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SWIB ROLE AND RESPONSIBILITIES 

In accordance with the Workforce Innovation and Opportunity Act (WIOA) of 2014, 
the State Workforce Innovation Board (SWIB) shall assist the Governor in – 

• the development, implementation, and  modification of the State plan;
• the review of statewide policies, of  statewide  programs, and  of  recommendations

on actions that  should be taken by the  State to align workforce development
programs  in the  State in  a  manner that supports a comprehensive and
streamlined  workforce  development system in the State;

• the  development and continuous improvement of the workforce development
system in the State;

• the  development and  updating of comprehensive State performance
accountability measures, including State adjusted levels  of  performance, to
assess the effectiveness of  the core programs in the State;

• the identification and  dissemination of information on best practices;
• the  development and  review  of   statewide   policies affecting   the coordinated

provision  of  services  through  the  State’s  one-stop  delivery system;
• the development of strategies for technological improvements to facilitate access

to, and improve the quality of, services and  activities provided through the  one-
stop delivery system;

• the development of strategies for aligning technology and data systems across one-
stop partner programs to enhance service  delivery  and improve efficiencies in
reporting on performance accountability;

• the development of allocation formulas for the distribution of funds for
employment and  training activities for adults, and youth workforce investment
activities, to local;

• the  preparation of the WIOA annual reports;
• the development of the statewide workforce and labor market information system;

and
• the development of such other policies as may promote statewide objectives for,

and   enhance the performance of, the workforce development system in the State.
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State Workforce Innovation Board (SWIB) 

Program Year 2022 Meeting 
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1:00 pm 
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Next Meeting: June 6, 2023 



 
 
 

4 
Return to Agenda  

State  
Workforce  
Innovation  
Board 
  

 

P R O C E E D I N G S 

* * * * *     

GEORGE COPADIS:   Okay, while we're waiting for Mr. Kane, 

we're going to start the meeting.  And Joe has asked me to convene the 

meeting until Mr. Kane gets here.  So with that, we'll start.  My name 

is George Copadis, Commissioner of Employment Security.  And I'll be 

chairing of the meeting until Mr. Kane joins this meeting.   

So please state your name, so that the transcription 

service can accurately document today's meeting.  Today's meeting is 

an official meeting of the Board.  It's open to the public, and will 

be run in a manner compliant with RSA 91-A.   

Meeting materials for the Board and the public can be found 

by visiting NH Works webpage.  We've got a number of items to work 

through today.   You can find these items on the agenda with 

[_00:01:02_not using the mic documents   shown   these documents have 

been provided at last week] - printed copies are available today and 

all materials will be made available to the public via the New 

Hampshire Works website. 

Joe, would you please call the roll for the meeting?       

JOE DOIRON:   Thank you.  Good afternoon, everybody.  I'm 

going to start out alphabetically.    
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 Mike Alberts?     

MIKE ALBERTS:  Here.   

JOE DOIRON:  Thank you.  Jim Alden?   

JIM ALDEN:  Here.         

JOE DOIRON:  Thank you.  Joseph Alexander?  

JOSEPH ALEXANDER:  Here.         

JOE DOIRON:  Thank you. Kevin Avard?  Rick Bartle?  

Christine Brennan? Joe Brown?  

  JO BROWN:  Yes, here.       

  JOE DOIRON:  Thank you.  Anya Burzynski?  Kelly Clark?           

  JOE DOIRON:  Kenneth Clinton? 

  KENNETH CLINTON:  Here.         

  JOE DOIRON:  Thank you.   

JOE DOIRON:  George Copadis? 

GEORGE COPADIS:  Here.       

JOE DOIRON:  Thank you.  Adam Crepeau  

ADAM CREPEAU:  Here.       

JOE DOIRON:  Thank you.  Bruce Crochetiere 

BRUCE CROCHETIERE:  Here.       
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 JOE DOIRON:  Thank you.  Mary Crowley?  Tiler Eaton?  

Patrick Fall? 

PATRICK FALL:  Here.       

JOE DOIRON:  Thank you.  George Hansel?  Cindy Harrington? 

CINDY HARRINGTON:  Here.       

JOE DOIRON:  Thank you.  John Hennessey? 

JOHN HENNESSEY:  Here.       

JOE DOIRON:  Thank you.  Candace Hyde  

CANDACE HYDE:  Present.       

JOE DOIRON:  Thank you.  Michael Kane?  Mr. Kane is 

returning a few minutes late.  Justin Kantar?   

JUSTIN KANTAR:  Here.   

JOE DOIRON:  Thank you.  Shane Long? 

SHANE LONG:  Here.      

JOE DOIRON:  Thank you.  Donnalee Lozeau? 

DONNALEE LOZEAU:  Here.       

JOE DOIRON:  Thank you.  LoriAnne Lundergan?   

LORIANNE LUNDERGAN:  Here.       

JOE DOIRON:  Thank you.  Larry Major? Ashok Patel?  Jim 
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 Proulx?  Shannon Reed? 

SHANNON REED:  Here.       

JOE DOIRON:  Thank you.  Tim Sink?  Gary Thomas?   

GARY THOMAS:  Here.   

JOE DOIRON:  Thank you.  Mr. Chair, roll call complete.  We 

have a quorum.       

GEORGE COPADIS:  Great.  Okay.  We're going to move on.  

Everybody received the meeting minutes from the June meeting, and 

they're found in your packet.  I'm assuming you've had a chance to 

review the minutes.   

Are there any errors, corrections or omissions?  If not, 

I'll make a motion to approve the minutes? 

PARTICIPANT:  So moved. 

GEORGE COPADIS:  Moved.  Second?  

PARTICIPANT:  Moved.       

DONNALEE LOZEAU:  Donnalee Lozeau. 

GEORGE COPADIS:  Motion made and seconded.  All those in 

favor?      

THE BOARD:  Aye.        

GEORGE COPADIS:  Opposed?  The motion carries.   
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 Okay.  I would like to welcome everybody here.  Again, my 

name is George Copadis.  It's great to see you today.  Appreciate you 

all being here.  And I know everyone's schedules are busy.  We have a 

full agenda and a lot of information to cover, so let's get started. 

We'd like to take a moment to see if anybody from the 

public would like to provide any public comment.  If so, please state 

your name for the record prior to speaking.     

[Pause]  

Okay.  We have several informational items in your package.  

We'll start the agenda with some informational items that are reports 

and updates provided to the Board.  These do not require a vote; 

however, if Board members would like to make motions, I would ask that 

you please wait until the next section of our Agenda.  Please remember 

before speaking, state your name for the recording.   

Joe, can you guide us through those items, please?         

JOE DOIRON:  Thank you, Mr. Chairman.  Item 2a is a 

conversation with John Rees and I'm going to kick it over to our 

colleague, Donnalee Lozeau, and for introductions and kind of kick 

this off.       

DONNALEE LOZEAU:   Thank you.  Good afternoon, everybody.  

We wanted to bring to your attention some tools that we've been trying 

to implement together in the state.   
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 My agency, Southern New Hampshire Services, actually 

administers the WIOA Adult Program, and we do a fair amount of work 

with the state.  As a community action agency, we serve people of low-

income to help them get employed.  We cover the costs of -- you know, 

whatever they're faced with that prevents them from economic stability 

and social mobility. 

And so, we have been working together in the state with an 

initiative called, "New Hampshire Jobs, Parents Working, Children 

Thriving" for probably four or five years now.  It's an initiative 

that's in all 50 states.  Each state has a chapter.   

In New Hampshire, I cochair that Chapter with Kim Runion, 

who's over there against the wall.  She can wave.   

And out of some of that work collectively, House Bill 4 in 

2021 was an early result of that work that we've been doing, which is 

a white-paper was designed to talk about The Cliff Effect, which I 

know that we've talked about in this room before…where people are less 

inclined to take a promotion or a pay raise, because then their 

benefits that they may be receiving will be such a loss that they'll 

never -- they won't recover from it. 

And so, the work was meant to design an opportunity to 

provide a path for people to see how they could accept some of those 

things, get credentials, go back to school, do all of those things -- 

and still maintain, you know, their family income such that they 



 
 
 

10 
Return to Agenda  

State  
Workforce  
Innovation  
Board 
 didn't have a negative impact. 

Sitting to my left is Associate Commissioner Christine 

Santaniello from DHHS, who I co-Chaired the Cliff Effect work with as 

a result of House Bill 4 with the Committee.  From that, a lot of work 

has been done that has laid out how we might approach some of those 

cliffs that we talked about.   

But in order to do that work, we need some tools, as you 

can appreciate -- something visually, something that can calculate 

things for real data.  And so, we were selected by Manhattan 

Strategies Group to be one of three states that they would develop at 

no cost to cliff calculate it.   

And so, that -- we've been working on that for almost two 

years now.  And each time we're ready to launch, we find the benefits 

changed or something happened.   

The first time we went to launch, they didn't realize that 

they should have a mobile app, and we're sending a lot of the Staff 

and others out to work to travel and meet with people; really need 

something that can be done that way.   

So we've now been training the Staff -- both the DHHS and 

at our agency to learn how to use that tool when they're working with 

the folks that we serve.   

And as that initiative is unrolling, the Atlanta Fed came 
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 up -- has also been working on these same issues, and designed a 

career lab, which I think they're now calling a "Dashboard."  That's a 

tool that you can actually sit with somebody and have them see what 

happens if you work at Dunkin Donuts versus become an RN?   

And where is -- where are the points?  And the changes that 

the state have made, where is that spot that you can stay safe?  And 

the -- so that's the second tool.   

And then the third tool is a tool that the Boston Fed has 

been designing, which will be most important I think to many of you 

around the table which we call, "The Employer Tool," which will allow 

an employer to see if you make a decision about Donnalee, giving her a 

promotion, you can go in and see, "Will that hurt her?  Will she lose 

some of these other benefits that she needs?  Her childcare, 

scholarship, her TANF if that has maybe a year left on it, those sorts 

of things.   

So joining us today is John Rees from the Atlanta Fed, 

who's going to walk you through the career ladder tool, which -- and 

then, you know, make mention of the Employer tool, which we hope to 

bring to you at some point soon and you'll be able to look at and 

learn how to use. 

And the Associate Commissioner, if you wanted to add 

anything? 

ASSOCIATE COMMISSIONER:  Of course, as I said I'm not going 
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 to say anything, but I always do.  So it's like I can never -- and I 

think, I think originally the reason I presented to this group 

probably a couple years ago because prior to us working on developing 

a strategy, we actually did a pretty comprehensive economic analysis 

through New Hampshire Employment Security.   

And we surveyed 40 different communities in the state, and 

we looked at business climate, social vulnerability index as well as 

benefits to really understand what is the point for the individuals 

and families in our communities.   

And from that we developed some recommendations on ways 

that we could mitigate The Cliff Effect, so that maybe we have an 

offramp instead of a cliff.   

  And right now the Department is working on a number of 

strategies to help us get -- help families and really focus on 

workforce.  Because many of the participants that receive either SNAP 

or TANF want to be working, could be working, we just have to figure 

out the sweet spot there.  And this is really meant to help us do 

that.       

  DONNALEE LOZEAU:  Speaking of data, that was an important 

point that I should make. 

  ASSOCIATE COMMISSIONER:  Thank you.       

  DONNALEE LOZEAU:  With that, John?   
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 JOHN REES:  Thank you so much.  So again, everyone, my name 

is John Rees, the Senior Advisor at the Atlanta Fed to give you a 

walk-through through this benefits cliff issue and highlight some 

tools that we have been developing. 

So again, I'm from the Atlanta Feds advancing the creation 

of the Low-Income Families Initiative, which is fundamentally looking 

at how do we increase economic mobility among low-income families?   

How do we identify disincentives to work, and how do we 

develop tools that help people better understand that, make better 

decisions, and ultimately try to partner with organizations the 

Workforce Development Board states on developing and identifying 

mitigation strategies against -- across a lot of these issues?   

So you’ve all heard it before:  I never know how many 

people are familiar with this issue?  Some people are intimately 

familiar with this issue of benefits cliff, other people less so.   

But it really is the idea that you take a modest increase 

in salary, whether that's from a raise or taking on additional hours 

at work.  And any gains that you receive in income are more than 

offset by the loss of public benefits assistance.  And it can be a 

really -- disincentive to work.   

And I think we often conceptualize this as being, you know, 

something that really threatens individual workers, though I would 

argue that it also impacts employers and governments pretty 

significantly.   
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 You know, it often may seem like a niche area of concern, 

but in Alabama, for example, last year, the state surveyed workers and 

37 percent of workers said they had turned down a job or a promotion 

or additional hours because of the fear that they would lose 

government benefits. 

In Florida, employers -- we had the Florida Chamber of 

Commerce asked this question to employers -- not quite as high, but a 

pretty still substantial number of companies, a third of companies 

said that they had workers turn down the job or wage increase because 

of this fear.   

And I think it speaks to a couple things.  One is there are 

real cliffs, right?  That you can't -- you know, get a dollar wage and 

end up losing $5000 in benefits. 

I think the other problem is that workers don't know 

exactly where that cliff is.  So they may actually be able to work 

more hours or take that raise, but because they don't exactly know 

where that is, and it's a lot -- you know, "Yeah, I take an extra 

shift this week and I -- you know, I lose my hours or whatever it's -- 

or I lose my benefits, it's going to take me a lot longer to get back 

on." 

And so, just being able to, I think, more precisely 

identify where that cliff is can be helpful, even if a worker isn't 

going to run into the cliff…. 

And from the government side, we -- ultimately, I think one 



 
 
 

15 
Return to Agenda  

State  
Workforce  
Innovation  
Board 
 of the issues around benefits -- both as a short-term disincentive, 

but generally speaking over the long-term, workers are better off, as 

we'll see.   

It may take many, many years, but if we can, you know, 

support people through their career trajectory, the benefit and the 

sort of dividends paid to governments is pretty significant, right? 

If a typical worker switches from a near minimum wage job 

to an LPN in Concord over their lifetime assuming they're about 25 

years old, that's over $200,000 in savings.  So again, the benefits 

cliff issue sort of affects everybody, and it's pretty pervasive. 

