did not 

prevail that day.  And for those on the call, you could see me 

getting quite red.  But we may be coming to the Board with some 

action down the line on this. 

So any questions I can answer?        

COMMISSIONER GEORGE COPADIS:  So you just need a vote 

from the Board now to make it official?  Or what are you looking 
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for here; I mean, you did the phone call, right?           

JOE DOIRON:  Yep, yep, we're good.        

COMMISSIONER GEORGE COPADIS:  You're all set?       

JOE DOIRON:  Yep, yep.        

COMMISSIONER GEORGE COPADIS:  Okay.  So you don't need 

anything from us?       

JOE DOIRON:  No, just if anybody -- just an 

opportunity if anyone had any questions or, if not, a deeper 

dive?  There were a few Board Members who reached out and asked 

if we could put this on.  I don't know if they're here today.  

So I just wanted to be responsive to the requests of the Board 

Members.         

COMMISSIONER GEORGE COPADIS:  Just for the record I 

abstained from that vote.  Okay.  Nothing, anybody?     

[Pause]       

COMMISSIONER GEORGE COPADIS:  Revisions of the 

Combined State Plan, item 3b?       

JOE DOIRON:  So we did actually get -- we hope to have 

the revisions of the combined state plan to you.  Unfortunately, 

if you notice, we're down a few Staff in OWO.  We have had some 
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sickness run through and other staffing.  So we will have that 

hopefully to you in the next few days, and then I'll get a 

virtual vote on that.   

So with COVID, it is spreading quite a bit.  And our 

state, our partners are not immune from that as well.  So there 

were delays on getting information back.  But we are pretty much 

there.  I did the last bit of it today.  So I'm hoping by 

Thursday or Friday you'd have something in your Inbox, something 

to read.  It's about 350 pages.  So if you're having trouble 

sleeping at night, I would highly recommend, please do not read 

this while operating heavy machinery.  So we'll send that out 

for a virtual vote of approval. 

From a process standpoint, we need the Board to 

approve it.  I was given authority by the Governor to submit the 

plan to US DOL, and it is due March 15.  So we are actually way 

ahead of schedule than we've ever been.  So we made a very 

ambitious deadline, and we're going to get with the target of 

actually submitting the plan on or around March 1.  Because 

everybody's going to be in the system towards the end, and 

uploading 350 pages takes a little while on a normal day.   
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So the process would be to send this out to you in the 

next few days, getting the feedback, and then we'd like to 

submit it for a virtual vote.  And this is something that if 

you've been on the Board for a number of years, we have to 

submit a full plan, and then two years into it, we have to do 

revisions.   

So we're working with Commissioner Copadis's staff on, 

like, labor market information.  Because as you can imagine, the 

employment rates and all that have fluctuated since the time of 

writing and a whole lot of other things.  So changing of dates, 

changing of priorities, that sort of thing -- Staff.   

Any questions?  Sorry.  It's my first time going 

through the plan.  It's a bear of a project.        

COMMISSIONER GEORGE COPADIS:  Thank you for all your 

hard work on that too Joe.  It is a lot of work.  It is your 

first time, so we appreciate all the work you did on that.  

Anything else, anybody?     

[Pause]       

COMMISSIONER GEORGE COPADIS:  Okay.  Item 3c, Topics 

for the June 7 meeting.   
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DWIGHT DAVIS:  At our last meeting, they were talking 

about the Cliff Effect [_01:44:09_ but the next meeting   part 

of it, started it and  --]      

COMMISSIONER GEORGE COPADIS:  Other topics?  One of 

the things I was thinking, Brian just had to make a pre -- Brian 

Gottlob just had to make a presentation to us for the Employment 

Advisory Board.  And I mean the statistics he came up with were 

just out of this world.   

I mean, I think that for that June 7 meeting, he could 

update what he presented to that Advisory Council Meeting and 

cover all there is to cover way before.  The amount of money 

that was paid out by the department through the course of the 

pandemic I think was $2.058 billion dollars that was paid out, 

which was more in unemployment benefits than we paid in the 

previous 15 years combined.   

And, you know, the labor force numbers, quit rates -- 

and I just think that it might benefit the Committee Members if 

he could come in on the June 7 meeting of that if you folks 

would like him to do that and make a presentation to that 

effect.   
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And then at some other point, I think maybe a 

discussion on mental health.  Because through all the New 

Hampshire Works offices, I mean, all the Staff are dealing with 

that.  And I think, you know, we could put together different 

groups that deal with mental health on a regular basis.   

And the other person I think that we might want to 

make a presentation, and he's more than willing, is Judge 

Broderick, who has his own personal experience that he presented 

to the Commissioners Group Meeting last week.  And it's -- 

sometimes at these group meetings, you know, people are sending 

a text out or e-mails.  And his presentation was riveting and 

everybody was -- well, just, it is really, really hard. 

I called him after just to thank him and just to say 

how powerful.  But I told him I couldn't do a presentation like 

that.  You know?  I mean, it's just overwhelming, the 

presentation.  I think that at some point if we do that, you 

know, have that presentation from him along with some mental 

health experts, you know, I think they would relay that back to 

the Staff in the Local Offices as well.  I think it would have a 

tremendous impact. 
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So that's my two cents.       

MIKE SOMERS:  Is it outside the purview of this Board 

to ask questions about what work is being done in the whole 

workforce housing situation?   

Because I think it's -- I believe, and I'm assuming we 

all agree -- that it's one of the underlying challenges, not 

just for the workforce but for the state just in general.   

Prices are up dramatically because of the pandemic, 

and so how are we -- what -- who do we talk to, who would be the 

expert on the subject matter?  But we certainly --       

COMMISSIONER GEORGE COPADIS:  Yeah, we could do some 

checking on that.  And the vacancy rate is what?       

MIKE SOMERS:  Under 1 percent.        

COMMISSIONER GEORGE COPADIS:  1 percent?       

MIKE SOMERS:  Under 1 percent.        

COMMISSIONER GEORGE COPADIS:  Under 1 percent.  And, I 

mean, the rental charges are -- you know, the folks that own the 

rental housing, I mean the prices are way up.       

MIKE SOMERS:  Oh, and you've heard the stories I have, 

where people are --       
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COMMISSIONER GEORGE COPADIS:  Yeah.       

MIKE SOMERS:  -- buying some houses site unseen, no 

contingencies --       

COMMISSIONER GEORGE COPADIS:  No.       

MIKE SOMERS:  -- $100,000 over asking rate, how do 

local New Hampshire residents compete with that?  I mean, it's 

crazy.   

COMMISSIONER GEORGE COPADIS:  Yeah.       

MIKE SOMERS:  So.        

COMMISSIONER GEORGE COPADIS:  Yeah.     

JOE DOIRON:  Yep.        

COMMISSIONER GEORGE COPADIS:  We can talk about that 

and come up with -- it's a good suggestion.       

DAVID CIOFFI:  Following up on that, you know, our 

former Chair of this Committee, Dick Anagnost, has just signed a 

contract to build affordable housing up in the Dartmouth area.   

And he's probably going to run into all sorts of 

problems with a limited Planning Board.  Maybe you could get him 

to come talk about -- because he's just getting his feet into 

the water up there in the Upper Valley, and he's going to find 
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out there's going to be a lot of arrows coming into it.        

COMMISSIONER GEORGE COPADIS:  Yeah, Dick's done a lot 

with Workforce Housing.  I think he'd be one of a number of 

people you might want to call. 

Anything else anybody have?     

[Pause]  

COMMISSIONER GEORGE COPADIS:  Anything else?     

[Pause]  

COMMISSIONER GEORGE COPADIS:  Nothing?  Okay.  Board 

motions and General Discussion.  Anything else under there?  

Nothing?   

[Pause]  

COMMISSIONER GEORGE COPADIS:  Okay, motion to adjourn?       

MIKE SOMERS:  Motion to adjourn, [Mike Somers.]           

COMMISSIONER GEORGE COPADIS:  Mike Somers.    

 DWIGHT DAVIS:  Dwight Davis.        

COMMISSIONER GEORGE COPADIS:  Second. Dwight Davis.  

All those in favor?      

THE BOARD:  Aye.        

COMMISSIONER GEORGE COPADIS:  Opposed?     
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[Pause]       

COMMISSIONER GEORGE COPADIS:  The motion carries.  

This has been all recorded, and the time is 2:50?     

BETH DOIRON:  Yep.        

COMMISSIONER GEORGE COPADIS:  2:50. The meeting has 

adjourned.  Thank you again, all Members for coming today and 

providing your input.  It was a very productive meeting.  Thanks 

again.   
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 2a, Justice John Broderick presentation on mental health  
 
Justice John Broderick  
 

 
 

John T. Broderick, Jr.  
Dartmouth-Health Senior Director of External Affairs Former 

Chief Justice of the NH Supreme Court  
   
Dartmouth-Health’s R.E.A.C.T. Mental Health Awareness Campaign provides individuals throughout 
New Hampshire and Vermont with tips about how to deal with signs of emotional suffering and with 
resources for support and help.  
 
The R.E.A.C.T campaign was developed to provide clear next steps to take when someone sees some, 
or all, of the 5 Signs of emotional suffering in another person. R.E.A.C.T supplements the 5 Signs 
campaign developed by Barbara Van Dahlen of Change Direction. The idea for the 5 Signs was 
modeled on the theory that, like knowing the 5 Signs of a heart attack or stroke, we should all know the 5 
Signs of emotional distress; and when we see those signs we should take action.  
 
Led by Dartmouth-Health Senior Director of External Affairs John Broderick, formerly the  
Chief Justice of the NH Supreme Court, and in collaboration with the Children’s Hospital at  
Dartmouth-Health, the New Hampshire Department of Education, the Vermont Agency of Education and 
other agencies and civic leaders across both states, Broderick has been reaching out to students, 
educators, parents, businesses and communities, to change the conversation on mental health and to 
help reduce stigma.  
 

Broderick believes that “we have the ability to change the culture and the way mental health is viewed.” 
He wants to spread this message to as many students, educators, parents, businesses and communities 
as he can.  
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 2b. WIOA Performance Measures PY2022-2023 
 
 
Background:   
WIOA establishes performance accountability indicators and performance reporting 
requirements to assess the effectiveness of states in achieving positive outcomes for individuals 
served by the workforce development system. 
 
Under WIOA section 116(b)(2)(A), there are six primary indicators of performance for which the 
state’s programs must negotiate targets.  These are: 

• Employment second quarter after exit 
• Employment fourth quarter after exit 
• Median earnings 
• Credential Attainment Rate 
• Measurable Skill Gain  
• Effectiveness in serving employers 

 
States are required to reach agreement with US DOL ETA on negotiated levels of performance 
for the primary indicators of performance during the required two-year modification of a State 
Plan.  Factors such as past performance and statistical models are used by ETA and the state to 
determine the goals. 
 
Actions: 
OWO submitted the expected levels of performance for the six primary indicators for the WIOA 
Adult, Dislocated Worker and Youth programs.  
  
Expected levels of performance 
 Adult Dislocated Worker Youth 
Performance Measure PY22 PY23 PY22 PY23 PY22 PY23 
Employment 2nd quarter after exit 77.50% 78.00% 83.50% 84.00% 70.00% 71.00% 
Employment 4th quarter after exit 72.00% 73.00% 81.00% 81.50% 66.00% 66.50% 
Median Earnings $6,800 $6,900 $9,000 $9,100 $4,550 $4,600 
Credential Attainment Rate 62.00% 62.50% 69.00% 69.50% 63.00% 63.50% 
Measurable Skill Gains 66.00% 66.50% 76.00% 76.50% 62.00% 62.50% 
Effectiveness in serving 
employers 

Baseline Baseline Baseline Baseline Baseline Baseline 

 
Outcome:  
 
US DOL ETA accepted all but three (adult credential attainment rate, youth employment 4th 
quarter after exit, youth credential attainment rate, and youth measurable skills) of the expected  
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levels of performance that OWO submitted.  Negotiations with ETA were initiated and 
agreement on all of the measures were reached.  The final negotiated goals for PY22 and PY23 
are as follows: 
 
Negotiated Performance Goals: 
 Adult Dislocated Worker Youth 
Performance Measure PY22 PY23 PY22 PY23 PY22 PY23 
Employment 2nd quarter after exit 77.50% 78.00% 83.50% 84.00% 70.00% 71.00% 
Employment 4th quarter after exit 72.00% 73.00% 81.00% 81.50% 70.00% 70.50% 
Median Earnings $6,800 $6,900 $9,000 $9,100 $4,550 $4,600 
Credential Attainment Rate 68.00% 68.50% 69.00% 69.50% 70.00% 70.50% 
Measurable Skill Gains 66.00% 66.50% 76.00% 76.50% 63.50% 64.00% 
Effectiveness in serving 
employers 

Baseline Baseline Baseline Baseline Baseline Baseline 
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 2c. Rapid Response Update 
 
 
Transitioning into the third and fourth quarter of the current reporting year, (July 1, 2021, to June 
30, 2022) we are continuing to see fewer Rapid Response request than from the previous year. 
From July 1, 2021, to present, we have documented four (12) Rapid Response Activities across 
New Hampshire, which is thirteen (13) fewer than this time last year.  These twelve (12) Rapid 
Response events affected 523 workers and impacted health care, manufacturing, education 
lending, hospitality, and meat processing. 
 
All Rapid Response Sessions are held in person, but we continue to use Zoom video conferencing 
and our NH Rapid Response webpage as resources when needed.  To ensure we meet the needs of 
our employers and workers, we continue to support smaller numbers of layoffs including those 
that fall under the mandatory response number or 25, with direct support from OWO staff.  
 
With the assistance of the Interagency Business Team (IBT), we finished updating the “Your 
Guide to Re-Employment Services” trifold and are currently distributing them to each of our 
twelve (12) NH Works Offices for use in the field. In addition, the IBT is currently updating our 
Rapid Response PowerPoint Presentation, to ensure that everything we cover stays current.  
 
To ensure continuity in the delivery of Rapid Response services across the State of New 
Hampshire, OWO will continue to provide follow-up and best practices training to Rapid Response 
Facilitators as needed.  At the start of 2022, OWO has visited six (6) of the twelve (12) NH Works 
Offices with a goal to visit all NH Works locations before the end of the year. This gives OWO 
the opportunity to meet new field staff, update marketing handouts and ensure each presenter is 
comfortable with our Rapid Response presentation materials.  
 

 
  

https://www.nheconomy.com/nh-rapid-response
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 2d. Financial Update 
 
 
Background: 
WIOA Title I grants are awarded for one program year and allow for carryforward of two 
additional years.  At the end of the three years, all funds must be expended or otherwise returned 
to US Department of Labor, Employment and Training Administration. 
 
At the end of the first program year of an award, at least 80% of funds in each category (Adult, 
Youth, and Dislocated Worker) must be obligated. 
 