Now, I am very new to the Fed.  I started in May.  And my 

background is in economic development, particularly developing 

consulting, which I have been doing for about 15 or so years.   

And I think one of the reasons I was attracted to this 

issue is because of how well it dovetails with one of probably the 

biggest issue right now in economic development, which is the desire 

for more talent, right?   

No matter where you're going, you know, we've got an 

incredibly tight labor market, and here you all are no exception.  And 

that's wild.  I get 2 percent unemployment rate.  I remember when 

everybody said 5 percent is full unemployment and we keep going lower 

and lower. 

Labor force participation is also near historic lows, 

right?  At least since records have been keeping -- you know, 45 years 



 
 
 

16 
Return to Agenda  

State  
Workforce  
Innovation  
Board 
 ago, this is about as low as it's ever been.  And workers themselves 

are actually saying they want to work fewer hours.   

And so, I think there's not a better time than to try to 

remove some of these disincentives for work.  I think it would empower 

workers, but it would also benefit the employers as well. 

So around this issue of benefits cliff, we've sort of 

developed a series of tools.  And as everybody's sort of alluded to, 

we keep changing the names of these tools.   

[Laughter]  

  Because one thing that the Fed is not good at is it's 

branding.  That's not our strongest suit.  So I think these are going 

to be in the mix for a while.   

But we have the Dashboard, the Planner, the Employer Edition and 

Snapshot.  The Snapshot and Employer Edition are kind of sort of near 

images of each other.  Shows you sort of a point in time change.   

  And I'll show you some examples later that if you go from 

$13 an hour to $14 an hour, what does this mean for you?  If you take 

on -- if you go from 30 hours a week to 40 hours a week, what does 

that mean for you? 

  And again, there's sort of one that's sort of worker-facing 

and one that's employer facing. 

  We also have the Cliff Dashboard, which integrates that 

dynamic within a broader context of choosing a career.  And I'm going 
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 to walk you through an example of that momentarily -- and a cliff 

planner, provides a little bit more granularity and increases the 

overall accuracy.  But it's also -- again -- more time consuming to 

complete.   

  But our hope is that being able to move the tool for sort 

of every purpose. 

So again, I'm going to talk about the Dashboard, which 

primarily has four inputs:   the first one being your Vocation.  

Because ultimately that often drives both the overall cost, which will 

be calculated within our tool for the overall cost of living.  And 

obviously, you know, if you live in Concord, you're going to have a 

different cost of living than if you're in Manchester or if you're in 

Boston.  It also helps identify what are the benefits that you're 

probably eligible for, and the amounts. 

So again, that first part is the overall Geographic 

Characteristics of the worker.   

The second thing is the Household Demographics.  Just like 

cost-of-living benefits, a lot of that is ultimately driven by your 

household composition.  So in this example, we have one adult, I don't 

know if everybody can see this, that we're putting in their age 25  

with two kids, ages 5 and 10.   

The next thing it's going to ask you for is Public 

Assistance.  And all these questions in the Employer tool you would 
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 see these as well.  What you would not see is this last part.  But 

everything else would be included.   

For Public Assistance, you have three options you can 

select:  "All," which is possible but very uncommon, "2 - None."  You 

might ask why do we do none?  And that is if you just want to see the 

overall wage trajectories of two different careers, regardless of 

whether there are public benefits. 

And then the third option, which is one I'm going to show 

you today, you can actually select whatever Public Benefits that 

individual is receiving for.  So this example I think we have four 

with a Section 8 child care subsidiary -- EITC, and a couple others:  

CHIP. 

And then finally -- again, this is for this Dashboard -- 

what is that Career Pathway that you're interested in pursuing.  For 

today's example we're going to do an LPN -- Licensed Practical Nurse.  

The final question would ask you, you know, "How long are you going to 

be in school?"  You can select just typical education requirements of 

that position.  You could also -- if you have, you know, you have a 

specific accelerated program, you know you can enter that in here. 

It is going to compare these to what we call a "near 

minimum-wage job," which is basically a cashier.  And all the 

subsequent charts you're going to see are based on the median wage of 

that cashier position in your local community. 
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 And once you've done all this, you then calculate results.  

And it's going to spit out a bunch of charts that hopefully everybody 

can understand.  But if not, I'm here to explain them today.   

This is going to be the top line figure.  That dark bar 

shows the overall anticipated income for that LPN position, compared 

to that near minimum wage job, which is sort of that marigold color.   

And that gray dotted line is what we're calling the "Self-

Sufficiency Target." So again, we've got one worker, two kids that 

first year.  We anticipate self-sufficient targeting about $45,000.  

That encompasses all anticipated expenses for that household, whether 

it's child care, housing, utilities -- everything. 

I think this is -- I think historically how we've seen 

this.  We're saying, "All right, this is why you should go back to 

school.  Because this is immediate payoff, or almost immediate."  

In our model, we have a one-year time period in which 

you're not better off because we assume you're in school, you're 

getting your education, and you're actually working a near minimum 

wage job, like parttime while you're in school. 

Once that's complete, though, I think -- again historically 

we've said, "All right, you're much better off.  You're making close 

to -- you're a little over $40,000 compared to that near minimum wage 

worker making $20,000.  So you've doubled your wage."  Why aren’t more 

people pursuing these career pathways? 
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 But what this does not encapsulate [is] what we call, 

"Annual Net Financial Resources" which is not only that wage, that 

income that you're earning from your job, but also public assistance 

less expenses and minus taxes.  And once you integrate that, the 

picture gets a lot more complicated. 

So for these two examples, on the left is that LPN 

position.  To the right is that near minimum wage occupation.   

And remember, with the individual in that LPN position that 

first year, they're not making much money, they're working part-time, 

they get a lot of benefits, but then it pretty sharply declines.  

Whereas that cashier is getting a pretty significant amount of public 

assistance, basically for 10,20 years. 

And once you integrate that, you get a much different 

picture, right?  You're still better off in that LPN position, but 

it's not nearly as much as you think.  You actually hit a cliff your 

basically third year, whereas you get a raise, and you lose more 

benefits than you saw an increase in wages. 

And then you -- after that you get a bunch -- a little bit 

of a bump let's say up here, and then you're treading water for five 

or six years.  And then you end up sort of having another bump, and 

then you're treading water.  And a lot of times those bumps are 

basically your kid got so old that they no longer need day care.  

That's the only reason you're seeing a material increase in your 
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 living. 

Again, this is just one example.  But I think it shows sort 

of how complicated this can be just because -- again -- a worker 

receives an increase; they may not be materially better off.   

Again, for that early period here, I don't know about you 

all, but particularly in -- you know, with inflation as it is, like, 

this is a pretty long period of time where they're seeing no increase, 

right?  Five or six years.  And they've already had to go through that 

one year of school where they were significantly worse off.   

And so, I think helping people understand -- trying to 

figure out ways where there's a change in policy.  We've also worked 

for some organizations that are looking to see if it's possible to 

backfill those gaps.  Right?  Provide wraparound services so there is 

that smooth transaction.  Because, again, it is a disincentive. 

The planner -- again, if you choose what I -- or do what I 

just shows, it will impute everything based on local averages, right?  

For housing, child care, what not, the planner would allow you to 

actually talk with the worker and calculate those costs specifically.  

That's actually also available in this Employer tool.  We can drill 

down and really get a sense of what the actual cost of living [was.] 

This is the Employer tool.  We've tried to simplify it as 

much as possible.  We're really just looking at hourly wages and hours 

worked, do you have a cash bonus, and is there any kind of stipend?  
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 This will be sort of identified where those cliffs might be -- you 

know, is it possible to restructure your compensation packages?   

We are not sort of tax experts, but you can imagine, maybe, 

you know, just giving someone -- I don't know, like a transportation 

stipend or something like that which might not be taxable.  That might 

be worth more to a worker than a dollar increase, because it's not 

going to set off that cliff. 

But again, we are actually still tweaking this, because 

it's a very complicated issue, and we want to get it right.   

But again, our hope is that employers -- and we're actually 

doing a pilot right now with a large health care system to sort of see 

how they can implement this tool.   

Because it's not only sort of compensation strategies, but 

maybe it's identifying career pathways; that LPN job isn't a huge 

payoff immediately, but if we can combine that with additional 

schooling overtime in an R.N., and if you actually do that 

calculation, it's a massive payoff.  And so maybe it's identifying 

career pathways that empower workers. 

So again, these still have a lot of potential applications.  

We've worked I think most extensively with workforce organizations, 

but I think for this to gain traction, we also need to make better 

relationships and improve our relationships with employers like 

yourselves. 
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 So again, that's where the fast and furious -- I know 

you've got a lot of items on your agenda.  Do we have time for any 

questions?       

JOE DOIRON:  We have time for questions. 

JOHN REES:  All right.  Any questions?  That was so fast.   

[Laughter]  

JOHN REES:  All right, how many of you have, like, heard of 

this?  Because I have a friend, for example, who's -- turns out his 

father was, like, one of the first franchisees of Pizza Huts.  And so, 

you know, the manager's like -- [_00:24:23_indiscernible - rushing and 

not using the mic].   

And he -- when I told him I was working on it, he was like, 

"Oh, I was always hearing that about my workers, but I didn't believe 

it."  I actually walked him through this.  And he thought it was like 

a -- just a total misconception that workers didn't understand the 

program or what not, that’s why they -- and I was like, "No, they're -

- you can lose significant amounts of money." Have you all heard of 

this with your workers?      

COLLECTIVE:  Yes, yes.   

JOHN REES:  Has it gotten better, or has it gotten worse, 

or is it the same as it was -- I'm just kind of curious?   

PARTICIPANT:  Probably about the same.   
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 PARTICIPANT:  I would say the same.   

JOHN REES:  Did you all believe it, or did you think -- 

worker studies -- surely, it's not that big of a thing?  Or did you 

not know?   

PARTICIPANT:  I didn't know.     

JOHN REES:  And so, yeah.  I mean that is hopefully one of 

the uses of the tool is to walk employers through it.  Sort of say, 

"All right."   

And again, you know, maybe there's no point.  We're 

actually working with a non-profit of care providers who have been 

advocating for wage increases.   

And one of the things that we're interested in does the 

wage increase actually make meaningful change?  You could run some of 

these scenarios and it's like, "Well, the worker makes $2000 more a 

year by adding a dollar wage.  But they're going to lose $1900 in 

benefits.  Is there really much of a -- you know, is that beneficial?" 

And so, and the employer is asking, like, why aren’t I 

getting more job applicants, right?  Like, I keep increasing my wages 

to attract more people, but it's not functionally leading to any 

material benefit for the worker.   

PARTICIPANT: “Shannon, did you have something?” 

SHANNON REED:  Hi, John.  I'm Shannon Reed with the 
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 Community College System.  On the part of the Dashboard where it -- 

one of the inputs is, "Forms of Public Assistance" --    

JOHN REES:  Yes.   

SHANNON REED:  Are educational benefits at all in that mix, 

such as eligibility and eligibility for other types of need-based --    

JOHN REES:  No.   

SHANNON REED:  -- secondary --    

JOHN REES:  That's not normal.  The reason we -- we do not, 

actually.  I think there's about 12 or 14, and I'd be happy to send 

you a list of the benefits that are in there.   

Public assistance is not -- I'm sorry, the Pell Grants are 

not, educational assistance are not.  We kind of constantly go back 

and forth about, like, can we add everything or not?  So -- but I'd be 

happy to talk with you to see if it is possible.               

DONNALEE LOZEAU:  It's an interesting point, right?  The -- 

if we have somebody on the trajectory that we want them on where 

they're going back to -- you know -- school or getting in there, if 

they lose the ability to get that tuition assistance, that's I think a 

critical component of the discussion here that we should look at and 

understand that, and what can we do about that?   

Because when a state can say, "Well, we'll do a 50 percent 

disregard on TANF, so they'll still get at least half while they're 
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 getting to that point where they're self-sufficient," I don't know 

that this -- you know, we can get the Feds to say, "Oh, and you can 

still have your Pell Grant."  So that's I think probably a very 

worthwhile follow-up.   

PARTICIPANT:  -- "Other" I think, and "Other" would be 

really important, because it wouldn't be a lot of people.  You know?       

DONNALEE LOZEAU:  Mm-hm.   

PARTICIPANT:  So something like that could be plugged in, 

especially on the -- when you're sitting and trying to figure out the 

trajectory for somebody.  Because it's the -- what are the short -- 

what's the short-term, how do we compensate the short-term for the 

long-term gain?   

One of the things we are piloting -- and I'm glad you're 

here -- at the Department is right now our TANF disregard is 50 

percent, but we're doing a pilot to review our receiving TANF, which 

is Temporary Assistance for Needy Families -- they really need to 

change that -- but…  

And you take a job which is a high-demand job, which pretty 

much anything right now could be considered a high-demand job. 

We'll allow for two years a 100 percent disregard, so that 

it really incentivizes people to go to work.  And then if you have 

TANF, you're eligible for TANF, you remain eligible for SNAP, you 
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 remain eligible for Medicaid.  So Kim's team is really working on a 

lot of those pieces to try to "Let's test some things to see what 

works." 

PARTICIPANT:  It should be very powerful.  And that's, I 

think, and certainly there will be sort of a focus on in the sense of 

-- you know, part of the problem is, like, what if you -- again, 

because so many of these workers are hourly workers -- you know, are 

above the eligibility threshold for a brief period of time.   

Let's say you're -- you know, working over in a retail 

store over Christmas or whatever, you know, and then something 

happens, or you can't take on as many hours, but you've already exited 

it out.   

So having that continuous eligibility can help people -- 

you know, work as much as they want without worrying about that.   

Yes, sir?   

PATRICK FALL:  Patrick Fall. Now, this might be an odd 

question, but are we considering retirees?  Like people on Social 

Security?  Because I've heard people say they would work more, but 

there goes their Social Security.  I know that retired kind of -- you 

know, goes against the idea of retirement.   

PARTICIPANT:  Yeah.   

PATRICK FALL:  And some people realize retirement isn't all 
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 it's cracked up to be, but they want to keep their Social Security 

because they worked for it their whole life.  And now they want to 

actually work again, but then that's going to get taken away.  How --    

JOHN REES?: Is that really -- I -- because I have to look 

into that.  Because we haven't -- and I thought once you --  

PARTICIPANT:  We didn't.       

JOHN REES:  -- I thought your eligibility depended on when 

you started receiving it.  But once you started it --      

DONNALEE LOZEAU:  So they can't take -- they can't take it 

away; you just have to pay tax on the amount that's above what they 

allow.     

JOHN REES:  That's right.  Okay.   

PARTICIPANT:  Do you know what that is, supplement?       

DONNALEE LOZEAU:  I want to say it's either $13 or $17,000 

-- one of those numbers.     

PARTICIPANT:  Okay.   

JOHN REES:  And so that -- and that brings up another 

point.  I mean, we talk about plateaus are also an issue in that 

sense, right?  There is not a cliff because it's just a straight 

percentage.   

But it is potentially a disincentive.  I mean, there are -- 
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 I can't remember what the last count is, I mean there's basically 

millions of workers missing from before the pandemic.  And it's --        

DONNALEE LOZEAU:  Mm-hm.     

JOHN REES:  -- pretty clear that some of it is -- workers.  

Because a lot of it -- I mean walking around here, I got in last night 

-- probably was like everywhere else right now:  If you just walk 

around, there's Help Wanted signs everywhere.  A lot of those jobs are 

public-facing, which are if you're older in the pandemic may not be 

the job you're most interested in.  So.   

Is everybody feeling that, like 2 percent unemployment rate 

right now?   

[Laughter]    

JOHN REES:  And I will say that is exceptional -- like, 

it's slow everywhere, but that is exceptionally low.   

PARTICIPANT:  Do you expect that to change anytime soon?    

JOHN REES:  Oh, I should also say -- because I'm new to the 

Fed, I totally forgot -- anything I said, it's my opinion.  The Fed 

like, totally -- [laughter] you have to say that.  Yeah.  I'm just 

only reflecting the views of the Fed.   

I mean it's hard to see it getting any tighter, right?  I 

mean, 2 percent -- I mean, but I think -- again putting on my hat from 

economic development, I do think one of the issues is just here as a -
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 - you're not growing as fast as, let's say, like a Texas or a Georgia 

where I live now.  But that means you're not contracting as many, 

like, new residents.   

And that does make it a challenge, right? There's just not 

this influx of -- you know, and also, it's -- what do they say, it's 

like 1000 people moving in.  Like, you don't have that valve that a 

lot of, like, southern communities have. 

So even if you're not -- if you're growing at a moderate 

pace, it is harder to fill those gaps, and your population is slightly 

older than the United States average.  It'll be hard, as we just said, 

for a variety of reasons.  So --  

JIM ALDEN:  Jim Alden. You're calculating the unemployment 

rate at 2 percent, but with the participation rate at such a low 

level, have you done any calculations on what the unemployment rate 

would be if we had a somewhat more historically consistent 

participation rate?     

JOHN REES:  That's a good question.  No.  I mean I -- and 

that is an area of frustration, right?  If you're not actively looking 

for a job, you're not counted.  And there is -- again, if you're this 

-- I think that order of population is part of it, right?   

If you said, "You know what, until this -- like -- because 

who knows if there's going to be another, you know, Omicron variant or 

something like that?  I'm not going until, like this thing is totally 
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 over and done with"…     

It's also not clear -- again, I'm curious if the benefits 

were -- the data trails a little bit, but if the benefits has actually 

become a bigger deal, because there's certain sort of wage bands where 

it becomes a really big issue if you have children.   

And a lot of it depends on your household composition; it 

depends on where you live.   

But it's often in that let's say $17 and $22 an hour range.  

And as we've seen, a lot of raises.  Is that becoming a more prominent 

issue?  Because you're seeing -- at least, again I just moved to 

Atlanta, but in Texas, you know, a fast-food place store is paying $16 

an hour.  That was unheard of like two or three years ago.  Which 

starts putting you increasingly at that benefits cliff. 

And, you know, there's also talk that like, you know, the 

number of people who have Long COVID is not insignificant, right?  

That adds up to, like, millions of people that may not be fully 

participating.  And, you know, people just -- we are an older country 

than we were 30 or 40 years ago.   

So some of this has got to -- I think, like, a lot of 

things are pandemic related.  It accelerated some existing trends, one 

of which was getting older.  And one of them -- if you look at that 

labor force participation, it has been falling for quite a while, 

right?  So.   
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 PARTICIPANT:  So do you think this recession -- what's the 

Fed's position on employment after, once the recession really kicks 

in?     

JOHN REES:  I mean, I think -- and again, this is just me 

so [laughter] but I think the Fed's been pretty clear that their 

primary concern is inflation.   

PARTICIPANT:  Yeah.     

JOHN REES:  And if there's job loss, that will be 

unfortunate, but we've got to tame inflation.  And I mean and again, 

it is like 2 percent -- it is a very weird, like 2 percent 

unemployment isn't great for anybody.  Like, I guess it's great for 

workers but, like, it's not the norm, right?  So.   

PARTICIPANT:  I hope it's not the norm.     

JOHN REES:  So we will see.  You know, I didn't think it 

could get -- you know, if you told anybody I think two years ago you'd 

be sitting on 2 percent unemployment, they'd say you're crazy, right?  

I mean, it's been a really weird couple of years.   

But again, hopefully -- you know, I think obviously people 

focus on inflation because that's the most prominent thing the Fed 

does.  But our other mandate is maximum employment.  And I think 

regardless of whether -- you know, it's more acute now than this is a 

disincentive.   
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 So if we can highlight this and identify mitigation 

strategies, changes in policy, or anything else to sort of address 

this.  Because, again, I think it does -- and you could be a pretty 

rationale worker and say it's not worth taking on this job or these 

hours, because I really think --  

So like particularly child care, you know, if I was that -- 

like child care is so expensive I can work at all, right?  That's such 

an anchor service for everything else.   

Which is another -- actually I think another reason why you 

might see lower participation.  Having just moved from Texas to 

Georgia, I cannot tell you how unbelievably difficult it was to secure 

child care here.  And I was fortunate to be able to pay probably more 

than some people, right?   

And it's still -- and it took us so long and my wife didn't 

work for three or four months, which -- you know, contributed to that 

lower labor force participation.  And my wife really did want to work.   

But, you know, we called 27 places, and 26 had waitlists 

between six months and a year and a half, which makes it really hard.              

SHANNON REED:  Are there places where think of counseling -

- you know, cliff counseling, is more or less fully implemented and 

has it -- have you seen a difference?  Has it moved the needle, or has 

it resulted in some of the houses have changes that Chris was talking 

about in terms of benefit forgiveness or continuation here?  Are there 
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 places where this kind of tool has actually made a difference?     

JOHN REES:  So there's three places that I guess I'll 

briefly talk about.  One is we've piloted in many places -- the 

initial pilots have not resulted in a change of policy.  But we 

interviewed -- they were deployed among career coaches.  And they 

asked basically the participants what they thought of this.  And it 

was generally, like, a very positive. 

Even if they couldn't avoid the cliff and there was no 

policy for mitigating it, one (sic) knowing about it, so -- and some 

people will say, "You know what, I don't care.  Like, I want a job." 

Right?   

But some people knowing where that line was was helpful.  

Like, in general I think it was about 75, 80 percent of people said it 

was very helpful.  It was also -- the pilot we did was with this 

career tool.  It helped them understand, like, what the implications 

of a new career were, which they had found helpful. 

Interestingly, this was not -- I think the primary audience 

we initially envisioned.  Some places deployed it with high school 

students and said that the career part of it was actually very 

helpful, because -- and I would put myself in this boat -- was 16- to 

18-year-olds did not have much of an idea just how expensive it is to 

live a life with kids.  It's very illuminating to sort of say, "Okay, 

I need, like $45,000 just to kind of break even here."  Is helpful. 
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 We're -- also worked with a couple -- so there's basically 

I'll flood this sort of outside my personal purview, but there are 

some guaranteed income programs that have been piloted throughout the 

country that would use our tool.   

Because theoretically, right, if you were giving someone a 

cash grant, let's say $500 a month as some of these guaranteed income 

programs are doing, they could potentially lose other benefits. 

And so, we've seen I think Washington D.C. is looking at 

how they can change some of their policies so that they can minimize 

the cliff.   

And then the third area is in Tennessee, for example, there 

is an organization that actually took all of our raw data, built their 

own tools, and again is like they're the ones that are -- they've got 

grant funding to try to fill these.  Like, if you hit the cliff and 

you lose that $6000 over a year, we're going to give you $500 a month 

to pay for child care.   

So that's the one place I know where they're literally 

trying to like, when that cliff happens, they will try to make you 

whole.  But that's private dollars. 

For what Donnalee alluded to earlier, it's that for some of 

these programs, even if you identify the issue, there are federal 

limits on your flexibility, right?  That you can't just make a 

decision on to change the rules.   
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 And so, that's where things like non-profits -- that's 

things like where employers come in handy, okay are there other 

strategies given that we don't have flexibility on the administration 

of some of these programs?   

PARTICIPANT:  And Chris Santoniello, when we were working 

on developing kind of our recommendations and strategies to test for 

The Cliff Effect, I think what was really important is to have parents 

at the table, who really had gone through the benefits and said, "This 

is really where it was a pain point for me."  And we really tried to 

adapt some of those things. 

And then through lots of discussion with staff, we were 

like, "Oh, if we do this," you know, and -- you know -- survey my 

eligibility workers to say, "Where do you see where people really 

start falling?"  

It was one thing with our -- was it the TANF Child Care 

Deduction? It didn't make sense.  And we were like, "Okay, so let's 

see if we -- if we can make a difference?" And so, we're starting 

small with a really small number of people, but we're really trying to 

study the impact on those folks to see what we can be doing 

permanently.       

DONNALEE LOZEAU:  I just want to say that I think one of 

the most important things -- and they'll know this as employers -- is 

you just can't treat everybody the same, right?   
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 So we have to look at people where they are as individuals 

and what their barriers may be and then bring to the table the tools 

to help them -- you know, have some sense that they can control their 

own destiny.  And that's -- these tools are meant to do that.   

And Jim, and I don't think there has been any great big 

studies about it, but I can tell you that our Staff, like Kim's, that 

work with people for career training and the work that Matt Russell 

does -- you know --  with the WIOA Program, when a staff person can 

sit with somebody and walk them through some of these different 

things, it makes a huge difference to whether they can succeed.  And 

that's -- you know, clearly the question.   

JOHN REES:  Can I ask a question of you?  How many of you 

work for companies that have, like, HR staff?  Like, would your HR 

person be comfortable asking -- that is actually something that we're 

working through with the Employer tool is, are employers comfortable 

asking their employees if they're on public assistance?  Right?   

And are employees comfortable telling our employers?  Or do 

we need a third-party to facilitate that conversation?  Right?   

And again, that's something we're walking through.  Like, 

do you generally think your HR staff will be comfortable?  Do you 

think your employees would be comfortable having that conversation?       

DONNALEE LOZEAU:  I would just say that we hire a fair 

amount of the people we serve become our Staff.   
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 PARTICIPANT:  Yep.       

DONNALEE LOZEAU:  And they oftentimes voluntarily tell you, 

you know, what they're on, what they make.  Back in the day, my 

husband and I owned restaurants, and it would always surprise me when 

people come in and say, "Can you pay us under the table, because we 

don't want anybody to know because I don't know who's -- " you know 

what I mean?   

PARTICIPANT:  Yep.       

DONNALEE LOZEAU:  So I think people will voluntarily tell 

you things if they think that you're going to help them have the tools 

to succeed.   

SHANNON REED:  I would also say that I don't know if our HR 

Staff would be comfortable asking in that case, but I think having 

some type of a message -- some type of messaging saying, "Are you 

concerned about losing other benefits by virtue of taking a job at a 

particular income?" would open that conversation if the onboarding 

employee was interested in having it, right?   

LORI LUNDGREN:  Lori Lundgren. So I have kind of a 

different -- I have a very similar view.  I own a business here in 

Concord, and I know that my employees are very open about what they 

can and can't do, because we tried to hire those with disabilities.   

So we're very -- having those conversations of what are you 

on, you know, what can we do?  Where is that cliff?  So we have that. 
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 I also work full-time for a business based out of 

Manchester, and our HR Department does that exact thing:  they put out 

the survey -- not a survey, but they more or less put out messaging 

saying, "Hey, are you concerned with this new merit conversation we're 

having that you're going to be impacted?  Here's the cost calculator, 

come to us, we'll walk you through it, we'll help." So I think the 

messaging from the HR Department is really important. 

I think on the onboarding, the hiring on a small business -

- this is small business versus large business -- small business, it's 

much easier to have those conversations when you're bringing somebody 

on board that, you know, "This is what it is, are you concerned?  Is 

there something else we can be doing to support you?" 

JIM ALDEN:  You were talking about how the employer 

interacts with an employee on this.  And in looking at the 

participation rate so far, to me the question is how do we get the 

message out to the people that are on the sidelines and aren’t -- that 

are participating?   

Because we're talking about someone who's already got a 

job, you know, who's coming in for a job.  But there's a bunch of 

folks on the sideline.  How do we get that message out to them?  And 

get them back to the beginning?    

JOHN REES:  That is a great question.  I've got to give it 

more thought.  I mean, honestly, I just came sit down and --  
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 JIM ALDEN:  Yeah.     

JOHN REES:  -- I have answered -- I used to be in that 

world so much that I've been -- since joining the Fed, I've been 

mostly just sort of on this total employment, but I would just need a 

better sense of, like, who (sic)is that data -- is it the child care?  

Which I think we was a -- again, a big deal, particularly until very 

recently.   

And I -- and it's just not entirely clear, like, is this -- 

again, part of that larger train?  Is it something that is very 

specific to the pandemic?  And I would just have to have a better 

grasp of, like, who -- who is still sitting on the sidelines, and why 

are they? 