PY21Q3 WIOA Title I Financial Update: 
 
PY19 WIOA Title I: 
The PY19 grant runs from 7/1/2019 through 6/30/2022; however, OWO received an extension 
from US DOL to spend remaining discretionary funds until 6/30/2023.  At the end of the 3rd 
quarter, the grant had $5,953,961.56 (97%) expended with a remaining balance of $155,306.44 
and an obligation rate of 97% in the aggregate 
 
PY20 WIOA Title I: 
The PY20 grant runs from 7/1/2020 through 6/30/2023.  At the end of the 3rd quarter, the grant 
had $4,266,717.35 (69%) expended with a remaining balance of $1,892,846.65 and an obligation 
rate of 90% in the aggregate. 
 
PY21 WIOA Title I: 
The PY21 grant runs from 7/1/2021 through 6/30/2024.  At the end of the 3rd quarter, the grant 
had $540,302.88 (7%) expended with a remaining balance of $7,509,455.12 and an obligation 
rate of 85% in the aggregate. 
 
  



Program Year 2019 ---   7/1/2019 -6/30/2020 FUNDS EXPIRE 6/30/2022

Percent Percent

TOTAL Total Unobligated   Percent Expended as of Remaining Balance Federal Expended of Expended of
 AVAILABLE Obligated Balance Obligated 3/31/2022 3/31/2022 Unliq Oblig Total Obligated Total Available

YOUTH 1,886,319.00$   1,886,319.00$             -$               100% 1,886,319.00$   -$                  -$                        100% 100%
  Local Program 1,487,336.89$      1,487,336.89$                 -$                  100% 1,487,336.89$      -$                      -$                            100% 100%
  Local Admin 130,945.11$         130,945.11$                    -$                  100% 130,945.11$         -$                      -$                            100% 100%
  System Costs 268,037.00$         268,037.00$                    -$                  100% 268,037.00$         -$                      -$                            100% 100%

DISLOCATED WRKR 1,514,245.25$   1,514,245.25$             -$                   100% 1,514,245.25$   -$                  -$                        100% 100%
  Rapid Response 94,180.75             94,180.75$                      -$                      100% 94,180.75$           -$                      -                              100% 100%
  Local Program 1,064,875.91        1,064,875.91$                 -$                      100% 1,064,875.91$      -$                      -                              100% 100%
  Local Admin 55,188.59             55,188.59$                      -$                      100% 55,188.59$           -$                      -                              100% 100%
  System Costs 300,000.00           300,000.00$                    -$                      100% 300,000.00$         -$                      -                              100% 100%
Transfer between Adult -                         
 

ADULT  1,792,314.00$   1,792,314.00$             -$               100% 1,792,314.00$   -$                  -$                        100% 100%
  Local Program 1,441,297.82        1,441,297.82$                 -$                            100% 1,441,297.82$      -$                      -                              100% 100%
  Local Admin 51,016.18             51,016.18$                      -$                            100% 51,016.18$           -$                      -                              100% 100%
  System Costs 300,000.00           300,000.00$                    -$                            100% 300,000.00$         -$                      -                              0% 100%
Transfer between Dislocated Worker -                        

STATE 15% 916,389.75$      761,083.31$                155,306.44$  83% 761,083.31$      155,306.44$     -$                            100% 83%
  OWO 5% 305,462.25           305,462.25$                    -$                  100% 305,462.25$         -$                      -$                            100% 100%
  Discretionary 10% 610,927.50           455,621.06$                    155,306.44$     75% 455,621.06$         155,306.44$        -$                            100% 75%

TOTALS  6,109,268.00$   5,953,961.56$             $155,306.44 97% 5,953,961.56$   155,306.44$     -$                     100% 97%

PY19 WIOA  SUMMARY  --  as of March 31, 2022

5/24/2022 C:\Users\laura.a.lieberman\Desktop\Book1.xlsx



Program Year 2020 ---   7/1/2020 -6/30/2021 FUNDS EXPIRE 6/30/2023

Percent Percent

TOTAL Total Unobligated   Percent Expended as of Remaining Balance Federal Expended of Expended of
 AVAILABLE Obligated Balance Obligated 3/31/2022 3/31/2022 Unliq Oblig Total Obligated Total Available

YOUTH 1,906,050.00$   1,906,050.00$             -$               100% 1,906,050.00$   -$                  -$                        100% 100%
  Local Program 1,754,146.00$      1,754,146.00$                 -$                  100% 1,754,146.00$      -$                      -$                            100% 100%
  Local Admin 78,757.58$           78,757.58$                      -$                  100% 78,757.58$           -$                      -$                            100% 100%
  System Costs 73,146.42$           73,146.42$                      -$                  100% 73,146.42$           -$                      -$                            100% 100%

DISLOCATED WRKR 1,518,364.00$   1,518,364.00$             -$                   100% 498,666.54$      1,019,697.46$  1,019,697.46$        33% 33%
  Rapid Response 251,723.00           251,723.00$                    -$                      100% 186,115.67$         65,607.33$           65,607.33                   74% 74%
  Local Program 1,011,910.00        1,011,910.00$                 -$                      100% 190,510.26$         821,399.74$        821,399.74                 19% 19%
  Local Admin 101,190.00           101,190.00$                    -$                      100% 9,230.53$             91,959.47$           91,959.47                   9% 9%
  System Costs 153,541.00           153,541.00$                    -$                      100% 112,810.08$         40,730.92$           40,730.92                   73% 73%
Transfer between Adult -                         
 

ADULT  1,811,220.00$   1,811,220.00$             -$               100% 1,568,373.99$   242,846.01$     242,846.01$           87% 87%
  Local Program 1,480,675.89        1,480,675.89$                 -$                            100% 1,427,677.71$      52,998.18$           52,998.18                   96% 96%
  Local Admin 146,045.00           146,045.00$                    -$                            100% 6,971.05$             139,073.95$        139,073.95                 5% 5%
  System Costs 184,499.11           184,499.11$                    -$                            100% 133,725.23$         50,773.88$           50,773.88                   0% 72%
Transfer between Dislocated Worker -                        

STATE 15% 923,930.00$      302,224.52$                621,705.48$  33% 293,626.82$      630,303.18$     8,597.70$               97% 32%
  OWO 5% 307,975.00$         302,224.52$                    5,750.48$         98% 293,626.82$         14,348.18$           8,597.70$                   97% 95%
  Discretionary 10% 615,955.00           -$                                 615,955.00$     0% -$                      615,955.00$        -$                            #DIV/0! 0%

TOTALS  6,159,564.00$   5,537,858.52$             $621,705.48 90% 4,266,717.35$   1,892,846.65$  1,271,141.17$     77% 69%

PY20 WIOA  SUMMARY  --  as of March 31, 2022
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Program Year 2021 ---   7/1/2021 -6/30/2022 FUNDS EXPIRE 6/30/2024

Percent Percent

TOTAL Total Unobligated   Percent Expended as of Remaining Balance Federal Expended of Expended of
 AVAILABLE Obligated Balance Obligated 3/31/2022 3/31/2022 Unliq Oblig Total Obligated Total Available

YOUTH 2,493,257.00$   2,456,430.84$             36,826.16$         99% 524,848.15$      1,968,408.85$   1,931,582.69$        21% 21%
  Local Program 1,941,278.00$      1,941,278.00$                 -$                       100% 267,274.50$         1,674,003.50$      1,674,003.50$            14% 14%
  Local Admin 194,128.00$         194,128.00$                    -$                       100% 9,725.50$             184,402.50$         184,402.50$               5% 5%
  System Costs 242,851.00$         242,851.00$                    -$                       100% 169,674.31$         73,176.69$           73,176.69$                 70% 70%
  OWO Program 115,000.00$         78,173.84$                      36,826.16$            68% 78,173.84$           36,826.16$           -$                           100% 68%

DISLOCATED WRKR 1,977,368.00$   1,977,368.00$             -$                        100% -$                   1,977,368.00$   1,977,368.00$        0% 0%
  Rapid Response 348,947.00           348,947.00$                    -$                           100% -$                      348,947.00$         348,947.00                 0% 0%
  Local Program 1,324,542.00        1,324,542.00$                 -$                           100% -$                      1,324,542.00$      1,324,542.00              0% 0%
  Local Admin 132,454.00           132,454.00$                    -$                           100% -$                      132,454.00$         132,454.00                 0% 0%
  System Costs 171,425.00           171,425.00$                    -$                           100% -$                      171,425.00$         171,425.00                 0% 0%
Transfer between Adult -                        
 

ADULT  2,371,671.00$   2,371,671.00$             -$                    100% -$                   2,371,671.00$   2,371,671.00$        0% 0%
  Local Program 2,000,224.00        2,000,224.00$                 -$                                    100% -$                      2,000,224.00$      2,000,224.00              0% 0%
  Local Admin 200,022.00           200,022.00$                    -$                                    100% -$                      200,022.00$         200,022.00                 0% 0%
  System Costs 171,425.00           171,425.00$                    -$                                    100% -$                      171,425.00$         171,425.00                 0% 0%
Transfer between Dislocated Worker -                       

STATE 15% 1,207,462.00$   15,454.73$                  1,192,007.27$    1% 15,454.73$        1,192,007.27$   -$                            100% 1%
  OWO 5% 402,486.00$         15,454.73$                      387,031.27$          4% 15,454.73$           387,031.27$         -$                           100% 4%
  Discretionary 10% 804,976.00           -$                                 804,976.00$          0% -$                      804,976.00$         -$                           #DIV/0! 0%

TOTALS  8,049,758.00$   6,820,924.57$             $1,228,833.43 85% 540,302.88$      7,509,455.12$   6,280,621.69$     8% 7%

PY21 WIOA  SUMMARY  --  as of March 31, 2022
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM:2e, Performance Update 
 
Background: 
 
The Workforce Innovation Opportunity Act requires the review of the WIOA Title I (Adult, 
Dislocated Worker and Youth), WIOA Title II (Adult Education), WIOA Title III (Wagner 
Peyser), and WIOA Title IV (Vocational Rehabilitation) with the State Workforce Innovation 
Board as well as reiterated in the One-Stop Certification Policy.  Attached are the Title I, III, and 
IV performance outcomes for PY20Q4.   (Adult Education reporting is not in a computerized 
system and staff are working to get their performance data for sharing at a future point.) 
 
Please note:  This performance measures update is not final.  WIOA requires a statistical 
adjustment model to account for variation in participant characteristics as well as labor market 
conditions which is completed by US DOL ETA at the close of the program year. 
 
 
PY21Q3 WIOA Title I Program Performance Updates: 
 
Adult: 
In PY21Q3, the WIOA Adult program met or exceeded median earnings, credential rate, and 2nd 
quarter after exit.  However, it failed to meet the measurable skills gain with 40.2%. and 
employment rate 4th quarter after exit with 55.6%.   
 
Dislocated Worker: 
In PY21Q3, the WIOA Dislocated Worker program met or exceeded median earnings, credential 
rate, and employment rate 4th quarter after exit.  However, it failed to meet employment rate 2nd 
quarter after exit with 64.3% and the measurable skills gain with 33.3%.   
 
Youth: 
In PY21Q3, the WIOA Youth program met or exceeded median earnings, credential rate, and 
employment rate in the 2nd quarter 4th quarter after exit.  However, it failed to meet the 
measurable skills gain with 17.8%.   
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 2f, Success Stories  
 
SNHS 
WIOA Adult 
U. K.  
 
U. K., a refugee from Burundi, arrived in the U.S. with her family in early October. In Burundi she lived 
in a refugee camp for 10 years with her family. The camp was full of knee-high water and houses fell 
down continually. Gunshots and bodies found discarded on the road occurred daily. Within 2 weeks of 
arriving U. K. was enrolled in IINE’s LNA for Success program. She had come in for her English as a 
Second Language assessment but was ultimately looking for a career that would let her help support 
herself and her family and that would afford her opportunities to learn and grow. It was decided that the 
LNA for Success program was the perfect class for her. A career in healthcare would allow her to become 
self-sufficient and would provide excellent advancement opportunities in the coming years. 

 U. K. was enrolled in the LNA for success program, a partnership between the International Institute of 
New England, WIOA Adult Program at Southern NH Services, and Manchester Community College. 
WIOA Adult worked right on site with INNE to help the students enroll and with any questions or needs 
they had.  Ginny Hooker Manchester WIOA Adult Navigator worked one on one with the students. 
During Module 1, where students study English and soft skills with the International Institute, U. K. 
worked hard to improve her English and learn American study and career skills.  She also worked hard to 
write an amazing admissions essay detailing a friend who helped her recover from an injury when she 
was a child, who inspired her to work in the nursing field and help others like her. 

In Module 2, the LNA training portion of the program at MCC, U. K. was able to get a job as a home care 
worker. Each week she would learn skills at Manchester community college and would not only practice 
them in lab and clinical but would apply them to the work that she did as a home health aide. U. K. was 
very dedicated to the program, persevering even when she or her family faced the challenges that come 
with being a newly arrived refugee. She balanced all her resettlement requirements and appointments, and 
her job, while still making sure to complete the program and study for her state test. Once she even joined 
a zoom class from the DMV to ensure she could get her ID and practice for the state test. U. K. updated 
her progress to WIOA Adult Program Navigator Michael Piaseczny through training also. 

 During module 3, where students return to the IINE to study for their state test U. K. diligently studied 
for her test. She came to many review sessions and worked hard to study outside of class for her test as 
well. Her hard work ultimately paid off with her passing the state LNA exam. 

After receiving her state LNA license, U. K. continues to work as a home health aide and has also picked 
up a second job working in the Neuro/orthopedic surgery unit at Southern New Hampshire Health. She is 
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 so happy to be starting work at Southern New Hampshire Health and has just recently received her 

official LNA hospital badge. In addition to her new job, Umhoza has begun taking the next steps to  

receive her high school equivalency credential; she was only 1 year away from graduating in her home 
country. After she receives this she wants to pursue a career as a nurse. 

    

 
 
NH JAG – Keene Healthcare 
WIOA Youth 
Rebecca  
 
Rebecca was referred to NH JAG & WIOA Youth via Vocational Rehabilitation, where she has 
been enrolled in services for several years. Rebecca has struggled through her childhood with 
medical complications, and this is where her desire to help others came into play.  
When Rebecca was enrolled with NH JAG back in November 2021. She was working as a home 
health aide, caring for several home health clients, but felt that her mission of helping others was 
not yet fulfilled. NH JAG and Rebecca discussed entry into LNA training with LNA Health 
Careers. This training would allow her to provide the care that she has desired, since being a 
child. 
On November 29, 2021 Rebecca began her training program. The classwork proved to be exactly 
what she was looking for, but she struggled with anxiety, due to her own medical complications 
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 during the clinical portion of her class. Rebecca, NH JAG Specialist and her LNA Instructor 

discussed ways for Rebecca to take extra precautions not only for herself, but for family that she 
had at home, to ease her anxiety. 
Rebecca graduated from LNA Health Career’s Licensed Nursing Assistant Training program on 
January 26, 2022 and was licensed to work as an LNA as of March. Rebecca plans to apply for 
reciprocity for both MA and VT to open more work opportunities for herself. As of last week, 
Rebecca has started her first LNA opportunity making $25 an hour. Rebecca is also planning to 
apply as an LNA and work for ‘Hole in the Wall Gang Camp’, a camp that she attended as a 
young child, who works with medically fragile children to provide them with summer camp 
opportunities that keep them safe with hospital staff on campgrounds.  
 
 
NH JAG - Manchester Memorial High School  
WIOA Youth 
Joshua  
 
Joshua is a student at Manchester Memorial High School, and he joined the WIOA Youth & NH 
JAG programming in his senior year. Joshua is a great student, who excels in his classes on the 
academic level. Also, on a personal level, Joshua brings many great qualities to the table. He is a 
nice, polite, and respectful young man. He has been a pleasure to have as a student in the 
classroom. He is getting ready to graduate from High School and enter into the trade field, 
specifically in plumbing. Within his senior year of high school, Joshua has had three different 
jobs, in which he has learned many skills. Joshua was not satisfied with his first couple jobs. 
However, JAG has helped him throughout the employment process, and Josh is happy with 
where he is working now. Josh has expressed his gratitude to NH JAG & WIOA Youth for 
helping him in this area of his life. 
In the process of having different jobs in his senior year, Joshua has had to go through the exiting 
process of leaving a job. This is where JAG has helped him gain and learn skills in an area that 
he had no previous experience in. Upon several discussions and talks, the specialist taught 
Joshua how to go through the job exiting process in the correct way. Also, Joshua has learned 
interviewing and job application skills as well. The specialist spoke with him on how to use his 
tone, vernacular, and presentation throughout this whole process to his advantage. One of the 
problems that Joshua was having was that his past job was giving him a schedule of working 
late, which in return was affecting his grades in a negative way. With this in mind, he was tired 
and had less focus to bring to school. However, with the help of JAG & WIOA Youth, Joshua 
transitioned to another job that gave him better work/life balance. It is because of this that his 
grades have gone up tremendously! The specialist has checked in with Joshua’s teachers, and 



 
 
 

130 
 

State  
Workforce  
Innovation  
Board 
 they see the improvement as well! Joshua has stated that JAG has helped him in this area in 

many ways, and he is extremely grateful.   
Joshua is looking to take these skills with him into his life upon graduating high school. As 
previously stated above, Joshua is entering into the trades. He has learned and grown throughout 
the JAG class, and he is looking to continue his growth in the future. Undoubtedly, it is clear that 
NH JAG & WIOA Youth has had a big impact in Joshua’s life, and he is a better person because 
of it. Through the ups and downs of the year, Joshua is looking to successfully graduate high 
school, continue working, and forge himself through the educational process into the person that 
he wants to be.  
 
 
 
MY TURN Nashua North/South High School 
WIOA Youth 
Anthony  

 
 
Anthony joined the MY TURN program in 2020, the summer before his junior year at Nashua 
North High School and has been an active participant in program ever since.  Anthony came to 
the MY TURN program as a referral from the Nashua Boys & Girls Club staff as they felt he 
would be a great fit for our program and would benefit from it.   Anthony was a positive force 
within the Boys & Girls Club as he was seen as a role-model for the younger members.  During 
the height of the pandemic, Anthony worked with current MY TURN staff to provide much 
needed fresh produce to families in his neighborhood every Friday filling two large vans.  This 
act of kindness helped Nahua families during a time when grocery stores were often depleted of 
much needed items.  
Anthony struggled during the pandemic as remote learning was not a successful method of 
learning for him.  Anthony has a specific learning disability which had become a barrier to his 



 
 
 

131 
 

State  
Workforce  
Innovation  
Board 
 academic success.  Anthony required more academic support and coaching than traditional 

students often requiring one-on-one tutoring from MY TURN staff.  After falling behind 
academically, Anthony decided to reach out to MY TURN staff for additional assistance. 
While in the program, Anthony has participated in our MY TURN Summer Youth Program in 
which he worked at the Nashua Boys and Girls Club learning necessary workplace readiness 
skills.  Anthony not only learned skills that will benefit his future parenting style, but also 
enjoyed the experience of working at the Boys & Girls Club and with the young children that 
attend there.  Anthony worked on average 20hrs a week as part of the summer program and 
continued to work at the Boys & Girls Club until his recent MY TURN internship at RH 
Laboratories.   
In addition to the academic support stated earlier, Anthony was in need of additional support 
from MY TURN as he became a father towards the end of his junior year.  Anthony had no idea 
what steps to take to prepare for fatherhood and was at a loss for how to find resources to support 
himself and his baby.  Anthony needed to determine what kind of life he needed to provide for 
his child and looked to MY TURN for guidance. During his senior year, Anthony began to 
struggle again. He was hanging out with the wrong crowd and was getting close to not 
graduating with his class. MY TURN staff continuously met with Anthony trying to keep him on 
track and focused on school. As Anthony continued to struggle, it became apparent that MY 
TURN staff would have to get creative to help him to the finish line. Partnering with Nashua 
Community College, and working with the Nashua North High School faculty, MY TURN staff 
was able to pull together an alternative learning plan that allowed Anthony to attend Nashua 
Community College fulltime in the Microelectronics Bootcamp program. This was a rare 
opportunity for a high school senior to attend a community college as part of their high school 
educational plan.   
With the successful completion of the Microelectronics Bootcamp, Anthony obtained a 
certification from the community college and earned a high school math credit. Anthony is 
finishing up his final physical education credit and will graduate with his peers in June.  In 
addition, Anthony obtained a paid internship through MY TURN with RH Labs, within walking 
distance from his home.  He will be hired on fulltime with RH Labs upon successful completion 
of high school and his paid internship. The road has not been smooth for Anthony, but with the 
help of MY TURN staff, he is building a solid foundation for his future. 
 
MY TURN Nashua OSY 
WIOA Youth 
Keisha  
 
Keisha has been in the MY TURN program for the past year and has excelled immensely. She 
came into this country in 2019 and made it her personal goal to study and begin her career in 
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 Nursing.  As soon as she enrolled, she knew wanted to complete her LPN and enter the military. 

Keisha is in her last semester of Nursing school and is on the path to obtain her licensure. Upon 
completion of the LPN program, she would like to enroll into the United States Navy and 
become a Hospital corpsman. Keisha has currently secured full time employment at Premier 
long-term care in Nashua as an LNA and is going to be starting a phlebotomy course next week. 
The sky is truly the limit for this young woman. Keisha has made strides to become an 
exceptional medical professional and has bult a striking rapport with her residence. I am excited 
to see what the future holds for her.  
 
 
My Turn Manchester OSY 
WIOA Youth 
Jessica 
 
Jessica dropped out of high school after she found out she was pregnant. Jessica had been 
working at Dunkin Donuts making eight dollars an hour with no pathways to further her career. 
A couple of years went by and Jessica realized she needed to pursue her HiSET and start her 
journey to a career that would make things easier for her and her daughter. Jessica quickly began 
attending class before and after work to get the preparation she needed to start testing. After 
Jessica started coming to classes, she was already signing up for her first of five exams. Within a 
few short months, she had started crossing tests off of her list, until she had one left, Math.  
 
All the while Jessica bounced between career ideas. Jessica was lost in what she had wanted to 
do as she initially wanted to experience the medical field. She soon found herself in an 
apprenticeship program as a Pharmacy Technician in training hoping this would give her some 
working experience in the medical field. Unfortunately, Jessica found out that this career path 
did not fit her well with Health Care and found herself thinking. Soon after Jessica started 
working at a Kennel/Pet Daycare! With MYTURN’s assistance, Jessica began researching other 
job opportunities and career fields. Jessica was approached by the director of a childcare facility 
in Hooksett at Above and Beyond Childcare for a position as a teacher’s assistant in one of their 
classrooms. Little did she know that this would be the career for her. 
 
Now we are pleased to inform you that as of May 2022 Jessica has successfully passed four of 
the HiSET exams and is scheduled for her Math exam in early June, feels confident in her career 
path, and is running her own classroom at Above and Beyond Childcare! We are so excited to 
see how far Jessica has come and will CONTINUE to go! 
 
MY TURN Franklin OSY 
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 WIOA Youth 

Karissa  
 
Karissa joined MY TURN in April of 2021, and in this short time has been incredibly successful. 
Upon joining the program, Karissa was in the first trimester of pregnancy and living with her 
then fiancé. Unfortunately, that turned out to be a very unhealthy relationship, so she ended it, 
sending Karissa spiraling with her mental health. Karissa spent a month in a mental health 
institution to recalibrate and find the strength to move into a reimagined future.  
Now single and pregnant, Karissa joins MYTURN to figure out a new life forward. With 
program support, she’s able to get into her own apartment and create a safe space to prepare for 
motherhood. Through talks with Staff at MY TURN, Karissa knows she has a passion for 
helping others and gained inspiration from the behavioral therapist that helped her during her 
lowest point. It’s at this time, Karissa starts a paid work experience with a family shelter in 
Laconia. She loves her time there with the Director and residents, learning as much as she can up 
until her son Ryder is born.  
Karissa enjoys her time as a new mother, but never loses focus as to her future and what she 
wants to pursue. It’s through her birthing experience with amazing staff members at the hospital, 
that she realizes her true calling is in healthcare. Once recovered, Karissa reenrolls into LRCC to 
keep working toward an associate degree in Nursing, and also enrolls in LNA training for the 
Spring semester. Now, Karissa has successfully passed her training with high praise from her 
instructor and has obtained full time employment as an LNA! In her personal life, she has found 
an amazing partner and now fiancé, who has adopted her son as his own. Her wedding is set for 
September 17th of 2022, and she couldn’t be happier with how she’s turned her life around 
through endless determination, focus and follow through.  
Karissa came into the program with serious life circumstances that could’ve hurt her motivation 
for her future. But Karissa has a special energy, that’s positive and infectious. She’s very 
independent, takes feedback well, and is always open to learn. Karissa truly exemplifies how a 
young person might have all the skills to succeed, but just need someone in their corner during 
their darkest times to lift them out of it. I’ve been honored to be there for her, and watch her 
grow in her career, as a mother, and a person.  
Karissa is loving her new career and is looking forward to her son’s first birthday and wedding. 
Karissa also has plans to eventually obtain her Bachelor’s in Nursing someday and become a 
Registered Nurse.  
 
 
SNHS 
WIOA ADULT 
Nisha  
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Nisha is a 26 y/o married mother of two, who contacted WIOA for services in January 2022. 
Both her and her husband were unemployed and receiving SNAP and medical assistance. Nisha 
came to the US from Bhutan in 2009 and became a US citizen in February 2019. She obtained a 
high school diploma 2014, and a LNA certificate in 2017 while living in Chicago, but never 
worked in the field. Nisha still struggles with her English at times, with a thick Bhutanese accent, 
and her English reading comprehension. She moved to NH in November 2021 and began work 
that same month at Community Bridges, as Direct Support Specialist/ Personal Care Attendant, 
as her LNA license did not transfer from Illinois. After resigning from that position in January 
2022, she contacted WIOA for services and funding assistance to pursue LNA training in New 
Hampshire.  
On January 3, 2022, Nisha was determined eligible for WIOA Adult services. During her 
comprehensive assessment CN administered the Brigance math, and Job Corps reading 
assessment on 2/1/22, and her results were math 8.2, and reading 4.6. CN observed Nisha 
struggling with the reading, assessment, due her being an English learner, and therefore decided 
not to administer the interesting inventory, but instead, completed and interview assessment. 
Nisha expressed an interest in working with people, assisting and caring for others, and building 
relationship with individuals. This service orientation attitude and interest reflect what is 
required of an individual to be successful as and LNA. Although Nisha scored low on her 
reading assessment, this CN did not believe this was a true reflection of her reading level, as 
Nisha passed an LNA training program back in 2017. After taking into consideration, Nisha 
expressed interest and previous work experience it became apparent that her stated goal of 
becoming an LNA was appropriate and obtainable goal for her. With supports in place to assist 
with the academics if needed. We also reviewed current LMI which indicated the LNA 
occupation to have a bright outlook and paying an average wage of $14.83, if not more during 
this current employment climate, and the demands and needs in the healthcare industry at this 
time.  
Nisha was accepted in the LNA training at LNA Health Careers, and she attended training from 
March 14, 2022- April 1, 2022. She successfully completed her training and passed the LNA 
state exam and was issued her LNA license on 4/22/2022.  Working under the Director of 
Nursing license until her was issued,  Nisha was offered a full time LNA position at Havenwood 
Heritage Heights on 4/14/2022, with a hourly wage of $15.48 and benefits.  
Nisha remains employed at Havenwood and is pleased with the job and her employer. She plans 
to continue her education in the health care field and is already looking at the available LPN 
training programs.  Her ultimate longer term career goal is to eventually become a Registered 
Nurse.  We look forward to seeing her continued success within the health care industry.   
 
 



Ethan  is a Senior at Franklin High School. Ethan has worked  hard during his four years at 
Franklin High School with persistence and determination. During his tenure at Franklin High 
School,  Ethan has gone through his ups and downs but has persevered and is  preparing to 
graduate high school this June of 2022.

Ethan has been a student athlete with a job during his high school career. Being a full time 
student and also an athlete can be a struggle for most students. Ethan has worked extremely 
hard at school while maintaining a part time job at Market Basket. Ethan has played four years 
on both the Franklin High School football and basketball team and manages to keep a great 
balance.

Like most of our students, the pandemic really affected Ethan emotionally and academically. 
Ethan continued to be persistent and worked hard in  becoming the best he can be, in every 
aspect of his life. He is determined to succeed and lets nothing get in his way. Having high 
expectations for himself,keeps him working towards growing and getting better everyday.

Ethan sees himself becoming a Civil Engineer. He is very confident in his ability to reach this 
goal set forth. With Ethan's self discipline, determination and drive, there is no doubt that Ethan 
will do exactly that. Ethan has proudly been accepted to Southern New Hampshire University



(SNHU) to start working towards his Degree in the Civil Engineering program. Ethan will be
starting school in the Fall of 2022.

Franklin MY TURN is very thankful to have been part of his growth throughout Ethan’s high
school career and we are excited to watch him continue to grow moving forward. Ethan has
been a rockstar in our program and will continue to do great things in the future.
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 2g, Standing Committee Volunteer Request 
 
 
 
Background:   
 
The State Workforce Innovation Board has several standing committees and is seeking 
volunteers. Each committee needs to have at least three board members. 
 