And there may be 10 reasons why.  And this would address 

part of that.   

PARTICIPANT: How about partnering with those organizations 

that support people that may be sitting on the sidelines and 

developing some of those partnerships?  Like, I know all the time, you 

know, we hear from, you know, long-term care -- you know, Home Health 

-- like all these organizations, we need employees.   

And I'm always saying, "Talk with Donnalee, talk with Kim 

and her Staff, because we have people, it's just finding that right 

niche for them." 
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 And I also think for employers looking at what are ways 

that they can assist their employees with payment.  So, like, child 

care is a huge issue, right?  Because it's -- I also have child care 

under some of my areas.   

And -- you know, what's -- how can businesses partner with 

child -- local child care providers to ensure that there's -- you 

know, space available and cover some of those pieces so that their 

employees have child care.  So thinking of different ways to partner.       

DONNALEE LOZEAU:  I'm just -- I am sensitive to the topic.     

LORI LUNDEGRAN:  Mm-hm.       

DONNALEE LOZEAU:  But I think one of the things that's 

important to understand about today's presentation is three tools that 

we're talking about.  The first two were really about the people on 

the sidelines.  You know, how do we help them?   

The last tool that's being refined is about how does an 

employer once they're in there, and you want them to move up and fill 

other positions or take on more hours, what can you do?   

So I think all three of them together can really make a 

difference.  And what we learned from Commissioner Copadis and a lot 

of the work that's done here is you have the early retirement group; 

you have the young people whose student debt doesn't have to be paid 

right now…   
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 So they're kind of sitting on the sidelines figuring things 

out, getting them back in the workforce, those on Social Security 

that, you know, maybe have decided, "I'm a little bored, what do I 

do?"  

So I think there's some opportunity.  And, you know, having 

the opportunity to present here today, so that you can see some of 

this work that's being done collectively and collaboratively, I think, 

was important for -- and good timing for where we are today.     

JOHN REES:  Thank you very much.  This has been a delight, 

and I really do appreciate everyone here, and like I said, we are not 

actively deploying.  We're actually going through this pile on the 

clerical right now, but we do have these other tools.   

I am more than happy -- I think the last slide has got my 

e-mail address, but I have some cards.  If anybody is interested in 

this, please reach out.  If anybody wants a demonstration of some of 

these other tools, myself or some of my colleagues are more than happy 

to schedule a time to walk through them in greater detail. 

But again, thank you very much.       

COLLECTIVE:  Thank you.  [Applause]       

COMMISSIONER GEORGE COPADIS:  Take us throughout the 2b.       

JOE DOIRON:  Thank you, Mr. Chairman.  Just want to 

acknowledge real fast your name, sir?   
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 ASHOK PATEL:  Ashok Patel.       

JOE DOIRON:  Ashok Patel and Chairman Kane joined us during 

the presentation, just noting for attendance for the record.  Item 2b 

on page 49 of your packets:  To begin with information -- new Board 

members as well.   

We had some folks join the Board recently.   I know Candace 

-- Candace Hyde replacing Tamir Koheil, who's taken a new position 

elsewhere within the JobCorps system; and Cindy Harrington joining us 

after Tina Kasem took a job outside of state government.  So the Board 

has added some new folks.   

So for informational items, the information provided will 

provide some context to the Staff.  And if you have questions, please 

ask.  Item 2b is talking about -- we kind of had a different plan for 

how the summer was going to turn out.  Ask us after the meeting about 

what we've called this past summer.   

It's kind of funny.  We had magnets made, but we had our 

Job Match System go down.  We're part of a state -- I'm sorry, 

nationwide -- we're a big company.  The entire Job Match System 

provided by Geographic Solutions was down.  We were working with our 

sub recipients to get that up.   

Our case management system provides us the opportunity to 

work with clients from intaking of applications to supportive 

documents to following up to ensuring that items were paid for. 
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 So with kind of a big system, how we've moved away in 

government from paper and pen to having our one system go down was not 

great.  And we're happy that we didn't tear out all of our hair, which 

is great.   

But you can kind of see the actions we took, the outcome.  

Just want to do a huge shout out to some Staff with names from 

Employment Security, especially Sarah Morrissey, Dee Skinner, and 

Melinda "Antonowicz"? "Antonowicz"? 

 I was just calling her, "Melinda" -- working with us 

around the clock, after hours, on the weekends. 

We are currently working on our program here '22 -- 2022 

backlog with our SYB recipients.  And if you notice, this meeting is a 

little lighter than normal.   

If you've been on the Board for a number of years, our 

October meeting agenda's usually a little more robust.  So I think 

we'll end a little early today.  But I do apologize for the February 

meeting in advance.  

COLLECTIVE: [Laughter]    

JOHN REES:  Sorry.  So we'll see you all there.  But happy 

to entertain, Mr. Chairman, if there are any questions.       

CHAIRMAN MICHAEL KANE:  Right.  If anyone has any question, 

raise your hand.     
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 [Pause]      

JOE DOIRON:  May I go to Item 2c?   

CHAIRMAN MICHAEL KANE:  Please.       

JOE DOIRON:  And Mr. Chairman, Jimmie Hinson has -- so 

we're on page 50 and 51 and Jimmie Hinson will take it from here. 

JIMMIE HINSON:  Hello.  I'm Jimmie Hinson.  I'm the State 

of New Hampshire Dislocated Worker Administrator.  The first report 

I'm going to cover is the end-of-the-year report for Rapid Response.   

We ended the July 1, 2021 through June 30, 2022 documenting 

14 Rapid Response activities that affected 784 workers.  This was an 

actual noticeable drop from the previous year.  Last year we had 25 

total Rapid Responses that affected 1164 workers. 

Very happy to say that out of the 784 people who were laid 

off, 427 actually came to an in-person Rapid Response session.   

You may notice there's a significant difference in numbers.  

We move very quickly to help people get reemployed, and then sometimes 

the goal is to get them employed before they're laid off, and that's 

where that sometimes happens.  In this market right now, that's not 

hard to do -- finding good places for good workers.   

As we transition into this year, we're seeing a shift out 

of the virtual completely into the in-person responses.  So we're 

happy to see that happening.  We're continuing to work with Cindy 
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 Harrington and her team, the Division of Economic Development training 

the facilitators that work out in the field to facilitate a lot of 

these responses. 

And that's all I have for the end of the year report.  If 

there's any questions, I'll be happy to entertain them.         

CHAIRMAN MICHAEL KANE:  Thank you.  I do see one.  Do you 

mind --      

JOE DOIRON:  No.         

CHAIRMAN MICHAEL KANE:  Take it from there?   

JIMMIE HINSON:  Yeah.  This is the actual update for this 

year.  From the July 1 to the present, we are starting to see a small 

uptick in Rapid Response from the previous year.   

At the time of this report, written a little over two weeks 

ago, we had six Rapid Response activities across the state, which was 

actually three more than the same time the previous year.  These six 

affected 307 workers, and they impacted the areas of Logistics, 

Retail, Manufacturing and Hospitality.   

The purpose -- the reason I said that "at the time of the 

report," since the time of the report, we've also had notification of 

four additional Rapid Responses.  One, we learned of an environmental 

company out in the Milford area that just closed due to lack of work.   

We were very fortunate to be able to take all 47 of those 
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 employees and move those to other industry openings in the immediate 

area.  So there was really no need to do Rapid Response there.   

The other one is we had a business HCP Packaging just did a 

reorganization -- basically laid off 15 people from there, continuing 

to do their operations.   

One of the most recent ones, Textile Coded International 

out of Manchester:  We were working with them to do what we call, a 

"Workshare Program" where we keep people employed while they have a 

reduced number of hours.  And that seemed to be a good fit for the 

business.   

However, a lot of the employees were not happy about the 

reduction in hours, and a significant number of them offered to be 

laid off as a result of that. 

The final number that we did find out yesterday is a total 

of 30 people have been laid off with that company, and we are 

currently talking with the HR Manager making sure that they understand 

all the different programs and services that we have to offer.   

And the final one that just hit the news last night:  

Crotched Mountain is going be closing here in New Hampshire, and 

that's going to affect 100 employees, as well as a dozen full-time, 18 

parttime and approximately 50 students that actually live on campus.   

So we're still in the process of finding out all the 
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 details on that, and we're working on that, and I'll send out a report 

to the management as soon as I have all the details. 

We are planning to roll out a full Rapid Response team for 

them as well as offer a potential job fair on site.   

And that concludes the up to date.  If you have any 

questions, I'll be willing to answer those as well.       

JOE DOIRON:  Item 2D is going to be talking about numbers.  

And the June meeting I had mentioned again.  However, summer was going 

a totally different direction.  Autumn came.  It was with the --  

JIMMIE HINSON:  Hey Joe?       

JOE DOIRON:  Yep.   

JIMMIE HINSON:  Can I add one more item?       

JOE DOIRON:  Sure.   

JIMMIE HINSON:  Real quick, if you don't mind?       

JOE DOIRON:  Sure.   

JIMMIE HINSON:  I hate to -- I -- I think sometimes I get 

these reports and they're just so basic and so harsh, a lot of people 

don't understand the real true impact of what can happen.   

And up in Colebrook, we had -- American Polymer had a 

closure in which it affected several hundred, about 150 employees.  We 

did a full Rapid Response in the town of Colebrook, and as a result, 
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 we were able to find quite a few people jobs during that time period.   

The coordination within the NH Works office led by Diana up 

there and powered with Sarah Morrissey really did help us pull a team 

together.   

We ended up having 39 people actually attend the in-person 

Rapid Response.  That led to three vocational Rehabilitation New 

Hampshire referrals.  It led to 39 direct continuances with the 

Community Action agency providing direct services. 

We had 50 people attend the Job Fair, so we actually had 

people come up the street to attend the Job Fair.  10 people actually 

signed up for health care through DHHS, which we later learned that 

most of these people did not have access to cell phone or computer.  

So it was good that we had Staff on board. 

And I think one of the other things that this led to that 

was pretty amazing was direct contact with four other businesses, so 

that they could hire our individuals and set up a pipeline type of 

training that included pre-apprentices training through our WIOA 

Dislocated Worker Program and pipeline training that also included 

apprenticeships. 

So it's really an incredible opportunity when you're able 

to witness a town who's really taken it hard, but also appreciate the 

true work that our team does in the field.  And I just want to extend, 

you know, an appreciation for all of our NH Works partners to making 
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 this and all the Rapid Responses this year a huge success.    

GEORGE COPADIS:  Just a quick question:  How many people are there 

altogether, 180?  Is that what the number was?   

JIMMIE HINSON:  It was around 180.  In fact, the Community 

Action Program, the Tri-County cap, just had a mobile van show up for 

a week, which we've actually been reported that they actually hired 

several people from that group.   

And a lot of people have been picked up at other different 

businesses.  It's -- the job fair helped make a lot of the placements.   

How many?  It's hard to tell, but you can kind of get a 

look, as you well know, by just looking at the unemployment numbers.  

They're not as high as the 180, which is good.  Thank you.  And I 

apologize for interrupting.       

JOE DOIRON:  No worries.  And Jimmie did a great job too 

with -- and it was team effort, but I think you did a really good job 

supporting all that.  So again, 2d, a Financial Summary, is mentioning 

-- you know, at the last June meeting, Laura LeCain left our office.  

We were happy to welcome Nora to the team.  So just a new face.   

So please, you know, before living today make sure you get 

to say hi.  And Nora, would you mind taking us through Item 2d? 

NORA NOBLE-CHRISTOFF:  Hi, everyone.  I'm Nora Noble-

Christoff.  I'm really happy to be the new Fiscal Administrator for 

OWO.  So we're going to just go over our funding.   
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 So WIOA Title I grant has three streams of funding:  

Dislocated Worker, Adult and Youth.  We get one program a year, and 

then it carries forward for two additional years.  So a total of three 

years to spend down all our funds.   

So as you can see here, though, we have four program years 

open.  So for our program '19, we actually got an extension for that 

to spend down the discretionary funds.   

And at this time, we have obligated with a new contract to 

spend down the rest of those discretionary funds.  And that should be 

completed probably within Quarter 2 or 3.  And our extension is for 

June of 2023.  So we'll definitely beat that deadline. 

And then for Program Year '20, we have expended about 81 

percent.  And for Program Year '21, we're at 22 percent.   

And 22 just voted on that in the last, and right now we 

haven't expended anything, but once Program Year '20 is spent down a 

little bit more, it will -- we'll probably start in Quarter 2 doing a 

little bit more in Program Year '22. 

The other two things I want to mention:  I kind of 

mentioned about discretionary funds, we have two contracts that were 

recently awarded; one for a statewide evaluation and one to return to 

community.  These are both -- are getting -- all the funds are through 

the discretionary funds.   

So this will help spend down all through Y19, as mentioned 

before, but also it will spend down half of PY20.  So we'll be on 
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 track for that. 

And -- oh, one other thing too is we did see a big increase 

in funding in PY21.  And this was due to COVID.  So it was about a 

million-dollar increase.   

For PY22, we did see an increase too.  And this was also 

due to COVID funding.  So that was probably an additional $300,000.  

But by Program Year '23, it will probably be back.  We are a minimally 

funded state, which is done by a formula.  So we'll probably go back 

to that formula in PY23.   

But if anybody has any questions, feel free to ask.   

JUSTIN KANTAR: Justin Kantar. With the discretionary funds, 

is there any limitations to what that money -- since it seemed to be 

aligning with the [_01:03:08_indiscernible - not using the mic and 

hard to hear over page turning -rotation?] that money could be 

expelled for?       

JOE DOIRON:  Yep, so we -- and I'll let Nora -- and we have 

in -- some of the stuff in the packet, we'll be talking about some of 

that in 3b and I think another item.  But -- so we, we were delayed -- 

we were delayed on getting those dollars out of the door due to COVID.   

So the three-year cycle of dollars.  We were wrapping up 

what most call the "Executive Partnership Initiative" where that had a 

time limited amount of funds for what five or six years -- correct me 

if I'm wrong, Jimmie?   