Review Committee: The Review Committee has the responsibility of reviewing RFP’s, 
solicitations and requests from the Board and shall recommend expenditures and grant awards to 
the Board. 
 
Workforce Development Policy Committee: The Workforce Development Policy Committee has 
the responsibility for developing and overseeing policy, procedures, criteria, and performance 
measures for WIOA programing under the Board’s authority. 
 
Education and Training Steering Committee: The Education and Training Steering Committee 
shall convene key education, workforce and training stakeholders to align efforts at the state and 
local levels and to increase collaboration and efficiency. Further, the Committee shall provide 
strategic guidance to the development and implementation of Career Pathways.  
 
 
Requested Action: 
 
Board members who are interested should contact Melissa Salmon with requests to join the 
committee of their choice by July 1st. Staff will work with Chairman Kane to make appointments 
to committees.  
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 3a, Eligible Training Provider Letter 
 
 
Background: 
Based on requirements set forth by the US Department of Labor (USDOL), effective July 1, 2018, all 
training providers were required to collect and report performance data annually in order for their 
programs to remain on New Hampshire’s ETPL. USDOL has stated that training providers must report 
performance data on all enrollees, not just the Workforce Innovation and Opportunity Act (WIOA) 
enrollees. 
 
While New Hampshire was previously under a waiver for Program Years 2018-2020, the waiver period 
has ended. Therefore, beginning with Program Year 2021 (July 1, 2021), all training providers (except for 
Registered Apprenticeships) are required to submit data on all enrollees to remain in compliance with 
Federal and State reporting requirements. 
 
OWO communicated this requirement to eligible training providers in August of 2021 and held two virtual 
information/technical assistance sessions (September 14th and September 20th).  We have also provided 
a memo to all eligible training providers explaining the reasons behind why this information needs to be 
collected.  All eligible training providers must submit verifiable student-level performance data on all 
students connected to the programs.  If an eligible training provider fails to provide performance data on 
all students, they will be deemed ineligible and will be removed from the ETP listing making them 
ineligible for WIOA funding through an Individual Training Agreement. 
 
OWO has heard from Eligible Training Providers that they are unable or unwilling to provide the needed 
data and will be “dropping” off the list after this program year.  In an effort to keep as many eligible 
training providers to retain choice and flexibility for our WIOA customers, a SWIB outreach letter can be 
sent to each active training provider encouraging them to submit the data as required and remain on the 
list. 
 
OWO Staff Recommendation: 
 
Approve the attached SWIB ETP letter to be sent to each active provider. 
 
Requested Action: 
 
The SWIB to vote on approving and disbursing the attached SWIB ETP letter. 
 
Draft Motion: 
 
Approve the SWIB ETP letter and disburse to all active training providers. 
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To: New Hampshire Eligible Training Providers 
 
From:  The State Workforce Innovation Board 
 
Re:  Obligation of eligible training providers to report performance data on all students in a training 
program as required in WIOA Sections 116(d)4(a) and 122 and 20CFR 677.230{a)(4) and (5) and 
CFR 680. 
 
On behalf of the State Workforce and Innovation Board (SWIB), I would like to thank you for being a New 
Hampshire Eligible Training Provider. The training services that you provide to WIOA eligible participants 
are vital to the workforce of New Hampshire. 
 
As you are all aware, while New Hampshire was previously under a waiver for Program Years 
2018-2020 to report all performance data on all enrollees, not just WIOA enrollees.  
Recognizing the challenges of obtaining Personal Identifier information (participant Social 
Security Numbers), NH requested another extension of the waiver for the period ending 
June 30, 2022.  Our waiver request, along with all other states, was denied.   
 
Therefore, beginning with Program Year 2021 (July 1, 2021), all training providers (except for Registered 
Apprenticeships) are required to submit data on all enrollees to remain in compliance with Federal and 
State reporting requirements.  If a training provider fails to report all performance data, they will be 
considered ineligible and be removed from the list. 
 
The members of the SWIB encourage each of our valued training providers to submit all performance 
data when required to at the end of this program year.  We want to maintain the same quality and variety 
of training that has been provided to our WIOA participants in the past.  Your continued participation as 
an eligible training is needed, now more than ever. 
 
 
Date Approved: 
 
 
Authorized by:  Michael Kane, Chair State Workforce Innovation Board 
 
 
Signature: 
 
 
 
Michael Kane, Chair State Workforce Innovation Board 
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 3b, High Demand Occupation List 
 
 
 
Background: 
 
The Workforce Innovation Opportunity Act requires a demand occupation list per workforce area.  
The Office of Workforce Opportunity contracts with NHES’s Economic and Labor Market 
(ELMI) Bureau to develop the State’s Demand Occupation List.  The criteria is a minimum of 106 
openings annually with a minimum wage rate of $11.00 an hour.  Attached are the corresponding 
demand lists as provided by the ELMI.   
 
The list can be found in column C and represents the career fields that WIOA funds can provide 
training for. It’s an expansive list across multiple sectors and found across the State of New 
Hampshire. 
 
OWO Staff Recommendation: 
 
Approval of the PY23 High Demand Occupation List. 
 
Requested Action: 
 
The SWIB to vote on approval of the High Demand Occupation List for Program Year PY23 
(7/1/22-6/30/23) or until updated. 
 
Draft Motion:  
 
Approve the PY23 NH High Demand Occupation List for WIOA Title I Programs.  
 
 
 
  
  



Preliminary New Hampshire High Demand Occupations, by Work Keys Category
Submitted June 12, 2020

Work Keys Category (Based on usual entry level education and post-hire training)f
Annual Total 
Openingsb

Average Hourly or 
Annual Wagec HDO Typea

National 
Apprenticeshipd WIOA ETPe

Applied 
Math

Reading Workplace 
Documents

Graphic 
Literacy

A. Occupations Requiring Less than High School and On-The-Job Training
27-1012 - Craft Artists 11 $19.02 B X 4 3 5

27-1019 - Artists and Related Workers, All Other 3 $28.16 B 4 4 4

27-2042 - Musicians and Singers 41 $12.34 B 3 4 4

27-2090 - Miscellaneous Entertainers and Performers, Sports and Related Workers n n/a B n/a n/a n/a

33-9091 - Crossing Guards and Flaggers 118 $17.11 B 3 4 4

35-2011 - Cooks, Fast Food 175 $14.06 B X 3 3 3

35-2012 - Cooks, Institution and Cafeteria 234 $19.03 B X 4 4 4

35-2014 - Cooks, Restaurant 1,103 $17.32 B X X 3 3 4

35-2015 - Cooks, Short Order 411 $13.39 B 3 3 3

35-2019 - Cooks, All Other n $16.80 B 3 3 4

35-2021 - Food Preparation Workers 506 $15.11 B 3 3 3

35-3011 - Bartenders 672 $14.69 B X 4 3 4

35-3023 - Fast Food and Counter Workers 3,129 $12.53 B n/a n/a n/a

35-3031 - Waiters and Waitresses 2,048 $15.37 B 3 3 3

35-3041 - Food Servers, Nonrestaurant 213 $13.70 B 3 3 3

35-9011 - Dining Room and Cafeteria Attendants and Bartender Helpers 339 $11.20 B 3 3 4

35-9021 - Dishwashers 384 $12.48 B 3 3 3

35-9031 - Hosts and Hostesses, Restaurant, Lounge, and Coffee Shop 411 $12.50 B 3 3 4

35-9099 - Food Preparation and Serving Related Workers, All Other 40 $11.15 B 3 3 4

37-2011 - Janitors and Cleaners, Except Maids and Housekeeping Cleaners 1,345 $16.18 B X 3 3 3

37-2012 - Maids and Housekeeping Cleaners 708 $14.76 B X 3 3 3

37-3011 - Landscaping and Groundskeeping Workers 962 $18.08 B X 3 3 4

39-3091 - Amusement and Recreation Attendants 337 $11.28 B 3 4 3

41-2011 - Cashiers 3,334 $12.55 B 3 3 3

41-2021 - Counter and Rental Clerks 266 $20.09 B 4 3 4

41-2022 - Parts Salespersons 159 $18.76 B X 3 3 4

41-2031 - Retail Salespersons 2,749 $16.07 B 3 4 4

45-2092 - Farmworkers and Laborers, Crop, Nursery, and Greenhouse 350 $14.87 B 3 3 3

45-2093 - Farmworkers, Farm, Ranch, and Aquacultural Animals 143 $16.07 B X 3 3 3

47-2041 - Carpet Installers 9 $22.28 B X 4 4 4

47-2042 - Floor Layers, Except Carpet, Wood, and Hard Tiles n $24.11 B X 5 4 5

47-2043 - Floor Sanders and Finishers n n/a B 3 4 4

47-2044 - Tile and Stone Setters 7 $25.55 B X 4 4 4

47-2051 - Cement Masons and Concrete Finishers 23 $22.86 B X 5 4 4

47-2061 - Construction Laborers 398 $20.15 B X 3 4 4

47-2081 - Drywall and Ceiling Tile Installers 39 $20.16 B X 4 4 4

47-2082 - Tapers n $28.42 B X 3 3 3

47-2131 - Insulation Workers, Floor, Ceiling, and Wall 22 $19.77 B X 3 3 3

47-2141 - Painters, Construction and Maintenance 122 $21.14 B X 3 4 4

47-2151 - Pipelayers 6 $28.30 B 3 4 4

47-2161 - Plasterers and Stucco Masons n $20.48 B X 4 4 3

47-2181 - Roofers 26 $22.21 B X 3 3 3

47-3011 - Helpers--Brickmasons, Blockmasons, Stonemasons, and Tile and Marble Setters 18 $20.45 B X 3 3 4

47-3012 - Helpers--Carpenters 20 $16.11 B 3 3 3

47-3016 - Helpers--Roofers n n/a B 3 4 4

47-3019 - Helpers, Construction Trades, All Other 12 $22.61 B 3 4 4

47-4031 - Fence Erectors n $19.84 B X 4 4 4

47-5051 - Rock Splitters, Quarry n $25.26 B 3 4 4

51-3011 - Bakers 139 $16.69 B X 3 3 4

51-3021 - Butchers and Meat Cutters 59 $21.08 B X 4 4 4

51-3022 - Meat, Poultry, and Fish Cutters and Trimmers n $15.91 B NA NA NA

51-3023 - Slaughterers and Meat Packers n $15.69 B X 3 3 3

51-3091 - Food and Tobacco Roasting, Baking, and Drying Machine Operators and Tenders 25 $18.90 B 3 3 4

51-3099 - Food Processing Workers, All Other 13 $16.73 B 3 3 4
51-6011 - Laundry and Dry-Cleaning Workers 107 $14.34 B X 3 3 3
51-6021 - Pressers, Textile, Garment, and Related Materials 13 $12.47 B 4 4 4
51-6031 - Sewing Machine Operators 43 $15.91 B X 3 3 3
51-6052 - Tailors, Dressmakers, and Custom Sewers 12 $15.04 B X 3 3 4
51-9022 - Grinding and Polishing Workers, Hand 3 n/a B 3 3 4
51-9031 - Cutters and Trimmers, Hand n $15.71 B X 3 3 4
51-9123 - Painting, Coating, and Decorating Workers 7 $19.95 B X 3 3 4
53-7051 - Industrial Truck and Tractor Operators 170 $20.67 B 3 3 3
53-7061 - Cleaners of Vehicles and Equipment 162 $16.49 B X 3 3 3
53-7062 - Laborers and Freight, Stock, and Material Movers, Hand 866 $16.96 B 3 3 4
53-7064 - Packers and Packagers, Hand 476 $12.75 B 3 3 4
53-7081 - Refuse and Recyclable Material Collectors 110 $17.90 B 3 3 3

B. Occupations Requiring High School Diploma and no Apprenticeship and no On-The-Job Training
11-9051 - Food Service Managers 179 $32.63 B X 3 4 4

25-3021 - Self-Enrichment Teachers 248 $26.35 B 4 4 5

31-9099 - Healthcare Support Workers, All Other 57 $17.48 B 3 3 3

35-1011 - Chefs and Head Cooks 118 $29.85 B X X 3 4 4

35-1012 - First-Line Supervisors of Food Preparation and Serving Workers 604 $20.52 B 4 5 4

37-1011 - First-Line Supervisors of Housekeeping and Janitorial Workers 124 $23.57 B X 4 4 4

37-1012 - First-Line Supervisors of Landscaping, Lawn Service, and Groundskeeping Workers 144 $28.68 B 5 5 4

41-1011 - First-Line Supervisors of Retail Sales Workers 750 $23.60 B X 4 4 4

41-1012 - First-Line Supervisors of Non-Retail Sales Workers 195 $47.80 B 5 5 4

43-1011 - First-Line Supervisors of Office and Administrative Support Workers 727 $31.76 B 4 4 4

43-6011 - Executive Secretaries and Executive Administrative Assistants 123 $31.26 B X 4 4 4

47-1011 - First-Line Supervisors of Construction Trades and Extraction Workers 283 $34.41 B X 4 5 4

49-1011 - First-Line Supervisors of Mechanics, Installers, and Repairers 215 $37.61 B X 4 5 5

51-1011 - First-Line Supervisors of Production and Operating Workers 308 $35.63 B X 4 4 4

Work Keys Metricsh



53-1047 - FirstLine Supervisors of Transportation & Material Moving Workers, Exc Aircraft Cargo Handling Supervisor 262 $26.83 B n/a n/a n/a

C. Occupations Requiring High School Diploma and Apprenticeship
47-2011 - Boilermakers n n/a B X 4 3 3

47-2021 - Brickmasons and Blockmasons 27 $32.09 B X 4 3 4

47-2022 - Stonemasons 12 $23.06 B X 4 4 4

47-2031 - Carpenters 396 $24.73 B X 4 4 4

47-2111 - Electricians 354 $28.31 B X X 4 5 5

47-2121 - Glaziers 32 $26.16 B X 4 5 5

47-2152 - Plumbers, Pipefitters, and Steamfitters 214 $28.17 B X 4 4 4

47-2211 - Sheet Metal Workers 51 $24.55 B X 4 4 4

47-2221 - Structural Iron and Steel Workers 21 $24.58 B X 3 3 3

47-4021 - Elevator and Escalator Installers and Repairers n $44.79 B X 4 4 4

D. Occupations Requiring High School Diploma and On-The-Job Training
21-1093 - Social and Human Service Assistants 271 $17.98 B X X 4 4 4

27-1023 - Floral Designers 15 $15.64 B X 3 4 4

27-1026 - Merchandise Displayers and Window Trimmers 49 $18.15 B X 3 4 4

27-2023 - Umpires, Referees, and Other Sports Officials 11 $53,548.00 B 4 4 4

27-2032 - Choreographers 12 n/a B 3 4 4

27-3099 - Media and Communication Workers, All Other n $26.52 B X 3 4 4

27-4021 - Photographers 24 $26.34 B X 3 4 4

27-4098 - Lighting Technicians and Media and Communication Equipment Workers, All Other 11 n/a B n/a n/a n/a

29-2052 - Pharmacy Technicians 156 $17.89 A X 4 4 4

29-2081 - Opticians, Dispensing 28 $21.37 A X 3 4 4

29-2092 - Hearing Aid Specialists n $24.60 A 4 4 4

31-1120 - Home Health and Personal Care Aides 1,424 $14.76 B n/a n/a n/a

31-1132 - Orderlies 16 $16.46 B n/a n/a n/a

31-1133 - Psychiatric Aides 53 $20.15 B n/a n/a n/a

31-2012 - Occupational Therapy Aides n $16.33 B 4 4 3

31-2022 - Physical Therapist Aides 17 $16.44 B X 3 4 4

31-9093 - Medical Equipment Preparers 42 $19.11 B 3 4 4

31-9095 - Pharmacy Aides n n/a B 3 4 4

31-9096 - Veterinary Assistants and Laboratory Animal Caretakers 94 $15.32 B X 4 4 3

33-3051 - Police and Sheriff's Patrol Officers 242 $30.61 B X 3 4 4

33-9032 - Security Guards 338 $18.55 B X 3 4 4

39-2021 - Animal Caretakers 341 $14.31 B X 3 3 4

39-9011 - Childcare Workers 533 $11.77 B X X 3 4 3

39-9031 - Exercise Trainers and Group Fitness Instructors 461 $22.21 B X 4 4 4

39-9032 - Recreation Workers 338 $14.85 B X 3 4 4

41-3021 - Insurance Sales Agents 262 $32.99 B 4 5 5

41-3091 - Sales Representatives of Services, Except Advertising, Insurance, Financial Services, and Travel 536 $48.21 B n/a n/a n/a

41-4012 - Sales Representatives, Wholesale and Manufacturing, Except Technical and Scientific Products 737 $35.84 B 5 5 4

43-3011 - Bill and Account Collectors 140 $18.92 B 3 4 4

43-3021 - Billing and Posting Clerks 242 $21.58 B 4 4 4

43-3071 - Tellers 133 $16.98 B X 3 4 4

43-4051 - Customer Service Representatives 1,351 $20.63 B 4 4 4

43-4081 - Hotel, Motel, and Resort Desk Clerks 173 $14.76 B X 3 4 4

43-4111 - Interviewers, Except Eligibility and Loan 154 $20.52 B 3 4 4

43-4121 - Library Assistants, Clerical 123 $14.47 B 3 4 3

43-4171 - Receptionists and Information Clerks 601 $16.13 B 3 4 4

43-5061 - Production, Planning, and Expediting Clerks 139 $27.52 B X 4 4 4

43-5071 - Shipping, Receiving, and Inventory Clerks 360 $19.17 B 3 4 4

43-6013 - Medical Secretaries and Administrative Assistants 419 $20.01 B X X 3 5 4

43-6014 - Secretaries and Administrative Assistants, Except Legal, Medical, and Executive 994 $19.55 B X X 3 4 4

43-9041 - Insurance Claims and Policy Processing Clerks 118 $25.22 B X 3 4 4

43-9061 - Office Clerks, General 1,890 $20.78 B X 3 4 4

47-2071 - Paving, Surfacing, and Tamping Equipment Operators 30 $23.83 B X 3 4 4

47-2073 - Operating Engineers and Other Construction Equipment Operators 160 $25.07 B X 3 4 4

47-2231 - Solar Photovoltaic Installers n $33.32 B 5 5 4

47-3013 - Helpers--Electricians 17 $14.25 B 3 4 3

47-3015 - Helpers--Pipelayers, Plumbers, Pipefitters, and Steamfitters 26 $17.68 B 3 3 4

47-4011 - Construction and Building Inspectors 52 $27.97 B X X 5 5 4

47-4041 - Hazardous Materials Removal Workers n $24.20 B 3 4 4

47-4051 - Highway Maintenance Workers 175 $19.84 B 3 4 3

47-4061 - Rail-Track Laying and Maintenance Equipment Operators n n/a B 3 4 3

47-4071 - Septic Tank Servicers and Sewer Pipe Cleaners 22 $23.85 B 3 4 4

47-4090 - Miscellaneous Construction and Related Workers 9 n/a B n/a n/a n/a

47-5022 - Excavating and Loading Machine and Dragline Operators, Surface Mining n $25.55 B n/a n/a n/a

47-5081 - Helpers--Extraction Workers 15 $20.94 B X 3 4 3

47-5097 - Earth Drillers, Except Oil and Gas; and Explosives Workers, Ordnance Handling Experts, and Blasters 27 n/a B n/a n/a n/a

49-3031 - Bus and Truck Mechanics and Diesel Engine Specialists 111 $26.16 B X 3 4 4

49-9041 - Industrial Machinery Mechanics 240 $27.17 B X X 4 4 4

49-9071 - Maintenance and Repair Workers, General 536 $22.20 B X 4 4 4

51-2021 - Coil Winders, Tapers, and Finishers 11 $18.73 B 3 4 4

51-2028 - Electrical, Electronic, and Electromechanical Assemblers, Except Coil Winders, Tapers, and Finishers 382 $20.43 B n/a n/a n/a

51-2031 - Engine and Other Machine Assemblers 5 $23.79 B X 3 3 4

51-2041 - Structural Metal Fabricators and Fitters 13 $22.21 B X 3 3 4

51-2051 - Fiberglass Laminators and Fabricators n $19.70 B n/a n/a n/a

51-2090 - Miscellaneous Assemblers and Fabricators 497 $18.00 B n/a n/a n/a

51-3092 - Food Batchmakers 45 $16.33 B X 3 3 4

51-3093 - Food Cooking Machine Operators and Tenders 5 $16.78 B 3 4 4

51-4021 - Extruding and Drawing Machine Setters, Operators, and Tenders, Metal and Plastic n $21.02 B X 3 3 4

51-4022 - Forging Machine Setters, Operators, and Tenders, Metal and Plastic n n/a B X 3 4 4

51-4023 - Rolling Machine Setters, Operators, and Tenders, Metal and Plastic n $21.31 B X 4 4 4

51-4031 - Cutting, Punching, and Press Machine Setters, Operators, and Tenders, Metal and Plastic 58 $19.03 B X 3 3 4

51-4032 - Drilling and Boring Machine Tool Setters, Operators, and Tenders, Metal and Plastic 2 $18.93 B 3 3 4

51-4033 - Grinding, Lapping, Polishing, and Buffing Machine Tool Setters, Operators, and Tenders, Metal and Plastic 76 $19.16 B X 3 3 4



51-4034 - Lathe and Turning Machine Tool Setters, Operators, and Tenders, Metal and Plastic 6 $23.53 B X 4 4 4

51-4035 - Milling and Planing Machine Setters, Operators, and Tenders, Metal and Plastic 3 $22.09 B X 3 3 4

51-4041 - Machinists 222 $23.95 B X X 4 4 4

51-4051 - Metal-Refining Furnace Operators and Tenders 5 $23.22 B X 3 3 4

51-4052 - Pourers and Casters, Metal 4 $19.86 B 3 3 4

51-4061 - Model Makers, Metal and Plastic 3 $32.37 B X 4 4 4

51-4062 - Patternmakers, Metal and Plastic n n/a B X 5 4 5

51-4071 - Foundry Mold and Coremakers 15 n/a B X 3 3 3

51-4072 - Molding, Coremaking, and Casting Machine Setters, Operators, and Tenders, Metal and Plastic 72 $18.11 B X 3 3 4

51-4081 - Multiple Machine Tool Setters, Operators, and Tenders, Metal and Plastic 125 $18.31 B X 3 4 4

51-4121 - Welders, Cutters, Solderers, and Brazers 116 $24.65 B X X 3 3 4

51-4122 - Welding, Soldering, and Brazing Machine Setters, Operators, and Tenders 33 $19.97 B X 3 4 4

51-4191 - Heat Treating Equipment Setters, Operators, and Tenders, Metal and Plastic 9 $19.96 B X 3 4 4

51-4192 - Layout Workers, Metal and Plastic n n/a B X 4 4 4

51-4193 - Plating Machine Setters, Operators, and Tenders, Metal and Plastic 20 $20.47 B X 3 4 4

51-4194 - Tool Grinders, Filers, and Sharpeners 6 $22.27 B X 4 3 4

51-4199 - Metal Workers and Plastic Workers, All Other 52 $17.55 B X 3 4 4

51-5112 - Printing Press Operators 68 $21.49 B X 3 4 4

51-5113 - Print Binding and Finishing Workers 13 $17.74 B X 3 4 4

51-6041 - Shoe and Leather Workers and Repairers n $17.90 B X 3 3 3

51-6042 - Shoe Machine Operators and Tenders n n/a B 3 4 4

51-6061 - Textile Bleaching and Dyeing Machine Operators and Tenders 15 $17.31 B 3 3 3

51-6062 - Textile Cutting Machine Setters, Operators, and Tenders 14 $16.92 B 3 3 4

51-6063 - Textile Knitting and Weaving Machine Setters, Operators, and Tenders 24 $17.86 B X 3 3 4

51-6064 - Textile Winding, Twisting, and Drawing Out Machine Setters, Operators, and Tenders 10 $16.90 B X 3 3 4

51-6091 - Extruding and Forming Machine Setters, Operators, and Tenders, Synthetic and Glass Fibers n $19.46 B 3 4 4

51-6092 - Fabric and Apparel Patternmakers n n/a B X 4 4 5

51-6093 - Upholsterers 5 $23.65 B X 3 3 3

51-6099 - Textile, Apparel, and Furnishings Workers, All Other 13 $17.75 B X 3 3 3

51-7011 - Cabinetmakers and Bench Carpenters 27 $21.54 B X 4 4 4

51-7021 - Furniture Finishers n $22.63 B X 3 3 3

51-7041 - Sawing Machine Setters, Operators, and Tenders, Wood 16 $17.28 B X 3 3 3

51-7042 - Woodworking Machine Setters, Operators, and Tenders, Except Sawing 42 $16.78 B X 4 3 3

51-8011 - Nuclear Power Reactor Operators n n/a B 4 4 5

51-8013 - Power Plant Operators 8 $32.78 B X 4 5 5

51-8021 - Stationary Engineers and Boiler Operators 15 $28.61 B X 4 4 4

51-8031 - Water and Wastewater Treatment Plant and System Operators 40 $26.58 B X 4 4 4

51-8092 - Gas Plant Operators n n/a B 4 4 4

51-8093 - Petroleum Pump System Operators, Refinery Operators, and Gaugers n n/a B X 4 4 4

51-8099 - Plant and System Operators, All Other 14 $28.02 B 4 4 4

51-9011 - Chemical Equipment Operators and Tenders 20 $26.02 B X 4 4 4

51-9012 - Separating, Filtering, Clarifying, Precipitating, and Still Machine Setters, Operators, and Tenders 28 $21.34 B X 3 4 4

51-9021 - Crushing, Grinding, and Polishing Machine Setters, Operators, and Tenders 22 $21.81 B X 3 3 4

51-9023 - Mixing and Blending Machine Setters, Operators, and Tenders 51 $22.36 B X 3 4 4

51-9032 - Cutting and Slicing Machine Setters, Operators, and Tenders 25 $21.87 B X 3 3 4

51-9041 - Extruding, Forming, Pressing, and Compacting Machine Setters, Operators, and Tenders 22 $18.17 B X 3 3 4

51-9051 - Furnace, Kiln, Oven, Drier, and Kettle Operators and Tenders 3 $22.00 B X 3 3 4

51-9061 - Inspectors, Testers, Sorters, Samplers, and Weighers 333 $23.07 B X 3 4 4

51-9071 - Jewelers and Precious Stone and Metal Workers 10 $24.99 B X 3 3 4

51-9081 - Dental Laboratory Technicians 38 $23.46 B X 3 4 4

51-9082 - Medical Appliance Technicians 9 $26.22 B X 3 4 4

51-9083 - Ophthalmic Laboratory Technicians 15 $27.44 B X 3 3 3

51-9111 - Packaging and Filling Machine Operators and Tenders 145 $21.12 B 3 3 4

51-9124 - Coating, Painting, and Spraying Machine Setters, Operators, and Tenders 55 $21.40 B n/a n/a n/a

51-9141 - Semiconductor Processing Technicians 9 n/a B 3 4 4

51-9151 - Photographic Process Workers and Processing Machine Operators n $18.28 B X 3 4 4

51-9161 - Computer Numerically Controlled Tool Operators 296 $23.22 B n/a n/a n/a

51-9191 - Adhesive Bonding Machine Operators and Tenders n $19.83 B 3 4 4

51-9192 - Cleaning, Washing, and Metal Pickling Equipment Operators and Tenders 13 $17.74 B 3 3 3

51-9193 - Cooling and Freezing Equipment Operators and Tenders n n/a B X 3 3 3

51-9194 - Etchers and Engravers 12 $19.73 B X 3 3 3

51-9195 - Molders, Shapers, and Casters, Except Metal and Plastic 17 $19.81 B X 3 3 4

51-9196 - Paper Goods Machine Setters, Operators, and Tenders 17 $21.69 B X 3 3 4

51-9198 - Helpers--Production Workers 143 $16.59 B 3 3 3

51-9199 - Production Workers, All Other 124 $18.13 B X 3 4 4

53-3031 - Driver/Sales Workers 341 $14.99 B 3 3 4

53-3033 - Light Truck Drivers 519 $18.90 B X 3 3 3

53-7065 - Stockers and Order Fillers 2,360 $15.17 B n/a n/a n/a

E. Occupations Requiring Some College and On-The-Job Training
27-2011 - Actors n n/a B X na 5 4

43-3031 - Bookkeeping, Accounting, and Auditing Clerks 875 $21.24 B X X 4 4 4

F. Occupations Requiring Some College and no On-The-Job Training
15-1232 - Computer User Support Specialists 246 $28.25 A n/a n/a n/a

25-9045 - Teaching Assistants, Except Postsecondary 946 $33,730.00 A n/a n/a n/a

G. Occupations Requiring Postsecondary Credential (Non Degree) and On-The-Job Training
27-4011 - Audio and Video Technicians 22 $25.45 A X 3 5 4

27-4014 - Sound Engineering Technicians n $29.75 A X 3 5 4

29-2053 - Psychiatric Technicians 2 n/a A 3 4 4

33-2011 - Firefighters 210 $25.12 A X X 4 4 4

49-3023 - Automotive Service Technicians and Mechanics 395 $23.97 A X X 4 4 4

49-9021 - Heating, Air Conditioning, and Refrigeration Mechanics and Installers 235 $28.83 A X X 4 4 4

51-4111 - Tool and Die Makers 26 $29.49 A X 4 4 4

51-9162 - Computer Numerically Controlled Tool Programmers 43 $32.60 A n/a n/a n/a