JIMMIE HINSON:  Yep.       
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 JOE DOIRON:  And so, that was winding down right when COVID 

hit.  And everything shut down.  So spend went down considerably 

across the board and all of our programs because people were closing 

up and just reacting to the pandemic and not looking to do training 

and what not with the uncertainty. 

So that's a reflection of the lack of spend due to COVID 

shutdown.  And then with Staff changes the entire goal of Staff has 

basically changed over in the past three years, including by 

predecessor Jacqueline Heuser.   

So coming in there's a delay, and then having to then go 

through our great Governor and Council process to get contracts out, 

which takes anywhere between two to five months-ish, you know, and all 

that.   

So kind of the long and short of it, just it -- with the 

immediate shutdown, and then kind of getting things up and going 

again, that's the reason for the delay. 

In terms of what we can use, we can provide some guidance 

to you.  We don't have that offhand right now.  But it's more or less 

special projects, special initiatives that the Board designates, the 

Governor designates and what not.   

So it's much more flexible.  It's the most flexible dollars 

that we have.  So we're much more careful with them, given that -- I'm 

sorry, I copy kicked in (sic).   

PARTICIPANT:  No, that's fine.             
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 JUSTIN KANTAR:  No, I was more wondering if there are 

limitations like if there's surplus money, why can't you put that 

towards running free training classes -- obviously I'm familiar with 

State Fire Academy but different trades, different businesses across 

New Hampshire?  If we could pay for the funding for putting them on 

the training program, then people could attend them.       

JOE DOIRON:  Yeah.  So we can do with -- our partners with 

Employment Security and Southern New Hampshire Services on the Adult 

and Dislocated.  So we have to also be careful about is -- you know, 

we have the three funding streams:  Programmatic and Youth, Adult and 

Dislocated.   

And what we don't want to do with the Governor's 

Discretionary is kind of supplant the dollars for another program sort 

of thing.  As I mentioned, they're -- the discretionary dollars are 

much more fluid, and easily a lot less rules around them.   

So we want to -- we're -- the funds are more prescriptive 

on the Adult Dislocated and Youth side specifically for training, 

specifically for supportive services. 

We want to target those dollars there to not create a gap 

elsewhere.  That's all.   

All right.  And Nora, did I --  

NORA NOBLE-CHRISTOFF:  No, that's correct.  Yeah.  Jo?  Jo 

Brown, Franklin, interesting you should bring that up.  We had a 

meeting of our Fire Committee last night.  And one of the things that 
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 they were asking about is, is there a way where the young people 

coming in who are not CDL certified -- and there's about a $4100 --  

JO BROWN:  Well, right. 

NORA NOBLE-CHRISTOFF:  Yeah.  Issue --  

NORA NOBLE-CHRISTOFF:  -- skyrocket.   

JO BROWN:  Yeah, yeah.  It's really, really gone up.  

Because of where we are in Franklin, our demographics is a little bit 

less than it is in other areas.  Opportunity is not as high.  That's a 

big hit for a new person coming on that's not getting a whole lot more 

than a -- than kind of a fair wage, not even a really good wage.   

And then to have that, we actually had a situation -- I 

don't think it was in Franklin, but close by where Chiefs had to drive 

two firefighters because they were not able and had not come through 

the CDL process.  To his question, is any of that discretionary funds 

available for that kind of thing?       

JOE DOIRON:  So -- so again, we have existing dollars 

currently.  So part of our training provider list is the New Hampshire 

Fire Academy for EMS 1, EMS 2 -- EMS 1, Firefighter 1, Firefighter 2.  

We have had for a number of years -- those are new programs.  And also 

some private providers of EMS Services that we've added with working 

with the Department of Safety. 

We've had for a number of years CDL as an existing 

currently. 

NORA NOBLE-CHRISTOFF:  Mm-hm.       
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 JOE DOIRON:  And I love doing waivers.  Just approved one 

this morning for a CDL for a Dislocated Worker.  So we have CDL 

courses around the state currently --  

NORA NOBLE-CHRISTOFF:  Right.       

JOE DOIRON:  -- for folks that are eligible.  On the 

municipal side, there is a noticeable gap with -- for instance this 

work invest is structured because the towns don't pay into 

unemployment.  And I was talking to Rich about that -- Commissioner, 

correct me if I'm wrong -- where the employers don't pay into that.  

So there's some -- the municipalities have communicated some 

struggles.   

So we were actually having conversations with looking at 

another Board member, Cindy Harrington, Theresa, was -- we were going 

to work with the collaborative economic development regions to have 

conversations about how do we identify -- how do we close the gap with 

municipalities in terms of funding?   

So that's something we want to have conversations on, but 

our chief champion moved on to the Small Business Administration, so. 

So we're hearing from Board members as to look into that a 

little bit more and report back.  Is that -- 

NORA NOBLE-CHRISTOFF:  Yes, please.     

JOE DOIRON:  Okay.     

JUSTIN KANTAR:  So my goal wasn't anything specific, 

although the fire world is my whole life.   
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 [Laughter]  

I wasn't thinking it had to be specific to that.  I mean, 

there's probably inefficiencies in most trades, small businesses -- 

education that there's probably training that are desirable that would 

help let people into the career path or help people support that are 

already in there irrespective of the career path.   

  If it could be almost like funds that host -- class -- pay 

for the hosting of the class, I mean gives people an opportunity to go 

attend something that maybe they've already had a registration -- 

something that they couldn't afford.  Maybe they know the means of 

travel, or maybe they're trying to get there.  But then there's -- I 

mean not educated in all the hoops --      

   JOE DOIRON:   Nope.  Happy to take -- because that's 

something that we were talking about.  But, again, we're not immune to 

the workforce shortages as well into the government.  We're hovering 

around a 21- 22 percent unemployment -- sorry -- vacancy rate, forgive 

me -- 21- 22 percent vacancy rate within the state government.   

  So that's something that we were going to, and then Staff 

departure.  So I can definitely follow up with both of you on that 

after. 

  NORA NOBLE-CHRISTOFF:  Thank you.         

  CHAIRMAN MICHAEL KANE:  Oh, should we go to 2e?       

JOE DOIRON:  Okay.         
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 CHAIRMAN MICHAEL KANE:  Okay.       

JOE DOIRON:  So 2e:  So again, the updates are found here.  

But we had -- in the previous Board meetings we had to address the 

lack of spend that I mentioned earlier in the last item, including the 

discretionary.  It affects everyone -- Youth, Discretionary, Adult and 

Dislocated Worker.   

So the VIP FP includes the Vibrant Inclusive and Prosperous 

Program is actually used for surplus Adult funds -- about $1.2 million 

dollars, where we had money that was -- had not been spent.   

And again, when the pandemic shut everything down, it shut 

everything down.  And that's hard to turn back on a system.  Right?  

It takes -- it's kind of like a train, it has to kind of get momentum.   

So we worked with our partners, and we did the -- we 

created the VIP initiative, which is essentially outreach to the 

sorely marginalized communities the Board voted on and approved a 

while back:  Southern New Hampshire Services as one of the recipients, 

but also the International Institute of New England.  That's a non-

profit.  But they also partner with building communities in New 

Hampshire. 

So we have two vendors:  IINE, International Institute of 

New England and Southern New Hampshire Services.  So this is an 

example, again, of -- of using the unspent dollars and redeploying 

them quickly to help -- one -- spend down the money, but to have a 



 
 
 

59 
Return to Agenda  

State  
Workforce  
Innovation  
Board 
 measurable impact on the workforce.   

So we're working with historically marginalized 

communities, which is defined within the vendors receiving the awards 

as -- IINE  and SNHS are working on new Americans and refugees for 

populations.  The program is just getting upon, as the Board approved 

this in -- what, June 7 -- Jesus, it seems like longer.   

But currently we're not even done kind of with like, the 

first full quarter of it.  But we're looking at 25 -- between 25 

enrollments in our Adult program as a direct result of this program.   

There are other referrals that were made, but they didn't 

translate into enrollments.  So maybe they would be covered under 

another workforce program within the state of New Hampshire. 

So we'll have more details on that in the future when our 

Job Match System is fully back up again.  But happy to kind of answer 

any questions about that.   

But the top line is we've had in a short time 25 new 

enrollments in our Adult program as a result of this program, and they 

come from the new Americans and refugee populations here in the state. 

Happy to take any questions, Mr. Chairman?         

CHAIRMAN MICHAEL KANE:  Any questions?       

[Pause]  
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 Great. 

Should we just keep moving to 2f?   

JOE DOIRON:  Yep.  2f, you know, we don't go through all 

the different success stories here, but our partners do take time to 

gather the success stories, so please if you haven't read them, please 

do so.  Gives a little background into the type of folks that we serve 

and the impact that we have.  So happy to answer any questions about 

the success stories if the Board has any.         

CHAIRMAN MICHAEL KANE:  Okay.  Joe, are we --      

JOE DOIRON:  Yeah.  Item 2g comes to us from -- everyone -- 

included in the Board packet that went out, but also was in the 

printed materials is a small slide deck given to us by our partners in 

New Hampshire Employment Security and the Economic Labor Market 

Information Bureau. 

So in the previous item, we talk about the success stories.  

But I also kind of want to talk about some of our financial and kind 

of dollars and cents metrics.  For one, for accountability for us, but 

as taxpayers, it's important for you to know kind of how these 

programs benefit the New Hampshire economy.   

So the key takeaway:  Every WIOA dollar spent in 2021, the 

New Hampshire Gross National Product increased by $1.76, which is a 

pretty darn good rate of return.  For every WIOA dollar spent in 2021 
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 yielded $2.95 in total production, including immediate goods and 

services. 

And the last top line is in 2021, 522 jobs were supported 

by WIOA expenditures.  And that is also as a result of kind of low 

enrollments from COVID.  So I think after at the end of this program 

year, I think we're going to match those numbers.  Our partners across 

the board have really done a great job, as they always do.  

But the challenge of the immediate COVID pandemic has 

subsided, and of course we're dealing with the aftereffects and what 

not.  But we're going to see those numbers jump considerably, which 

means people put to work here in this great state.   

  But again, you know, the second takeaway:  Every $1 yielded 

$2.95 -- pretty darn good.  So we're happy to answer any questions, 

but I refer you again to the handout that was provided electronically 

on our website, and in person today.         

  CHAIRMAN MICHAEL KANE:  Should we move on to 3a?       

  JOE DOIRON:  Yep.  So Item 3a is a request from our 

partners at DHHS.  There's just -- I'm going to note a quick typo in 

this item.  So every so often the -- our friends at New Hampshire 

Department of Health and Human Services have the Board kind of provide 

a blessing so to speak of the plan that they put together.   

  The Board approved the TANF plan last year.  Now we're 
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 looking for the Supplemental Nutrition Assistance Program or SNAP 

state plan.  So DHHS is a valued partner.  So we're looking for a 

draft motion of the State Workforce Innovation Board's Bureau of 

Employment Support's Division of Economics and Housing Stability 

within the New Hampshire Department of Health and Human Services SNAP 

state plan as proposed.   

  Again, we provided this regular sort of support, and the 

Staff reviewed it to ensure that the plan is consistent with the swift 

priorities in the New Hampshire combined state plan.  And I apologize 

for speaking bureaucrat hat for that entire sentence. 

      COLLECTIVE: [Laughter]      

JOE DOIRON:  Happy to take questions.  Okay.         

CHAIRMAN MICHAEL KANE:  Any questions?     

[Pause]        

CHAIRMAN MICHAEL KANE:  You guys were clear.       

JOE DOIRON:  I guess I'm getting good at this.         

CHAIRMAN MICHAEL KANE:  You're getting good.  You're 

getting good.       

JOE DOIRON:  Mr. Chairman, can we get a motion?         

CHAIRMAN MICHAEL KANE:  Yes.      

JOE DOIRON:  And we have a draft motion there, but if we 



 
 
 

63 
Return to Agenda  

State  
Workforce  
Innovation  
Board 
 could just omit the "T-A-N-F," TANF, that would be great.         

CHAIRMAN MICHAEL KANE:  So moved.  All set.  All in favor? 

BOARD:  "Aye."        

CHAIRMAN MICHAEL KANE:  Anyone opposed.     

[Pause]        

CHAIRMAN MICHAEL KANE:  Okay.      

JOE DOIRON:  Item 3b is another item for -- requiring the 

Board's approval.  On August 3, 2022 the Office of Workforce 

Opportunity on behalf of the State Workforce Innovation Board 

solicited an RFP for a return to Community Strategic Partner 

Engagement and Study to look at the barriers that justice-involved 

individual's fate when trying to reenter the workforce after release 

from incarceration. 

The U.S. Department of Labor defines "justice-involved 

individuals" as those currently incarcerated going through the 

criminal justice system, or has come out of the criminal justice 

system, so people that are being released from jail.   

  The Board at previous guidance took -- directed the Staff 

to take a look at innovative strategies to address workforce issues 

and identified this population as a population of interest.   

So what we did was we took a -- we put out an RFP to try 

and take almost like a census of what is currently out there in 
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 existing programs?   So, you know, Department of Corrections has a 

number of great programs.  Our partners with Employment Security have 

a number of really great programs.  The Community College System is a 

partner.  Career and Technical Education. 

So kind of taking a look holistically at what's out there, 

what's working, what isn't working?  What are the barriers for 

justice-involved individuals?  But also, what's the barrier for 

employers?  You know, what are your barriers in trying to hire these 

folks or struggles and what not? 

So we put it out to bid and received the bids that you see 

below.  Public Consulting Group LLC received the highest score of 

94.33 with a bid amount of $167,000 and $167159.   

The Review Committee of the SWIB consisting of Christine 

Brennan, Tamir Koheil, and Tim Sink scored the RFPs, which we thanked 

them for their time.  And we are slated to go before Governor and 

Executive Council early November. 

We've had some departures at our Business Office, so we 

were supposed to go sooner, but we have the Workforce crises affecting 

us as well.  So Mr. Chairman, we -- Staff has put together a draft 

motion for the Board's consideration.         