53-3032 - Heavy and Tractor-Trailer Truck Drivers 890 $25.32 A X X 3 4 4

H. Occupations Requiring Postsecondary Credential (Non Degree) and no On-The-Job Training



29-2040 - Emergency Medical Technicians and Paramedics 91 n/a A n/a n/a n/a

29-2055 - Surgical Technologists 35 $25.70 A X 3 5 4

29-2057 - Ophthalmic Medical Technicians 33 $20.51 A 3 4 4

29-2061 - Licensed Practical and Licensed Vocational Nurses 182 $28.43 A X X 4 4 4

29-2098 - Medical Dosimetrists, Medical Records Specialists, and Health Technologists and Technicians, All Other 104 n/a A n/a n/a n/a

29-9098 - Health Information Technologists, Medical Registrars, Surgical Assistants, & Healthcare Practitioners, AO 45 n/a A n/a n/a n/a

31-1131 - Nursing Assistants 1,019 $17.34 A n/a n/a n/a

31-9011 - Massage Therapists 279 $24.30 A X 3 4 4

31-9091 - Dental Assistants 157 $23.79 A X 3 4 4

31-9092 - Medical Assistants 416 $19.41 A X X 4 4 4

31-9094 - Medical Transcriptionists 47 $18.78 A X 3 4 3

31-9097 - Phlebotomists 103 $19.47 A X 3 4 4

35-2013 - Cooks, Private Household 22 n/a A 3 3 4

39-5012 - Hairdressers, Hairstylists, and Cosmetologists 481 $16.41 A X X 3 3 4

51-5111 - Prepress Technicians and Workers 8 $22.22 A X 3 3 4

I. Occupations Requiring 2 - 4 Years of Education beyond High School and On-The-Job Training
27-4012 - Broadcast Technicians 12 $31.59 A X 3 4 4

J. Occupations Requiring 2 - 4 Years of Education beyond High School and no On-The-Job Training
15-1231 - Computer Network Support Specialists 63 $35.69 A n/a n/a n/a

23-2011 - Paralegals and Legal Assistants 147 $28.52 A X 3 6 3

25-2011 - Preschool Teachers, Except Special Education 358 $15.97 A X 4 4 5

29-1124 - Radiation Therapists 5 $45.41 A 4 6 5

29-1126 - Respiratory Therapists 30 $33.98 A 5 6 5

29-1141 - Registered Nurses 881 $37.63 A X 5 5 4

29-1292 - Dental Hygienists 110 $39.74 A n/a n/a n/a

29-2031 - Cardiovascular Technologists and Technicians 23 $33.52 A 5 5 5

29-2032 - Diagnostic Medical Sonographers 22 $40.94 A 3 4 4

29-2033 - Nuclear Medicine Technologists 5 $42.04 A 3 4 4

29-2034 - Radiologic Technologists and Technicians 76 $33.77 A X 3 4 4

29-2035 - Magnetic Resonance Imaging Technologists 26 $39.10 A 4 4 4

29-2051 - Dietetic Technicians 6 $15.02 A 3 4 3

29-2056 - Veterinary Technologists and Technicians 96 $19.90 A 3 4 3

31-2011 - Occupational Therapy Assistants 34 $31.55 A 4 4 4

31-2021 - Physical Therapist Assistants 59 $28.88 A 4 4 4

K. Occupations Requiring 4 Years or More of Education beyond High School
11-2021 - Marketing Managers 126 $69.77 A X 7 5 5

11-2022 - Sales Managers 162 $73.30 A X 4 5 5

11-3021 - Computer and Information Systems Managers 271 $69.87 A X X 5 5 5

11-3031 - Financial Managers 384 $66.51 A 5 5 5

11-9021 - Construction Managers 151 $53.70 A X 5 6 5

11-9041 - Architectural and Engineering Managers 115 $76.30 A 7 7 5

11-9111 - Medical and Health Services Managers 250 $60.91 A X X 4 4 4

11-1021 - General and Operations Managers 1,258 $57.44 A X 5 5 5

13-1020 - Buyers and Purchasing Agents 218 $34.17 A 5 4 5

13-1041 - Compliance Officers 116 $47.17 A X 3 4 4

13-1071 - Human Resources Specialists 308 $34.33 A X X 4 4 4

13-1111 - Management Analysts 384 $50.27 A X 4 4 4

13-1151 - Training and Development Specialists 165 $32.95 A X 4 5 4

13-1161 - Market Research Analysts and Marketing Specialists 337 $34.94 A 4 4 4

13-2011 - Accountants and Auditors 572 $37.87 A 5 4 5

15-1211 - Computer Systems Analysts 237 $50.71 A n/a n/a n/a

15-1212 - Information Security Analysts 71 $53.06 A n/a n/a n/a

15-1221 - Computer and Information Research Scientists 7 $55.23 A n/a n/a n/a

15-1241 - Computer Network Architects 33 $53.23 A n/a n/a n/a

15-1244 - Network and Computer Systems Administrators 165 $44.09 A n/a n/a n/a

15-1245 - Database Administrators and Architects 50 n/a A n/a n/a n/a

15-1251 - Computer Programmers 67 $42.64 A n/a n/a n/a

15-1256 - Software Developers and Software Quality Assurance Analysts and Testers 1,092 n/a A n/a n/a n/a

15-1257 - Web Developers and Digital Interface Designers 64 n/a A n/a n/a n/a

15-1299 - Computer Occupations, All Other 119 $39.88 A n/a n/a n/a

15-2011 - Actuaries 6 $72.21 A 7 7 7

15-2021 - Mathematicians 1 n/a A 7 7 7

15-2031 - Operations Research Analysts 54 $39.13 A 7 7 7

15-2041 - Statisticians 9 $43.57 A 7 7 7

15-2098 - Data Scientists and Mathematical Science Occupations, All Other 15 n/a A n/a n/a n/a

17-2051 - Civil Engineers 125 $43.85 A 6 6 6

17-2071 - Electrical Engineers 146 $54.75 A 7 6 6

17-2112 - Industrial Engineers 159 $46.52 A X X 5 6 6

17-2141 - Mechanical Engineers 176 $47.18 A X X 6 6 6

21-1012 - Educational, Guidance,and Career Counselors and Advisors 222 $25.73 A X 4 4 4

21-1018 - Substance Abuse, Behavioral Disorder, and Mental Health Counselors 264 $22.89 A 3 5 4

23-1011 - Lawyers 140 $59.73 A 5 7 5

25-2021 - Elementary School Teachers, Except Special Education 496 $61,583.00 A X 4 6 5

25-2022 - Middle School Teachers, Except Special and Career/Technical Education 225 $62,899.00 A X 4 6 5

25-2031 - Secondary School Teachers, Except Special and Career/Technical Education 318 $65,766.00 A X 4 6 5

25-3031 - Substitute Teachers, Short-Term 215 $16.27 A n/a n/a n/a

25-4022 - Librarians and Media Collections Specialists 108 $30.42 A n/a n/a n/a

27-1011 - Art Directors 27 $44.68 A 4 5 5

27-1013 - Fine Artists, Including Painters, Sculptors, and Illustrators 22 $20.47 A X 4 5 5

27-1014 - Special Effects Artists and Animators 9 $36.87 A 4 4 4

27-1021 - Commercial and Industrial Designers 10 $34.55 A X 5 5 5

27-1022 - Fashion Designers 14 $43.96 A X 3 4 4

27-1024 - Graphic Designers 87 $26.60 A X X 4 4 4

27-1025 - Interior Designers 29 $32.64 A X 6 5 6

27-1027 - Set and Exhibit Designers 9 $24.29 A X 6 4 4



27-1029 - Designers, All Other 3 $27.28 A 5 4 4

27-2012 - Producers and Directors 27 $36.25 A X 4 5 4

27-2022 - Coaches and Scouts 236 $47,498.00 A 4 4 4

27-2041 - Music Directors and Composers 14 n/a A 3 4 4

27-3011 - Broadcast Announcers and Radio Disk Jockeys 9 $18.87 A 3 6 4

27-3023 - News Analysts, Reporters, and Journalists 14 $24.66 A n/a n/a n/a

27-3031 - Public Relations Specialists 120 $30.94 A X 4 5 4

27-3041 - Editors 23 $28.99 A 3 5 4

27-3042 - Technical Writers 16 $39.18 A 3 5 4

27-3043 - Writers and Authors 109 $36.48 A 3 5 4

27-3091 - Interpreters and Translators 49 $25.86 A 3 4 4

27-4031 - Camera Operators, Television, Video, and Film 16 $21.18 A X 3 4 4

27-4032 - Film and Video Editors 21 $47.50 A X 3 4 4

29-1011 - Chiropractors 7 $43.53 A 6 7 7

29-1021 - Dentists, General 16 $108.24 A 6 7 7

29-1022 - Oral and Maxillofacial Surgeons n $146.23 A 6 7 7

29-1023 - Orthodontists n n/a A 6 7 7

29-1024 - Prosthodontists n n/a A 6 7 7

29-1029 - Dentists, All Other Specialists n n/a A 6 7 7

29-1031 - Dietitians and Nutritionists 28 $31.93 A 5 5 5

29-1041 - Optometrists 9 $60.05 A 6 7 7

29-1051 - Pharmacists 49 $61.96 A 6 7 7

29-1071 - Physician Assistants 63 $66.02 A 6 6 7

29-1081 - Podiatrists 3 $87.93 A 6 7 7

29-1122 - Occupational Therapists 78 $39.82 A 4 6 5

29-1123 - Physical Therapists 83 $41.45 A 4 6 5

29-1125 - Recreational Therapists 4 $27.05 A 4 6 4

29-1127 - Speech-Language Pathologists 89 $38.59 A 4 6 5

29-1128 - Exercise Physiologists 8 $27.79 A 4 6 5

29-1129 - Therapists, All Other n $35.14 A 4 6 5

29-1131 - Veterinarians 40 $54.76 A 6 7 7

29-1151 - Nurse Anesthetists 13 $109.20 A 5 5 4

29-1161 - Nurse Midwives 4 $53.53 A 6 5 4

29-1171 - Nurse Practitioners 138 $58.05 A 6 5 4

29-1181 - Audiologists 3 $40.58 A 5 5 5

29-1211 - Anesthesiologists 5 n/a A n/a n/a n/a

29-1215 - Family Medicine Physicians 25 $141.75 A n/a n/a n/a

29-1216 - General Internal Medicine Physicians 7 $146.15 A n/a n/a n/a

29-1218 - Obstetricians and Gynecologists 3 $161.93 A n/a n/a n/a

29-1221 - Pediatricians, General 7 $126.33 A n/a n/a n/a

29-1223 - Psychiatrists 6 $153.73 A n/a n/a n/a

29-1228 - Physicians, All Other; and Ophthalmologists, Except Pediatric 61 n/a A n/a n/a n/a

29-1248 - Surgeons, Except Ophthalmologists 10 n/a A n/a n/a n/a

29-1298 - Acupuncturists and Healthcare Diagnosing or Treating Practitioners, All Other 11 n/a A n/a n/a n/a

29-2010 - Clinical Laboratory Technologists and Technicians 52 $32.18 A 5 5 5

29-2091 - Orthotists and Prosthetists 4 $37.39 A X 3 4 4

29-9091 - Athletic Trainers 19 $49,818.00 A 3 4 4

29-9092 - Genetic Counselors n n/a A 5 5 4

41-3031 - Securities, Commodities, and Financial Services Sales Agents 144 $46.41 A 4 4 4

41-4011 - Sales Representatives, Wholesale and Manufacturing, Technical and Scientific Products 259 $47.15 A 4 4 4

STEM - Science, Technology, Engineering and Mathematics-related occupations are highlighted in yellow. 
Source: <http://www.onetonline.org/find/stem>, accessed April 2022.
a HDO - High Demand Occupations included in this report consist of two types:

Type A: Occupations having more than 106 annual total openings and more than $11 average hourly wage. 

Consistent with prior reports, the threshold of 106 is the average number of total annual openings for all occupations as determined by
   Long Term Employment Projections, 2020 - 2030. See footnote b for more details. 
Note: The number of 2022 HDO occupations was consistent with the number of 2020 HDO occupations. 

Type B: Occupations within "Targeted" major occupation groups associated with "targeted industries" (in parenthesis), as follows.

("Targeted Industries" were defined by the Office of Workforce Opportunity, New Hampshire Department of Business and Economic Affairs)
15 - Computer and Mathematical Science Occupations (IT).
27 - Arts, Design, Entertainment, Sports, and Media Occupations (Hospitality).
29 - Healthcare Practitioner and Technical Occupations (Healthcare).
31 - Healthcare Support Occupations (Healthcare).
35 - Food Preparation and Serving Related Occupations (Hospitality).
47 - Construction and Extraction
51 - Production Occupations (Manufacturing).

b 2020 Estimated Employment, 2030 Projected Employment, Percent Change, Annual Growth, Annual Labor Force Exits,

  Annual Occupational Transfers, Annual Total Openings, Education Value, Work Experience Value, Job Training Value,
  Source: Long Term Employment Projections, 2020 - 2030, Economic and Labor Market Information Bureau, New Hampshire Employment Security.
c Average Hourly Wage, Source: Non-aged 2021 wage data, Occupation Employment Statistics (OES) program, 

  Bureau of Economic & Labor Market Information, New Hampshire Employment Security.
  Note: Average annual wage is displayed where average hourly wage was not available. 
d National Apprenticeship, Source:  <https://www.apprenticeship.gov/apprenticeship-occupations?msclkid=b7f8e7bfc64e11ec8d4f9f930cb8eb46>, accessed April 2022.
e WIOA ETP, Source: <https://nscite.org>, occupation associated with WIOA approved/eligible ETP program, April 2022.
f Work Keys Category: Work experience / job training, derived from usual entry level Education Value and post-hire Job Training Value. See footnote b.
h Source: Scores and Work Keys descriptions for these occupations were accessed in April 2022 by CCSNH staff,from the following sources:

Work Keys Description: https://www.act.org/content/act/en/products-and-services/workkeys-foremployers/assessments/scores.html
Applied Math: https://www.act.org/content/act/en/products-and-services/workkeys-foremployers/assessments/applied-math.html
Graphic Literacy: https://www.act.org/content/act/en/products-and-services/workkeys-foremployers/assessments/graphic-literacy.html
Workplace Documents: https://www.act.org/content/act/en/products-and-services/workkeys-foremployers/assessments/workplace-documents.html

"n" indicates data do not meet disclosure standards.
"n/a" indicates that data were not applicable.
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SWIB MEETING DATE: June 7, 2022 
  AGENDA ITEM: 3c, Support Services 
 
 
Background: 
 
Support services are provided to eliminate/lessen barriers that customers face to either successfully 
complete training, to obtain employment, or to ensure job retention when other means are not 
available.  Support services that are provided include:   

• Transportation including mileage reimbursement at the Federal Mileage rate (2022 - $.585) 
• Childcare 
• Rental assistance 
• Utility payment 
• Automobile registration, inspection, repairs, and insurance 
• Work related uniforms, tolls, or equipment 
• Certification, license, initiation fees or other occupational specific items not covered by 

ITA or OJT 
• Drug testing and substance abuse counseling 
• Physicals required for job placement purposes 
• Clothing for job search activities 
• Other items required in support of job search, training, keeping connected with WIOA case 

manager, employment, or employment retention 
The cap for all support services is $1,000 per participant per program year.  Due to the increase 
in housing, utilities, and childcare, OWO is looking at increasing the support services cap from 
$1,000 to $1,500 per participant per year beginning PY2022 (July 1, 2022). 
 
OWO Staff Recommendation: 
 
Approval of the increase from $1,000 to $1,500.  
 
Requested Action: 
 
The SWIB to vote on an increase in the Support Services cap from its current amount, $1,000 to 
$1,500 beginning on July 1,2022. 
 
Draft Motion:  
 
Increase the Support Services funding limit for NH WIOA Title I from $1,000 to $1,500 beginning 
July 1, 2022.  
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 3d, Topics for October 4th Meeting 
 
 
Background: 
 
The State Workforce Innovation Board (SWIB) is appointed by the Governor and is tasked with 
administering Workforce Innovation and Opportunity Act (WIOA) funds across the state and 
overseeing the Governor’s state workforce development initiatives. The SWIB is comprised of 
business owners, union representatives, state legislators, statewide agency heads, local elected 
officials, and representatives from other workforce partners at the State level. 
 
OWO Staff Recommendation: 
 
Staff from OWO would like direction and recommendations for speakers and topics of 
conversation for the October 4th meeting of the SWIB.  
 
Requested Action: 
 
That the Board task OWO staff with organizing and inviting speakers for the October 4th meeting 
along with scheduling discussion topics for the meeting.  
 
Draft Motion:  
 
No suggested motion at this time.  
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 3e, PY2022 Distribution of Funds 
 
Background: 

 
WIOA Title I State Formula Funding Detail Program Year (PY) 2022 

 
HOW MUCH DO WE RECEIVE? 
• The Workforce Innovation and Opportunity Act (WIOA) authorize three funding streams 

under Title I of the Act:  Youth, Adult, and Dislocated Worker. 
• Funds are received through a grant awarded by the United States Department of Labor 

(USDOL) 
• Total funding for New Hampshire in PY22 as provided in Training and Employment Guidance 

Letter (TEGL) 9-21 is $7,319,728 (Youth $2,669,419; Adult $2,531,459; Dislocated Worker 
$2,118,850) 

  
WHEN DO WE RECEIVE THE FUNDS? 
• WIOA Dislocated Worker and Adult Programs are funded on a July-to-June program year 

(PY) basis (i.e., Program Year 2022 is the one-year period beginning July 1, 2022 and ending 
on June 30, 2023).   

• WIOA Youth Funds are funded on an April-to-June program year to allow for summer 
services.  

• The WIOA Dislocated Worker and Adult program years overlap two Federal fiscal years - the 
program year begins on July 1 of each year and covers the last three months of one federal 
fiscal year, which began the previous October. The program year continues from October 
through June of the following federal fiscal year.   That is, on the federal level, the WIOA 
Adult and Dislocated Worker programs are funded through two separate appropriations.  

o The first funding becomes available for obligation on July 1; this portion is commonly 
referred to as the "base" funds.  

o The second round of funding becomes available for obligation on October 1; this 
portion is commonly referred to as "advance" funds.  They are called "advance funds" 
because they are provided in the appropriations act passed during the fiscal year 
preceding when the funds are available. For example, PY 2022 advance funds, which 
become available to the state on October 1, 2022 are funds appropriated during Federal 
Fiscal Year (FFY) 2021, but they are not made available until FFY 2022.  

• Looking at the Master Award and Distribution Chart PY2022 - 2025 you will see the amount 
of funds allocated as of July 1, 2022 for which the state expects to receive a Notice of Award 
(NOA); beneath that amount you will see the amount of funds “planned” for release on October 
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 1, 2022. The “planned” funds are not available for use at the state level until the USDOL issues 

a NOA (typically by mid-September).  As of May 24, 2022, we have not received the NOA for 
either the base or advance funds yet. 

• However, even after a NOA has been awarded the federal government may reduce approved 
amounts through the process of “sequestration”, or simply “rescind” funds based on changes 
to the budget on the national level. Conversely, USDOL may add funds to the original 
allocation; when this happens it is typically toward the end of a program year.   For example, 
in September 2019 the Secretary of Labor decided to decrease the amount that was withheld 
on the Federal level for set-aside funds which increased New Hampshire’s original allocation 
received for WIOA Title I funds by $12,747. 

 
HOW DOES USDOL DETERMINE HOW MUCH EACH STATE RECIEVES? 
• WIOA funds are allocated to states based on formulas prescribed in the Act.  These funds are 

called State Allotment Formula Funds, commonly referred to as “state formula funds”.   
o The federal formula used to calculate the funding level for each funding stream is 

explained in detail below.  
o State formula funds are available for expenditure for a three-year period beginning 

July 1st and ending June 30th of the third year, for the Adult and Dislocated Worker 
funds, and beginning April 1st and ending June 30th of the third year for WIOA Youth 
funds. 

• Historically NH has been a “Small State Minimum Allotment State” – WIOA establishes a 
minimum threshold for funding a state will receive to ensure sufficient funds are available to 
maintain a statewide program without dramatic decreases in funds. 

• However, PY2021 saw an increase in funding above the minimum threshold due to the impacts 
of the COVID-19 pandemic and its impact on workforce and unemployment.  PY2022 is still 
above the minimum; however, is less than the PY2021 award. 

o For reference the PY2021 total award was $8,049,758 vs. PY2022 total award of 
$7,319,728. 

 
WHAT ARE THE REQUIRMENTS FOR EXPENDING FUNDS? 
• WIOA formula fund expenditures must be categorized as either Program (90%) or 

Administration (10% cap) consistent with the definitions contained in the Act, and in 
accordance with the Office of Management and Budget (OMB) Uniform Guidance for fiscal 
management of federal funds.  In general, all activities directly tied to participant (program 
eligible) services are considered program, anything not is considered administration.  

• 15% of the total allocation from each of the three funding sources is “reserved” at the state 
level for the following purposes:  
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o 5% (maximum) for State level grant administration.  
o 10% discretionary funds for the provision of statewide activities as defined in the 

Act (i.e., local incentive grants, technical assistance, management information 
systems, evaluation, and NH Works system building, additional staff support and/or 
“discretionary” activities such as exemplary programs, research and demonstration 
efforts, innovative incumbent worker programs, and special projects to assist local 
areas in carrying out local employment and training activities).   

• Up to 25% of Dislocated Worker funds from the grant award may be reserved at the state 
level for the provision of Rapid Response services as defined in the law.  In PY2022 17% was 
reserved for Rapid Response services due to prior year carryforward and a greater need for the 
funding for the Dislocated Worker program. 

• The remaining 85% Adult, 85% Youth, and no less than 60% of Dislocated Worker funds 
(i.e., the total award less 15% for all three funding streams, plus Rapid Response set aside from 
the Dislocated Worker funds) must be allocated to the local level for the provision of WIOA 
specific services statewide - see document labeled Master Award and Distribution Chart 
PY2022 -2025 for funding details.  

• For all three funding sources 80% of all funds received must be obligated within the first 
year of the grant period – by June 30th.  

• States are strongly encouraged to expend 70% of Dislocated Worker funds (i.e., percent of 
“total available” which includes prior year carryover plus annual award) in any given year. 
This calculation of “on hand funds” can be a factor in the decision making process when a state 
applies for additional grant assistance through the national Dislocated Worker Reserve grant 
program.  

• The Board is responsible for managing program expenditures to ensure funds are fully 
expended prior to the end of the third year of the award.  When more than one service provider 
for a funding stream is operational within the state, the Board may recapture funds from an 
underperforming provider and reallocate those funds to a provider meeting performance to 
ensure funds do not expire. 

• The Board, with final approval from the Governor, may transfer up to 100% of funds 
between the adult and dislocated worker programs.  However, the Board/Governor does not 
have authority to transfer funds to or from the Youth program. 

• Locally, the allocation of training funds is developed by the service provider based on a 
formula similar to the federal formula described below – number of unemployed and number 
of TANF recipients in an area.  This planning is a guide to ensure equitable access 
throughout the state for limited training funds; however funds may be moved to areas of 
need after a mid-year review of actual expenditures to ensure full expenditure of funds.   
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• Local contract provisions identify a goal of no less than 50% of funds awarded on the 
local level be set aside to support training costs for program participants. 

• WIOA requires that 75% of youth grant funds be expended on Out of School youth 
programs. 

• WIOA also requires that a minimum of 20% youth grant funds (minus administration funds) 
be expended on Work Based Learning activities. 

 
STATE ALLOTMENTS METHODOLOGY PURSUANT TO TEGL 9-21 — 
 
Youth Funds: 
• The Department has allotted the PY 2022 Youth Activities program allotments among the 

States in accordance with the factors required by WIOA.  For reference, the three data 
factors that the Department considers in allocating these funds to the States are: 

1. The average number of unemployed individuals for Areas of Substantial 
Unemployment (ASUs) for the 12-month period, July 2020 through June 2021, 
as prepared by the States under the direction of the Bureau of Labor Statistics 
(BLS); 

2. The number of excess unemployed individuals or the ASU excess (depending on 
which is higher) averages for the same 12-month period, July 2020 through June 
2021; and 

3. The number of disadvantaged youth (age 16 to 21), excluding college students in the 
workforce and military) from special tabulations of data from the American 
Community Survey (ACS).  The data used in the special tabulations for disadvantaged 
youth were collected between January 1, 2011, and December 31, 2015. 

• Since the total amount available for States in PY 2022 is below the required $1 billion 
threshold specified in WIOA sec. 127(b)(l)(C)(iv)(IV), which was also the case in PY 2021, 
the Department did not apply the WIOA additional minimum provisions. Ins tead, as 
required by WIOA, the minimums of 90 percent of the prior year allotment percentage and 
0.25 percent State minimum floor apply. WIOA also maintains that no state may receive an 
allotment that is more than 130 percent of the allotment percentage for the state for the previous 
year. 

 
Adult Funds: 
• The three formula data factors that the Department uses to distribute WIOA Adult Activities 

funds among the States are the same as those used for the Youth Activities formula, except 
that  data is used for the number of  disadvantaged adults (age 22 to 72, excluding college 
students in the workforce and military), rather than the number of disadvantaged youth.  
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 Since the total amount available for the Adult Activities program for States in PY 2022 is 

below the required $960 million threshold specified in WlOA sec. 132(b)(l)(B)(iv)(IV), as 
was also the case in PY 2021, the WIOA additional minimum provisions are not applicable.  
Instead, as required by WIOA, the minimums of 90 percent of the prior year allotment 
percentage and 0.25 percent State minimum floor apply.  Like for the Youth program, 
WIOA also provides that no state may receive an allotment that is more than 130 percent of 
the previous year allotment percentage for the state. 

Dislocated Worker Funds:  
• WIOA prescribes different data factors for the federal allotment of Dislocated Worker 

funds by the Department to the States. The Department has allotted the PY 2022 Dislocated 
Worker State program allotments among the States in accordance with the factors required 
by WIOA.  For reference, the three data factors that the Department considers in allocating 
these funds to the States are: 

1. The relative number of unemployed individuals in each State, compared to the total 
excess number of unemployed individuals in all States.  For this factor, the time 
period for comparison is the 12-month period, October 2020 through September 
2021. 

2. The relative excess number of individuals in each State, compared to the total 
excess number of unemployed individuals in all States. For this factor, the time 
period for comparison is the 12-month period, October 2020 through September 
2021. No comparison to ASU excess is required for this data factor. 

3. The relative number of individuals in each State who have been unemployed for 15 
weeks or more, compared to the total number of individuals in all States who have 
been unemployed for 15 weeks or more.  For this factor, the time period for 
comparison is the 12-month period, October 2020 through September 2021. 

• WIOA sec. 132(b)(2)(B)(iii)(I) required the Dislocated Worker formula to adopt a 90 
percent minimum of the prior year allotment percentage.  WIOA also provides that no State 
may receive an allotment that is more than 130 percent of the allotment percentage for the 
State for the previous year under section l 32(b)(2)(B)(iii)(II). 

 
OWO Staff Recommendation: 
Approval of the proposed WIOA Title I PY 2022 budget. 
 
Requested Action: 
Approval of the proposed WIOA Title I PY 2022 budget. 
 
Draft Motion:  
Approve the proposed WIOA Title I PY 2022 budget as submitted by staff.  