CHAIRMAN MICHAEL KANE:  Great.  Do you want to go take a 

look at that?   
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 JOE DOIRON:  Sure.         

CHAIRMAN MICHAEL KANE:  So I propose that we approve the 

draft motion -- approve the return to Community Strategic Partner 

Engagement and Study award to the Public Consulting Group of LLC in 

the amount of $167,159.00.       

DONNALEE LOZEAU:  I'll second.         

CHAIRMAN MICHAEL KANE:  All in favor? 

BOARD:  "Aye."        

CHAIRMAN MICHAEL KANE:  Any opposed?     

[Pause]  

Great.  Let's go to 3c.       

JOE DOIRON:  I am giving you all a break from hearing my 

voice.  I'm going to kick it over to Nora.   

NORA NOBLE-CHRISTOFF:  Okay.  So now we're going to look 

more in-depth into Program Year 2022.  So the total funding we 

received was [_01:22:06_ $7,33 (sic) 19,728.] This is split up to 

Youth, Adult and Dislocated Worker, as you can see.   

The big thing about Youth funds is we were awarded in 

April, and it goes to June.  And we have the three years to expend it.  

And then for Dislocated Worker an Adult we were awarded in July, and 

then we have June and then the 30 years to finish it. 
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 For the Adult and Dislocated Worker that we see on the 

Master Budget, there is two rounds of funding -- one that's funded in 

July and then the other one that's funded right now in October.  So 

you can see that is split up into what we're awarded now and what will 

be awarded this month for the total amounts. 

The biggest thing is the requirements for expending the 

funds.  90 percent has to be programmed, and 10 percent will be in 

administration.  By the end June, we have to have 80 percent 

obligated, which has already happened for all three programs.  So that 

has already been obligated.   

And as you can see, on the State -- Fund for the Youth, 

Adult and Dislocated Worker program, you can see who we obligated it 

too.  So for Youth, we have the JAG program MY TURN.  So they have the 

$1000 -- or $1,872,889.  And then for Adult and Dislocated Worker, 

that is an HES that is awarded too.   

So what we are motioning is to -- the proposed WIOA Title 1 

Program Year 2022 budget, that is submitted right here.  But of course 

we can take some questions before we do that.     

[Pause]  

Yep.         

CHAIRMAN MICHAEL KANE:  Yes.   

JOSEPH ALEXANDER:  Sorry.  Thank you.  What is the -- I 
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 know that the cap is 10 percent for Administration.  What historically 

has been the percentage that we use the grants for Administration?   

NORA NOBLE-CHRISTOFF:  We usually do the full 10 percent.     

JOSEPH ALEXANDER:  You go right up to 10 percent?    

NORA NOBLE-CHRISTOFF:  Yes.     

JOSEPH ALEXANDER:  Okay, thank you.         

CHAIRMAN MICHAEL KANE:  Any other questions?    

[Pause]      

JOE DOIRON:  [Talking]        

CHAIRMAN MICHAEL KANE:  I'd move that we approve the 

proposed WIOA Title 1 PY2022 budget, as submitted by Staff.  Thank 

you, Nora.   

NORA NOBLE-CHRISTOFF.  Okay.           

CHAIRMAN MICHAEL KANE:  All in favor? 

BOARD:  "Aye."        

CHAIRMAN MICHAEL KANE:  Any opposed?     

JOE BROWN:  I seconded.  I have some announcements too.  

Joe Brown seconded.         

CHAIRMAN MICHAEL KANE:  You're enough for me.  Good.       

DONNALEE LOZEAU:  I actually had mentioned to Joe when I 
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 came in the question about abstaining where we're a recipient.         

CHAIRMAN MICHAEL KANE:  Right.       

DONNALEE LOZEAU:  But it seems like this is just the money 

coming in to the state, not necessarily who it's disbursed to.  But 

it's probably not.         

CHAIRMAN MICHAEL KANE:  Okay.       

DONNALEE LOZEAU:  Thank you.  Commissioner -- I'm good 

company.       

JOE DOIRON:  And so, for the record, Attorney Mayor Joe 

Brown seconds it, and we have abstentions from Commissioner Copadis 

and Donnalee Lozeau.         

CHAIRMAN MICHAEL KANE:  And we've gotten the all in favor, 

right?       

JOE DOIRON:  Yep.         

CHAIRMAN MICHAEL KANE:  And no one opposed?       

JOE DOIRON:  Correct.         

CHAIRMAN MICHAEL KANE:  So we're good.       

COLLECTIVE: [Laughter]      

JOE DOIRON:  It saves us -- I'm trying to save money.  So 

when we say our names, it saves money with the transcription service.       
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 DONNALEE LOZEAU:  Wow.       

JOE DOIRON:  So it's funny because they're going to hear 

that and go, "Yep, yes, they're done."     

COLLECTIVE: [Laughter]     

JOE DOIRON:  Because they hear everything.  I have Item 3d.     

Really fast, we put it right -- kind of 

[_01:26:34_indiscernible - not using the mic - paper orange/horrid?]  

We've been very fortunate for the last number of meetings we host here 

by New Hampshire Employment Security:  As the state continues to open 

up, more in-person services happen, which we all love to see.  

These rooms are used to work with different clients that 

come in for a lot of our programs, and a whole lot of other programs 

that employment Security offers.   

So we had to find some new places to meet.  "So for the 

next calendar year, so you can of course always come here, it's a 

public building, but we won't be here."   

So if you notice, the Board voted at the last meeting for 

the next three meetings, which is February 7, 2023; June 6, 2023 and 

October 17 of 2023, and we will be at -- all the next calendar years 

are picking up February and we go to June and October; we will be at 

the New Hampshire Audubon Society on 84 Silk Farm Road, Concord, New 

Hampshire, 03301. 
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 So you'll receive e-mails from Melissa or myself to remind 

you.  Because I know I have kind of -- you know, muscle memory driving 

over here.  But there's plenty of parking, plenty of space.  So we're 

looking forward to seeing you at a different location, but for the 

same meeting. 

All of our meetings are publicly noticed on the New 

Hampshire Works website to be compliant with RSA 91-A there are, 

including the transcription services. 

So again, please note this, just so we can start promptly 

on time for February 7, because it's going to be a very busy meeting.  

Any questions I can answer for you about that?  So we'll be there.   

Item 3d and 3e, Mr. Chairman, serve as an opportunity if 

the Board would like to add anything to talk about anything or provide 

anything for the February agenda.  I will say that due to the JMS 

being done and a few other -- how that's pushing back, we're going to 

have quite a busy meeting on February 7.  So I just want to be 

cautious of everyone's time.   

But happy to answer any questions about 3d or 3e.   

CHAIRMAN MICHAEL KANE:  So you're telling us this to the 

February meeting is going to be a slog?       

JOE DOIRON:  Yes.   

CHAIRMAN MICHAEL KANE:  And join, or if anyone wants to --      
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 JOE DOIRON:  Yes.   

CHAIRMAN MICHAEL KANE:  Okay.          

COLLECTIVE:  [Laughter]  

CHAIRMAN MICHAEL KANE:  Who wants to screw up the February 

meeting?          

COLLECTIVE: [Laughter]        

CHAIRMAN MICHAEL KANE:  I think everyone's pretty much in 

line.   

COMMISSIONER COPADIS:  Yep.       

JOE DOIRON:  That's all we have, Mr. Chairman.         

CHAIRMAN MICHAEL KANE:  So what do you want to mention?       

JOE DOIRON:  We have a motion to adjourn, and then closing, 

if you don't mind reading, so we can --        

CHAIRMAN MICHAEL KANE:  I'll read all of this.   

PARTICIPANT:  So moved.          

COLLECTIVE: [Laughter]        

CHAIRMAN MICHAEL KANE:  Again, for the record, this is 

Michael Kane, Chairman of the Board.  I would like to thank the 

members of the Board for their participation and attendance today -- 

even though I haven't -- was late -- our presenters and staff for 
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 putting this meeting together.   

This concludes the duly noticed meeting for the State 

Workforce Innovation Board.  This meeting has been recorded and was 

conducted in a manner compliant with RSA 91-A.   

Thank you to the members of the public for joining me for 

this duly noticed meeting from the State Workforce Innovation Board.   

  

[End of Proceedings]  
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2a. Adult Education & Literacy Activities Competition 
 
 
The NH Department of Education, Bureau of Adult Education is currently undergoing a required 
competition for adult education and literacy activities under the Workforce Innovation and 
Opportunity Act of 2014. 
 
The RFP was released on January 13, 2023 and proposals are due on March 24, 2023. 
 
Under 34 CFR §463.21, an eligible agency must establish, within its grant or contract 
competition, a process that provides for the submission of all applications for funds under 
AEFLA to the appropriate local Boards. 
 
The process must include -  
 
 (1) Submission of the applications to the appropriate Local Board for 
  its review for consistency with the local plan within the appropriate 
  timeframe; and 
 (2) An opportunity for the local board to make recommendations to the 
  eligible agency to promote alignment with the local plan. 
 
The eligible agency must consider the results of the review by the Local Board in determining 
the extent to which the application addresses the required considerations in § 463.20. 
 
The Bureau of Adult Education will submit applications to a SWIB committee during 
March/April for review and recommendations prior to the contract awards. 
 
CFR § 463.20 outlines the process that the eligible agency must follow in awarding grants or 
contracts to eligible providers including the following summarized components: 
 

a) Competitive, multiyear grants to eligible providers  
b) Use of funding to establish or operate programs that provide adult education and literacy 

activities, including programs that provide such activities concurrently 
c) Ensure that  

a. All eligible providers have direct and equitable access to apply and compete for 
grants 

b. The same grant or contract announcement and application process are used for all 
eligible providers 

c. Funds cannot be used to support programs for individuals who are not eligible 
d) In awarding contracts, the eligible agency must consider: 

a. The degree to which the eligible provider would be responsive to: 
i. Regional needs as identified in the local workforce development plan; and 
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ii. Serving individuals in the community who were identified in such plan as 

most in need of adult education and literacy activities, including 
individuals who –  

1. Have low levels of literacy skills; or 
2. Are English language learners; 

iii. The ability of the eligible provider to serve eligible individuals with 
disabilities, including eligible individuals with learning disabilities; 

iv. The past effectiveness of the eligible provider in improving the literacy of 
eligible individuals 

v. The extent to which the eligible provider demonstrates alignment between 
proposed activities and services and the strategy and goals of the local 
plan as well as the activities and services of the one-stop partners 

vi. Whether the eligible provider’s program 
1. Is of sufficient intensity and quality, and based on the most 

rigorous research available so that participants achieve substantial 
learning gains; and 

2. Uses instructional practices that include the essential components 
of reading instruction; 

vii. Whether the eligible provider’s activities are based on the best practices 
derived from the most rigorous research available 

viii. Whether the eligible provider’s activities effectively use technology, 
services and delivery system, including distance education in a manner 
sufficient to increase the amount and quality of learning 

ix. Whether the eligible provider’s activities provide learning in context 
x. Whether the eligible provider’s activities are delivered by instructors, 

counselors and administrators who meet minimum qualifications 
established by the State 

xi. Whether the eligible provider coordinates with other available education, 
training and social service resources in the community 

xii. Whether the eligible provider’s activities off the flexible schedules and 
coordination with Federal, State and local support services necessary to 
enable individual to attend and complete programs 

xiii. Whether the eligible provider maintains a high-quality information 
management system that has the capacity to report measurable participant 
outcomes and monitor program performance 

xiv. Whether the local area has a demonstrated need for additional English 
language acquisition programs and civics education programs. 
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2b. Rapid Response Update 
 
 
Transitioning into the second and third quarter of the current reporting year, (July 1, 2022, to 
Present) we saw an uptick in Rapid Response request from the previous year. From July 1, 2022, 
to present, we have documented 16 Rapid Response Activities across New Hampshire, which is 
eight (8) more than this time last year.  These 16 Rapid Response events affected 648 workers and 
impacted communications, education, logistics, retail, manufacturing, and hospitality. 
 
All Rapid Response Sessions are offered as “in person” sessions to all businesses announcing 
closures and/or substantial layoffs (25+ RR).  We continue to use Zoom video conferencing and 
our NH Rapid Response webpage as resources when needed.  To ensure we meet the needs of our 
employers and workers, we continue to support smaller numbers of layoffs including those that 
fall under the mandatory response number or 25, with direct support from OWO staff.  
 
Rapid Response Program training was provided to two (2) new Department of Economic 
Development hires.  The training covered the Rapid Response Standard Operating Procedure 
(SOP), best practices, funding, documentation, facilitating and reporting.  To ensure continuity in 
the delivery of Rapid Response services across the State of New Hampshire, OWO will continue 
to provide follow-up and best practice training to Rapid Response Facilitators as needed.  At the 
beginning of 2023, we simplified the Rapid Response Program presentation and are using an 
updated “Your Guide to Re-Employment Services” trifold out in the field.   
 
 

  

https://www.nheconomy.com/nh-rapid-response
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2c. Financial Summary 

Background:  
WIOA Title I grants are awarded for one program year and can carry forward for two additional 
years.  At the end of the three years, all funds must be expended or otherwise returned to US 
Department of Labor, Employment and Training Administration.  
At the end of the first program year of an award, at least 80% of funds in each category (Adult, 
Youth, and Dislocated Worker) must be obligated.  

PY22Q2 WIOA Title I Financial Update: 

PY19 WIOA Title I:  
The PY19 grant runs from 7/1/2019 through 6/30/2022; however, OWO received an extension 
from US DOL to spend remaining discretionary funds until 6/30/2023.  At the end of the 2nd 
quarter, the grant had $6,109,268.00 (100%). This grant will be closed out soon with DOL.  

PY20 WIOA Title I: 
The PY20 grant runs from 7/1/2020 through 6/30/2023.  At the end of the 2nd quarter, the grant 
had $5,081,439.30 (87%) expended with a remaining balance of $778,124.70 and an obligation 
rate of 90% in the aggregate.  

PY21 WIOA Title I:  
The PY21 grant runs from 7/1/2021 through 6/30/2024.  At the end of the 2nd quarter, the grant 
had $3,426,946.27 (43%) expended with a remaining balance of $4,622,964.73 and an obligation 
rate of 88% in the aggregate. 