STATE LEVEL (Grant Recipient)

Office of Workforce Opportunity
TEGL 09-21

15% Reserve 15% Reserve 15% Reserve 25% Max RR Funds
Youth Program 2,669,419      400,412            Adult Program 2,531,459  379,718             Dislocated Worker Program 2,118,850  317,827         529,713 

Awarded April 1st 2,669,419 July 1st Award 462,888           69,433 July 1st Award 426,088          63,913           Only 17% for PY22

October 1st Award 2,068,571        310,285             October 1st Award 1,692,762       253,914         360,205.00 

Statewide Activities 1,097,959       
5% Administration: Office of Workforce Opportunity Operations 365,986          

731,973          

80% Obligation 1st year
70% Expenditure of DW Funds

LOCAL LEVEL (Sub-recipient)

Youth Program 2,269,007      85% Adult Program 2,151,741  85% Dislocated Worker Program 1,440,818  75%

System Costs 
(program funds) 273,907         169,561     156,518     
Youth Program Manager 115,000         

NH JAG / MY TURN NHES MOU NHES MOU

Annual Budget 1,880,100      Annual Budget 1,982,180  Annual Budget 1,284,300  

Program Admin (10%) Program Admin (10%) Program Admin (10%)
1,709,182      170,918      1,801,982  180,198       1,167,545  116,755    

75% OSY Expenditures 1,281,887                1st Quarter 243,814           24,381     1st Quarter 234,786          23,479           

20% Work Experience 341,836     3 Quarters 1,558,168        155,817                 3 Quarters 932,759          93,276           

10% Statewide Activities (i.e., Discretionary Funds,Set Aside)

Workforce Innovation and Opportunity Act (WIOA) State Formula Funds PY 2022 - 2025
(Program Year is July 1 - June 30)    

Total WIOA Formula Funding From USDOL (4/1/2022 - 6/30/2025)

State Administration Governor's Reserve

7,319,728$   

5/24/2022 S:\Workforce Opportunity\2. Fiscal Operations\Accounting\Budgets\Master Plan\PY22\FY23 - PY22 Budget Master Version DRAFT.xlsx

https://www.law.cornell.edu/cfr/text/20/675.300
https://wdr.doleta.gov/notice.cfm
https://www.doleta.gov/programs/adult/
https://www.doleta.gov/programs/dislocatedworker/
https://www.dol.gov/sites/dolgov/files/ETA/budget/pdfs/Attachment%20A%20WIOA%20allotments%202020%2020%200302.pdf
https://www.dol.gov/sites/dolgov/files/ETA/budget/pdfs/Attachment%20A%20WIOA%20allotments%202020%2020%200302.pdf
https://www.law.cornell.edu/cfr/text/20/683.120
https://www.law.cornell.edu/cfr/text/20/683.120
https://www.law.cornell.edu/cfr/text/20/683.215
https://www.govinfo.gov/content/pkg/CFR-2019-title20-vol4/xml/CFR-2019-title20-vol4-part682.xml#seqnum682.200
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_02-15_Attachment_II_Acc.pdf
https://www.law.cornell.edu/cfr/text/2/200.330
https://www.govinfo.gov/content/pkg/CFR-2018-title20-vol4/xml/CFR-2018-title20-vol4-part683.xml#seqnum683.205
https://www.govinfo.gov/content/pkg/CFR-2018-title20-vol4/xml/CFR-2018-title20-vol4-part683.xml#seqnum683.205
https://www.govinfo.gov/content/pkg/CFR-2018-title20-vol4/xml/CFR-2018-title20-vol4-part683.xml#seqnum683.205
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_23-14.pdf
https://www.law.cornell.edu/cfr/text/20/683.215
https://www.law.cornell.edu/cfr/text/20/683.120
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 3f. SWIB Meeting Dates for 2023 
 
 
Background: 
 
The State Workforce Innovation Board (SWIB) is appointed by the Governor and is tasked with 
administering Workforce Innovation and Opportunity Act (WIOA) funds across the state and 
overseeing the Governor’s state workforce development initiatives. The SWIB is comprised of 
business owners, union representatives, state legislators, statewide agency heads, local elected 
officials, and representatives from other workforce partners at the State level. 
 
The current bylaws require 3 meetings a year and a schedule of the meetings to be developed 
annually.  
 
OWO Staff Recommendation: 
 
That the SWIB approve the next three meeting dates to ensure that staff have time to provide 
updates, reports and information to the Board on a scheduled and regular basis. Further, regular 
and scheduled board meetings will allow the Board to better prepare for meetings and propose 
topics for discussion. Lastly, with an approved meeting calendar board members can ensure that 
they are available for meetings. 
 
Requested Action: 
 
Approval of the next three proposed meetings dates and times for 2023.  
 
Draft Motion:  
 
The SWIB shall hold duly noticed meetings, compliant with RSA 91-A on February 7, 2023 at 
1:00pm, June 6th, 2023 at 1:00pm and October 17, 2023 at 1:00pm.  
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 3g, Subcommittee Actions & Reports 
 
 
Review Subcommittee: 
 
The Review Subcommittee met on October 7th to discuss the Vibrant, Inclusive and Prosperous 
RFP responses and the Statewide Workforce Assessment RFP. We had multiple responses to both 
RFP’s.  
 

Members: 
Kelly Clark 
Tina Kasim 
Tim Sink 

 
 

Staff Support: 
Joseph Doiron 
Lisa Gerrard 

 
OWO Staff Recommendation: 
 
That the SWIB approve the RFP awards scored by the Review Committee. Awards were given to 
the highest scoring entities and are contingent upon Governor and Council approval.  
 
Requested Action: 
 
Approval of the RFP awards scored by the Review Committee.  
 
Draft Motion:  
 
The State Workforce Innovation Board award the following RFP awards to the following entities. 
 
VIP:  
 
Southern New Hampshire Services for $638,365.00 
International Institute of New England for $561,635.00 
 
 
Statewide Workforce Assessment: 
 
Thomas P. Miller and Associates, LLC for $296,500.00 
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM:  3h, Approval request of fund transfer between WIOA Adult/Dislocated Worker 
 
 
Background: 
 
The Workforce Innovation and Opportunity Act (WIOA) Section 133(b)(4) allows for a 100 
percent transfer of funds between the Adult and Dislocated Worker funding streams to facilitate 
program operation strategies.  The Office of Workforce Opportunity (OWO) is requesting to 
transfer $300,000 from the WIOA Dislocated Worker Program to the WIOA Adult Program to 
ensure sufficient resources are available to provide assistance to eligible New Hampshire 
residents.  This amount represents approximately 17% of Program Year 2020 WIOA Dislocated 
Worker state formula funds.  
 
This transfer, if approved, will not adversely affect Dislocated Worker program services.  
Sufficient funds will remain in place to continue to serve Dislocated Worker eligible individuals 
for the rest of this program year and well into the next program year.  These additional funds will 
be used to provide assistance to the steady stream of Adult participants accessing our services, 
particularly individuals interested in pursuing employment and training options in high-demand 
occupations in the State’s sector industries and those individuals in historically marginalized 
communities. 
 
If the SWIB approves of this transfer, then the request will be sent onto the Governor for final 
approval. 
 
OWO Staff Recommendation: 
Approval of the transfer of up to $300,000 of PY2020 WIOA Dislocated Worker state formula 
funds to the WIOA Adult state formula funds to support additional employment and training 
opportunities for adult program participants. 
 
Requested Action: 
Approval of the transfer of $300,000 of PY2020 WIOA Dislocated Worker state formula funds 
to the WIOA Adult state formula funds. 
 
Draft Motion: 
Approve the transfer of $300,000 of PY2020 WIOA Dislocated Worker state formula funds to 
the WIOA Adult state formula funds.   
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TO:  Governor Christopher T. Sununu 

FROM:  Michael Kane, Chairman 

DATE:  June 8, 2022 

SUBJECT: Transferring of funds within the WIOA Adult/Dislocated Worker Programs 
 
 

The Workforce Innovation and Opportunity Act (WIOA) Section 133(b)(4) allows for a 100 percent transfer 
of funds between the Adult and Dislocated Worker funding streams to facilitate program operation 
strategies.  The State Workforce Innovation Board (SWIB) has approved a request from the Office of 
Workforce Opportunity (OWO) to transfer $300,000 from the WIOA Dislocated Worker Program to the 
WIOA Adult Program to ensure sufficient resources are available to provide assistance to eligible New 
Hampshire residents.  This amount represents approximately 17% of Program Year 2020 WIOA 
Dislocated Worker state formula funds.  

This transfer, if approved, will not adversely affect Dislocated Worker program services.  Sufficient funds 
will remain in place to continue to serve Dislocated Worker eligible individuals for the rest of this program 
year and well into the next program year.  These additional funds will be used to provide assistance to the 
steady stream of Adult participants accessing our services, particularly individuals interested in pursuing 
employment and training options in high-demand occupations in the State’s sector industries. 

Before such a transfer can be accomplished, however, Governor approval is required.  If you find this 
recommendation acceptable, please sign and date below, and return the memorandum to the Office of 
Workforce Opportunity.  The transfer shall be effective on the date of your signature below. 

Thank you for your consideration. 

 

 

Recommendation Approved:  Transfer of up to $300,000 of PY2020 WIOA Dislocated Worker state 
formula funds to the WIOA Adult state formula funds to support additional employment and training 
opportunities for adult program participants, is approved as requested. 

 

 

 

____________________________________________________________________________________ 

Governor Christopher T. Sununu      Date 
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SWIB MEETING DATE: 6/7/2022 
  AGENDA ITEM: 3i, Board Motions and General Discussion 
 
 
Item 3h. serves as an opportunity for the Board to have general discussion and make any motions 
and take votes as applicable.  
 
 

 
  



Workforce Innovation and Opportunity Act (WIOA) Commonly Used Acronyms 
 

 
  

AARP American Association of Retired People LLSIL Lower Living Standard Income Levels 

ABE Adult Basic Education LMI Labor Market Information 

ADA Americans with Disabilities Act LTU Long-term Unemployed 

AJC Americas Job Centers (One Stop Centers) LVER Local Veterans Employment Representative 

AWEP Adult Work Experience Program MIS Management Information System 

BEA Business and Economic Affairs MOU Memorandum of Agreement 

BLS Bureau of Labor Statistics MSFW Memorandum of Understanding 

BMCAP Belknap-Merrimack Community Action Program MSHA Migrant Seasonal Farm Worker 

BRI Benefits Rights Interview NASWA National Association of State Workforce Agencies 

CAP Community Action Program NAWB National Association of Workforce Boards 

CBO Community Based Organization NGA National Governor's Association 

CCSNH Community College System of New Hampshire NHDOL NH Department of Labor 

CEO Chief Elected Official or Chief Executive Officer NHEP NH Employment Program 

CSBG Community Service Block Grant NHES NH Employment Security 

CTES Career Technical Education Schools NOO Notice of Obligation 

DED Division of Economic Development O*NET The Nation’s Occupational Information System 

DHHS Department of Health and Human Services OIG Office of Inspector General 

DOE Department of Education OJT On the Job Training 

DOL Department of Labor (USDOL) (NHDOL) OMB Office of Management & Budget 

DVOP Disabled Veterans Outreach Program OSY Out-of-School Youth 

EEO Equal Employment Opportunity OWO Office of Workforce Opportunity  

ELMI Economic & Labor Market Information Bureau PACIA Performance Accountability & Customer Information Agency 

ES Employment Services RFP Request for Proposals 

ESL English as a Second Language SCSEP Senior Community Services Employment Program 

ETA Employment & Training Administration US DOL SDA Service Delivery Area 

ETEAMS WIOA Case Management System SNAP Supplemental Nutrition Assistance Program (Food Stamps) 

ETP (L) Eligible Training Provider (List) SNHS Southern New Hampshire Services 

FUTA Federal Unemployment Taxes SWIB State Workforce Innovation Board 

GAO General Accounting Office (Washington DC) TANF Temporary Assistance for Needy Families 

HIPAA General Education Development TRA Trade Readjustment Allowance 

IDG Health Insurance Portability and Accountability Act UI Unemployment Insurance 

ISS Interagency Directors Group VOC ED Vocational Education 

ISY In-School Youth VR Vocational Rehabilitation Agency (Voc.Rehab.) 

IT Information Technology WARN Worker Adjustment & Retraining Notification Act 

ITA Individual Training Account WIOA Workforce Innovation & Opportunity Act 

JTF Job Training Fund WRIS Wage Record Interstate System 

PIRL Participant Information Record Layout (WIOA) YY Younger Youth 



 
 
 

State Workforce Innovation Board (SWIB) Members 
Last Name First Name Organization Industry/Agency Email Address 

Alberts Mike New England Wire Company Business mike.alberts@newenglandwire.com 

Alden Jim Chutters Business jhalden@yahoo.com 

Alexander Joseph State Representative Legislator State House Joe.Alexander@leg.state.nh.us 

Avard Kevin Senator Senator NH Senate Kevin.Avard@leg.state.nh.us 

Bartle Rick Stratus Business Development Inc Business www.stratusbd.com 

Brennan Christine NH Department of Education State Partner Christine.Brennan@doe.nh.gov 

Brown  Jo Mayor of Franklin LEO-Mayor mayor@franklinnh.org 

Burzynski Anya Aerodynamics Metal Finishing Business anya@aerodynamicsmetalfinishing.com 

Caswell Taylor Business and Economic Affairs State Partner Taylor.Caswell@livefree.nh.gov 

Clark Kelly AARP Community Partner kclark@aarp.org 

Clinton Kenneth Meridian Land Services   Business  KCClinton@meridianlandservices.com 

Copadis George NH Dept. of Employment Security State Partner George.N.Copadis@nhes.nh.gov 

Crochetiere Bruce Focused Technology Solutions  Business  

Crowley Mary CP Management Business maryc@newfranklinapts.com 

Fall Patrick UA 131 Pipefitters Union Rep fatpall00@gmail.com 
Hansel 
 

George 
 Mayor City of Keene LEO-mayor mayor@ci.keene.nh.us 

Hennessey John Littleton Coin Co. Business jhennessey@littletoncoin.com 

Kane Michael The Kane Company B. Business - Chair mkane@netkane.com 

Kantar Justin Firefighters Union Union Rep justinkantar@gmail.com 

Kasim Tina Business and Economic Affairs State partner tina.kasim@livefree.nh.gov 

Koheil Tamer Job Corps Community Partner koheil.tamer@jobcorps.org 

Long Shane Aldworth Manor Business  aldworthmanor@gmail.com 

Lozeau Donnalee Southern New Hampshire Services Community Partner dlozeau@snhs.org 

Lundgren Lori Ann Steadfast Spirits Business  

Major Larry Pike Industries Business lmajor@pikeindustries.com 

Melanson Jonathan Office of the Governor A - CEO - Governor Jonathan.Melanson@nh.gov 

Patel  Ashok Jamsan Hotel Management  Business apatel@jamsan.us 

Proulx James Proulx Oil and Propane, Co. Business jimproulx@proulxoilandpropane.com 

Reid Shannon Community College Systems Community Partner sreid@ccsnh.edu 

Sink Tim Concord Chamber of Commerce Business (Assoc.) tsink@concordnhchamber.com 

Thomas Gary NorthPoint Construction Business gary@northpointcm.com 
Board  Proxies 

     

     

https://urldefense.com/v3/__http:/www.stratusbd.com/__;!!Oai6dtTQULp8Sw!Bi-okJRe9kh_38TGrw5yyvtGKFYwSYyNpuaMv8ZfXSmtMq5F7sOx0rZGMR7uZy7tGp45FfpqgMgL$
mailto:mayor@franklinnh.org
mailto:KCClinton@meridianlandservices.com
mailto:fatpall00@gmail.com
mailto:mayor@ci.keene.nh.us
mailto:justinkantar@gmail.com
mailto:tina.kasim@livefree.nh.gov
mailto:aldworthmanor@gmail.com
mailto:dlozeau@snhs.org
mailto:lmajor@pikeindustries.com
mailto:apatel@jamsan.us
mailto:sreid@ccsnh.edu


Board Staff 
Doiron Joseph Director, OWO Board Staff joseph.a.doiron@livefree.nh.gov 

Hinson Jimmie Community Outreach Board Staff jimmie.r.hinson@livefree.nh.gov 

Gerrard Lisa WIOA Program Administrator Board Staff lisa.d.gerrard@livefree.nh.gov 

LeCain Laura OWO Fiscal Administrator Board Staff laura.a.lecain@livefree.nh.gov 

Shea Barbara WIOA Program Manager Board Staff barbara.s.shea@livefree.nh.gov 

Salmon Melissa Administrative Assistant Board Staff melissa.m.salmon@livefree.nh.gov 
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