PY22 WIOA Title I:  
The PY22 grant runs from 7/1/2022 through 6/30/2025.  At the end of the 2nd quarter, the grant 
had $117,034.23 (2%) expended with a remaining balance of $7,202,693.77 and an obligation 
rate of 84% in the aggregate. 
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Program Year 2019 ---   7/1/2019 -6/30/2020 FUNDS EXPIRE 6/30/2022

Percent Percent

TOTAL Total Unobligated   Percent Expended as of Remaining Balance Federal Expended of Expended of
AVAILABLE Obligated Balance Obligated 12/31/2022 12/31/2022 Unliq Oblig Total Obligated Total Available

YOUTH 1,886,319.00$  1,886,319.00$           -$              100% 1,886,319.00$  -$  -$  100% 100%
  Local Program 1,487,336.89$     1,487,336.89$  -$  100% 1,487,336.89$     -$  -$  100% 100%
  Local Admin 130,945.11$        130,945.11$  -$  100% 130,945.11$        -$  -$  100% 100%
  System Costs 268,037.00$        268,037.00$  -$  100% 268,037.00$        -$  -$  100% 100%

DISLOCATED WRKR 1,514,245.25$  1,514,245.25$           -$  100% 1,514,245.25$  -$  -$  100% 100%
  Rapid Response 94,180.75           94,180.75$  -$ 100% 94,180.75$          -$  - 100% 100%
  Local Program 1,064,875.91       1,064,875.91$  -$ 100% 1,064,875.91$     -$  - 100% 100%
  Local Admin 55,188.59           55,188.59$  -$ 100% 55,188.59$          -$  - 100% 100%
  System Costs 300,000.00         300,000.00$  -$ 100% 300,000.00$        -$  - 100% 100%
Transfer between Adult - 

ADULT 1,792,314.00$  1,792,314.00$           -$              100% 1,792,314.00$  -$  -$  100% 100%
  Local Program 1,441,297.82       1,441,297.82$  -$  100% 1,441,297.82$     -$  - 100% 100%
  Local Admin 51,016.18           51,016.18$  -$  100% 51,016.18$          -$  - 100% 100%
  System Costs 300,000.00         300,000.00$  -$  100% 300,000.00$        -$  - 0% 100%
Transfer between Dislocated Worker - 

STATE 15% 916,389.75$     916,389.75$              -$  100% 916,389.75$     -$  -$  100% 100%
  OWO 5% 305,462.25         305,462.25$  -$  100% 305,462.25$        -$  -$  100% 100%
  Discretionary 10% 610,927.50         610,927.50$  -$  100% 610,927.50$        -$  -$  100% 100%

TOTALS 6,109,268.00$  6,109,268.00$           $0.00 100% 6,109,268.00$  -$  -$  100% 100%

PY19 WIOA  SUMMARY  --  as of December 31, 2022
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Program Year 2020 ---   7/1/2020 -6/30/2021 FUNDS EXPIRE 6/30/2023

Percent Percent

TOTAL Total Unobligated   Percent Expended as of Remaining Balance Federal Expended of Expended of
AVAILABLE Obligated Balance Obligated 12/31/2022 12/31/2022 Unliq Oblig Total Obligated Total Available

YOUTH 1,906,050.00$  1,906,050.00$           -$  100% 1,906,050.00$  -$  -$  100% 100%
  Local Program 1,754,146.00$     1,754,146.00$  -$ 100% 1,754,146.00$     -$  -$  100% 100%
  Local Admin 78,757.58$         78,757.58$  -$ 100% 78,757.58$          -$  -$  100% 100%
  System Costs 73,146.42$         73,146.42$  -$ 100% 73,146.42$          -$  -$  100% 100%

DISLOCATED WRKR 918,364.00$     918,364.00$              -$  100% 1,175,361.33$  43,002.67$       (256,997.33)$         128% 128%
  Rapid Response 251,723.00         251,723.00$  -$  100% 251,723.00$        -$  - 100% 100%
  Local Program 749,526.47         749,526.47$  -$  100% 749,526.47$        -$  - 100% 100%
  Local Admin 63,573.53           63,573.53$  -$  100% 20,570.86$          43,002.67$         43,002.67 32% 32%
  System Costs 153,541.00         153,541.00$  -$  100% 153,541.00$        -$  - 100% 100%
Transfer to Adult (300,000.00)        (300,000.00) -$  (300,000.00) 

ADULT 2,111,220.00$  2,111,220.00$           -$  100% 1,673,843.15$  137,376.85$     437,376.85$          79% 79%
  Local Program 1,480,675.89       1,480,675.89$  -$  100% 1,480,675.89$     -$  - 100% 100%
  Local Admin 146,045.00         146,045.00$  -$  100% 8,668.15$            137,376.85$       137,376.85 6% 6%
  System Costs 184,499.11         184,499.11$  -$  100% 184,499.11$        -$  - 0% 100%
Transfer to Dislocated W 300,000.00         300,000.00 -$  300,000.00 

STATE 15% 923,930.00$     326,184.82$              597,745.18$   35% 326,184.82$     597,745.18$     -$  100% 35%
  OWO 5% 307,975.00$        305,187.24$  2,787.76$         99% 305,187.24$        2,787.76$           -$  100% 99%
  Discretionary 10% 615,955.00         20,997.58$  594,957.42$      3% 20,997.58$          594,957.42$       -$  100% 3%

TOTALS 5,859,564.00$  5,261,818.82$           $597,745.18 90% 5,081,439.30$  778,124.70$     180,379.52$       97% 87%

PY20 WIOA  SUMMARY  --  as of December 31, 2022
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Program Year 2021 ---   7/1/2021 -6/30/2022 FUNDS EXPIRE 6/30/2024

Percent Percent

TOTAL Total Unobligated   Percent Expended as of Remaining Balance Federal Expended of Expended of
AVAILABLE Obligated Balance Obligated 12/31/2022 12/31/2022 Unliq Oblig Total Obligated Total Available

YOUTH 2,493,257.00$  2,493,257.00$           -$  100% 1,686,880.27$  806,376.73$     806,376.73$          68% 68%
  Local Program 1,941,278.00$     1,941,278.00$  -$ 100% 1,232,211.45$     709,066.55$       709,066.55$             63% 63%
  Local Admin 194,128.00$        194,128.00$  -$ 100% 96,817.82$          97,310.18$         97,310.18$  50% 50%
  System Costs 242,851.00$        242,851.00$  -$ 100% 242,851.00$        -$  -$  100% 100%
  OWO Program 115,000.00$        115,000.00$  -$ 100% 115,000.00$        -$  -$  100% 100%

DISLOCATED WRK 1,977,497.00$  1,977,497.00$           -$  100% 217,751.74$     1,759,745.26$  1,759,745.26$       11% 11%
  Rapid Response 348,970.00         348,970.00$  -$  100% 48,357.10$          300,612.90$       300,612.90 14% 14%
  Local Program 1,324,638.00       1,324,638.00$  -$  100% 150,216.66$        1,174,421.34$     1,174,421.34            11% 11%
  Local Admin 132,464.00         132,464.00$  -$  100% -$  132,464.00$       132,464.00 0% 0%
  System Costs 171,425.00         171,425.00$  -$  100% 19,177.98$          152,247.02$       152,247.02 11% 11%
Transfer between Adult - 

ADULT 2,371,671.00$  2,371,671.00$           -$  100% 1,274,253.74$  1,097,417.26$  1,097,417.26$       54% 54%
  Local Program 2,000,224.00       2,000,224.00$  -$  100% 1,240,093.78$     760,130.22$       760,130.22 62% 62%
  Local Admin 200,022.00         200,022.00$  -$  100% 5,671.34$            194,350.66$       194,350.66 3% 3%
  System Costs 171,425.00         171,425.00$  -$  100% 28,488.62$          142,936.38$       142,936.38 0% 17%
Transfer between Dislocated Worker - 

STATE 15% 1,207,486.00$  248,060.52$              959,425.48$      21% 248,060.52$     959,425.48$     -$  100% 21%
  OWO 5% 402,494.00$        248,060.52$  154,433.48$         62% 248,060.52$        154,433.48$       -$  100% 62%
  Discretionary 10% 804,992.00         -$  804,992.00$         0% -$  804,992.00$       -$  #DIV/0! 0%

TOTALS 8,049,911.00$  7,090,485.52$           $959,425.48 88% 3,426,946.27$  4,622,964.73$  3,663,539.25$    48% 43%

PY21 WIOA  SUMMARY  --  as of December 31, 2022
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Program Year 2022 ---   7/1/2022 -6/30/2023 FUNDS EXPIRE 6/30/2025

Percent Percent

TOTAL Total Unobligated   Percent Expended as of Remaining Balance Federal Expended of Expended of
AVAILABLE Obligated Balance Obligated 12/31/2022 12/31/2022 Unliq Oblig Total Obligated Total Available

YOUTH 2,269,007.00$  2,189,089.19$           79,917.81$        96% 117,034.23$     2,151,972.77$  2,072,054.96$       5% 5%
  Local Program 1,702,626.00$     1,702,626.00$  -$ 100% 35,082.19$          1,667,543.81$     1,667,543.81$          2% 2%
  Local Admin 170,263.00$        170,263.00$  -$ 100% -$  170,263.00$       170,263.00$             0% 0%
  System Costs 281,118.00$        281,118.00$  -$ 100% 46,869.85$          234,248.15$       234,248.15$             17% 17%
  OWO Program 115,000.00$        35,082.19$  79,917.81$          31% 35,082.19$          79,917.81$         -$  100% 31%

DISLOCATED WRK 1,801,024.00$  1,801,024.00$           -$  100% -$  1,801,024.00$  1,801,024.00$       0% 0%
  Rapid Response 360,205.00         360,205.00$  -$  100% -$  360,205.00$       360,205.00 0% 0%
  Local Program 1,163,800.00       1,163,800.00$  -$  100% -$  1,163,800.00$     1,163,800.00            0% 0%
  Local Admin 116,380.00         116,380.00$  -$  100% -$  116,380.00$       116,380.00 0% 0%
  System Costs 160,639.00         160,639.00$  -$  100% -$  160,639.00$       160,639.00 0% 0%
Transfer between Adult - 

ADULT 2,151,741.00$  2,151,741.00$           -$  100% -$  2,151,741.00$  2,151,741.00$       0% 0%
  Local Program 1,797,923.00       1,797,923.00$  -$  100% -$  1,797,923.00$     1,797,923.00            0% 0%
  Local Admin 179,792.00         179,792.00$  -$  100% -$  179,792.00$       179,792.00 0% 0%
  System Costs 174,026.00         174,026.00$  -$  100% -$  174,026.00$       174,026.00 0% 0%
Transfer between Dislocated Worker - 

STATE 15% 1,097,956.00$  -$  1,097,956.00$   0% -$  1,097,956.00$  -$  #DIV/0! 0%
  OWO 5% 365,984.00$        -$  365,984.00$         0% -$  365,984.00$       -$  #DIV/0! 0%
  Discretionary 10% 731,972.00         -$  731,972.00$         0% -$  731,972.00$       -$  #DIV/0! 0%

TOTALS 7,319,728.00$  6,141,854.19$           $1,177,873.81 84% 117,034.23$     7,202,693.77$  6,024,819.96$    2% 2%

PY22 WIOA  SUMMARY  --  as of December 31, 2022
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2d. Year-end WIOA Title I Program Performance Update 
 
Background: 
 
The Workforce Innovation Opportunity Act requires the review of the WIOA Title I (Adult, 
Dislocated Worker and Youth), WIOA Title II (Adult Education), WIOA Title III (Wagner 
Peyser), and WIOA Title IV (Vocational Rehabilitation) with the State Workforce Innovation 
Board as well as reiterated in the One-Stop Certification Policy.  Attached are the Title I 
performance outcomes for PY21.   
 
Please note:  This performance measures update is not final.  WIOA requires a statistical 
adjustment model to account for variation in participant characteristics as well as labor market 
conditions which is completed by US DOL ETA at the close of the program year. 
 
 
 PY21 WIOA Title I Program Performance Updates: 
 
Adult: 
For PY21, the WIOA Adult program served 478 participants with 312 participants receiving 
training services.   The program met or exceeded all performance measures:  Measurable Skills 
Gain, Median Earnings, Credential Attainment Rate, and Employment Rate in both the 2nd 
quarter and 4th quarter after exit.   
 
Dislocated Worker: 
For PY21, the WIOA Dislocated Worker program served 105 participants with 37 participants 
receiving training services.   The program met or exceeded the following performance measures:  
Median Earnings, Credential Attainment Rate, and Employment Rate in both the 2nd quarter and 
4th quarter after exit.  The program did not meet the Measurable Skills Gain performance 
measure 
 
Youth: 
For PY21, the WIOA Youth program served 277 participants with 90 participants receiving 
training services.   The program exceeded all performance measures:  Measurable Skills Gain, 
Median Earnings, Credential Attainment Rate, and Employment Rate in both the 2nd quarter and 
4th quarter after exit.   
 
  



 
 
 

82 
Return to Agenda  

State  
Workforce  
Innovation  
Board 
  

SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2d. a PY21 Year End Performance Updates and Program Narratives: Adult 
 
 
Southern New Hampshire Services (SNHS) 
WIOA Adult Program Year 2021 – Year End Report 
Summary Progress 
During Program Year 2021, SNHS made continuous improvement a 
primary objective for the WIOA Adult program.  The overarching goal 
was to increase program enrollments; by strategically working to improve program accessibility, 
public awareness, and eliminate unnecessary procedures that can often become a deterrent for 
program enrollment.   
The SNHS team was able to work collaboratively with the Department of Business and Economic 
Affairs, Office of Workforce Opportunity to re-evaluate many of the Adult program policies, with 
none being more important than the longstanding eligibility criteria.  With only a few minor 
changes, the program has dramatically improved its ability to work with new populations that 
have historically been unable to access the life changing services that are available in the 
program.   With widespread labor shortages stressing the local economy, it has never been more 
important for us to creatively identify ways to maximize the number of interested applicants 
entering NH’s talent development system.   
SNHS has actively worked to evaluate and modify the referral processes that exist with many of 
our key workforce partners; such as DHHS, DOE, NHES, CCSNH, as well as with many other 
training providers and NH based businesses. Streamlining our work with these entities has 
allowed us to simplify referral processes, and reduce the amount of steps and paperwork being 
required.   In addition to improving staff and participant satisfaction, it has also contributed to a 
significant increase in enrollments with many of our core partners.   
Program Enrollments: 
The fruits of our labor are evident in the Adult Worker programs 2021 annual enrollments.  The 
holiday season, spanning from November to January, proved to be the most challenging period 
of time, with regard to monthly enrollments.  SNHS, and the entire State of NH had been dealing 
with an increase in COVID-19 infections, which resulted in an exorbitant number of workers being 
sidelined due to illness and work/school closures.  Despite these challenging months, the SNHS 
team was able to perceiver and work tirelessly to keep up with the vast number of program 
inquiries received during the second half of the program year.  In the end, SNHS was able to 
exceed its enrollment goal of 250 participants and closed the year with 324 enrollments, 
representing 130% of the goal.     

 
The collaborative work that SNHS has done with many system partners, to streamline referral 
processes, has proven to have been highly effective.  The new SNHS Outreach Coordinator has 

Month July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD 
Totals

PY21 
Goals % of Goal

SECTION A
Actual Enrollments/Career Svcs 20 16 29 32 14 14 20 32 31 38 31 47 324 250 130%
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done an excellent job working with new and old partners to attract more applicants into the 
WIOA Adult program.  The additional Career Navigators brought into the program this year have 
quickly become valuable contributors that are allowing the Adult program to keep pace with the 
increased volume.  The team has been able to successfully advance a number of new initiatives 
that resulted in a substantial increase in enrollments amongst many of the key target 
populations. The chart below details plan vs. actual enrollment outcomes in all areas.  

 
During PY 2021, the SNHS team diligently worked with program participants and community 
partners alike, to educated them on the labor market and some of NH’s most critical workforce 
needs.  The team works with participants to introduce the vast menu of occupational skills 
training programs that could allow them to compete for some of the state’s most in-demand 
occupations.  The Adult program continues to actively promote NH’s leading sectors and works 
to provide a viable pipeline of qualified workers.  
As show in the chart below, there were a total of 241 participants that were able to received 
formal training services.  Of those 241 individuals, 193 were enrolled in a classroom based 
occupational skills training program that leads to and industry recognized credential, while the 
other 27 were enrolled in an On-the-Job Training option, which allows them to earn a steady 
paycheck while developing new skills.     This exceeds our target of 219 receiving training.   

 
Program Improvements: 
In an effort to increase program awareness and accessibility, SNHS was able to deploy two new 
Outreach Coordinators during PY2021.  This team of two has done an excellent job at working 
with new and old partners to help develop, advance, and fine tune many of the initiatives that 
are actively channeling applicants to the WIOA Adult program.   
To help the Career Navigators keep pace with the increased number of applicants, SNHS adopted 
new processes for screening and preparing applicants, which are proving to be highly effective 
and improving the programs responsiveness.   Referrals are directed to a centralized location and 
the Career Navigators are taking an “all hands on deck” type of approach to processing referrals 
in all areas of the state.   
There are a lot of variables that need to be considered when reviewing caseload size and we’re 
now able to easily increase or decrease the number of referrals going to each member of the 
team.  This approach offers improved caseload balancing in all areas of the state and has created 
new efficiencies for the program.    
Staff Training:  

Month July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD 
Totals

PY21 
Goals % of Goal

Target Populations
TANF 5 2 4 4 0 2 4 2 5 12 8 7 55 50 110%
Food Stamps 11 10 14 15 4 9 10 14 17 15 14 20 153 100 153%
Disabled 1 0 3 1 1 4 3 8 8 4 6 4 43 25 172%
Basic Skills Deficient/ESOL 12 10 15 20 10 8 7 15 16 21 16 38 188 85 221%
Homeless 1 0 1 3 0 1 3 1 0 0 1 1 12 20 60%
Ex-offender 1 1 2 2 0 2 2 2 4 3 1 1 21 15 140%
Veterans 1 0 1 0 0 0 0 0 1 3 2 0 8 10 80%

Month July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD 
Totals

PY21 
Goals % of Goal

SECTION B
Total Training Enrollments 8 19 23 25 33 5 15 5 23 25 24 36 241 219 110%
  1. ITA 5 15 22 22 11 4 17 5 18 24 23 27 193 189 102%
  2. OJT 3 4 1 2 1 0 3 0 1 2 1 9 27 30 90%
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Despite the recent emphasis on physically distancing, the WIOA Adult team as a whole has begun 
working much closer together.  With all Career Navigators playing an active role in processing 
referrals from all areas of the state, it has created a new sense of connectedness and drive to 
accomplish a common goal.   To ensure lines of communication remain wide open and that 
important information is being communicated in a timely manner, the team comes together each 
week for an all-staff training.  This allows new policies, best practices, or other important 
information to be introduce to the staff, with adequate time to discuss and work through things 
as a team.  This reoccurring time slot is occasionally filled with guest speakers, such as training 
providers or businesses, that are looking to educate the staff on opportunities that exist.   
In an effort to stay abreast of the latest trends and ensure we’re operating the program as 
efficiently as possible, member of the WIOA Adult team have participated in the following 
workforce development training sessions during PY201: Effective & Efficient Monitoring 
Practices; A Deep Dive of the 4C’s of a Monitoring Report; Credentials: What they are, where to 
find them & what counts for performance; Career One Stop Tolls to Help Your Customers Get 
Back to Work; Eligible Training Provider Reporting; DOL’s New Career Trajectories and 
Occupational Transitions Dashboard; Recovery Friendly Workplaces; Refugee Resettlement 
Services 101; Job Corps as a Career Pathway with Supportive Services for Youth and Young Adults.  
Expenditures and Reporting Requirements 
SNHS has submitted monthly invoices with a line item expenditure report through June 30, 2022.  
Total expenditures for the WIOA Adult program in PY 2022 were $2,091,674. 
As a continuous improvement measure, the Director of Workforce Development maintains a 
Support Services Log, as well as and ITA/OJT Training Log to track all program obligations and 
payments.  Finally, to ensure open lines of communication are maintained with the SNHS Fiscal 
Department, budget/expenditure review meetings occur on a monthly basis.    
SNHS values the support and guidance that has been provided by the NH Department of 
Business and Economic Affairs, Office of Workforce Opportunity and the NH Department of 
Employment Security, Employment Services Bureau.   
  



ETA-9169 OMB Control Number 1205-0526 
Expiration Date:  05-31-2024 

Statewide Performance Report 
PROGRAM TITLE (select one): 
STATE: Title I Local Area: 

REPORTING PERIOD COVERED (Required for current and three preceding years.) 

From ( mm/dd/yyyy ) : To ( mm/dd/yyyy ) : 

Title I Adult 

Title I Dislocated Worker 

Title I Youth 

Title I and Title III combined 









Title II Adult Education 

Title III Wagner-Peyser 

Title IV Vocational Rehabilitation 







SUMMARY INFORMATION 

Service 

Participants Served 
Cohort Period:  

Participants Exited 
Cohort Period: 

Funds Expended 
Cohort Period:  

Cost Per Participant Served 
Cohort Period:  

Career Services 

Training Services 

Percent training-related employment1: Percent enrolled in more than one core program: Percent Admin Expended: 

BY PARTICIPANT CHARACTERISTICS 

Total Participants 
Served 

Cohort Period: 

Total Participants 
Exited 

Cohort Period: 

Employment Rate 
(Q2)2 

Cohort Period: 

Employment Rate 
(Q4)2 

Cohort Period: 

Median Earnings 
Cohort Period: 

Credential Rate3 

(Cohort Period: 
Measurable Skill 

Gains3 

Cohort Period: 

Num Rate Num Rate Earnings Num Rate Num Rate 

Total Statewide 
Negotiated 

Targets 
Actual 

Se
x Female 

Male 

Ag
e

 < 16 

16 - 18 

19 - 24 

25 - 44 

45 - 54 

55 - 59 

60+ 

Et
hn

ic
ity

/R
ac

e 

American Indian / Alaska Native 

Asian 

Black / African American 

Hispanic / Latino 

Native Hawaiian / Pacific Islander 

White 

More Than One Race 

4/1/2021-3/31/2022 7/1/2021-6/30/2022 7/1/2021-6/30/2022

478 160 $919,091 $3,590
312 121 $709,908 $4,226

39.2% 27.2%

7/1/2021-6/30/2022 4/1/2021-3/31/2022
7/1/2020-6/30/2021 1/1/2020-12/31/2020

7/1/2020-6/30/2021 1/1/2020-12/31/2020
7/1/2021-6/30/2022

478 160 81.0% 74.0% $6,600 61.0% 65.5%

81 69.2% 79 71.2% $7,800 50 79.4% 199 74.0%

322 106 62 73.8% 58 74.4% $7,442 38 80.9% 139 75.1%

156 54 19 57.6% 21 63.6% $9,854 12 75.0% 60 71.4%

0 0 0 0 0 0

3 0 0 1 100.0% 1 100.0% 1 100.0%

71 23 10 62.5% 12 70.6% $7,968 12 100.0% 40 81.6%

279 89 54 71.1% 52 71.2% $7,852 31 77.5% 104 65.4%

68 21 12 66.7% 13 76.5% $4,854 5 62.5% 34 91.9%

29 13 2 100.0% 0 0.0% $9,270 0 14 93.3%

28 14 3 60.0% 1 50.0% $19,681 1 50.0% 6 75.0%

4 0 0 0 0 2 50.0%

21 8 3 60.0% 3 100.0% $9,447 2 100.0% 6 60.0%

50 12 5 50.0% 7 77.8% $4,995 5 83.3% 24 72.7%

51 14 4 57.1% 3 60.0% $10,709 4 100.0% 25 78.1%

2 0 1 50.0% 1 100.0% $1,847 1 100.0% 1 100.0%

367 135 64 67.4% 64 72.7% $7,852 35 72.9% 159 76.4%

5 3 1 20.0% 1 50.0% $9,447 0 0.0% 3 60.0%

x

Certified in WIPS: 10/28/2022 11:48 AM EDT

WIOA Adult

New Hampshire

7/1/2021 6/30/2022

46.4%



 

 

 

 

BY EMPLOYMENT BARRIER4 

Total Participants 
Served 

Total Participants 
Exited 

Employment Rate 
(Q2)2 

Employment Rate 
(Q4)2 Median Earnings Credential Rate3 Measurable Skill 

Gains3 

Num Rate Num Rate Earnings Num Rate Num Rate 

Total Statewide 

Negotiated 
Targets 

Actual 

Displaced Homemakers 
English Language Learners, Low Levels of 
Literacy, Cultural Barriers 
Exhausting TANF within 2 years (Part A 
Title IV of the Social Security Act) 

Ex-offenders 

Homeless Individuals / runaway youth 
Long-term Unemployed (27 
or more consecutive weeks) 

Low-Income Individuals 

Migrant and Seasonal Farmworkers 

Individuals with Disabilities (incl. youth) 
Single Parents (Incl. single pregnant 
women) 

Youth in foster care or aged out of system 

ADDITIONAL COMMENTS: 

1Applies to Title I only. 
2This indicator also includes those who entered into a training or education program for the Youth program.   
3Credential Rate and Measurable Skill Gains do not apply to the Wagner-Peyser program. 
4Barriers to Employment are determined at the point of entry into the program. 

Numbers entered into cells in this template are the same as the corresponding "report item number" on the report specification document.  Clicking on each hyperlink will take the user to the plain text language 

Public Burden Statement (1205-0NEW) 
Persons are not required to respond to this collection of information unless it displays a currently valid OMB control number. Respondent’s reply to these reporting requirements is mandatory (Workforce 
Innovation and Opportunity Act, Section 116). Public reporting burden for this collection of information is estimated to average 30 minutes per response, including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate to the Office of Policy Development 
and Research ● U.S. Department of Labor ● Room N-5641 ● 200 Constitution Ave., NW, ● Washington, DC ● 20210. Do NOT send the completed application to this address. 

478 160
81.0% 74.0% $6,600 61.0% 65.5%

81 69.2% 79 71.2% $7,800 50 79.4% 199 74.0%

0 0 0 0 0 0

250 72 17 77.3% 13 68.4% $8,670 8 80.0% 104 69.8%

19 5 3 75.0% 1 33.3% $7,404 1 50.0% 9 81.8%

43 16 7 70.0% 7 87.5% $6,858 3 75.0% 14 63.6%

25 11 2 33.3% 3 42.9% $6,792 2 100.0% 6 54.5%

165 61 27 58.7% 21 56.8% $8,292 16 76.2% 66 76.7%

346 120 72 67.9% 77 73.3% $7,202 48 78.7% 138 70.1%

1 1 0 0 0 1 100.0%

69 23 8 40.0% 9 40.9% $6,802 6 66.7% 27 84.4%

160 50 44 72.1% 44 74.6% $7,000 27 73.0% 69 74.2%

0 0 0 0 0 0

Certified by JD and LG
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2d. b PY21 Year End Performance Updates & Program Narratives: Dislocated Worker 
 

Program Year 2021 Statewide WIOA Dislocated Worker Year-End Report 

Overview: 
Program Year 2021 for the Dislocated Worker Program has experienced many changes over the previous 
program year, with the major change being the lessening of the Covid 19 impact on both employment 
and the economy overall. Program specific changes include some staffing turnover, the experience level 
of current staff, increased training , development of new process to increase outreach,  and increased 
enrollment over the previous program year.   
Program Year 2021 has been ramping up slower than anticipated, but the latter half of the year is 
showing results from the new outreach procedures that were put in place as well as the opportunity to 
speak to potential applicants in person due to the return of in-person mandatory meeting for 
Unemployment Compensation as well as the opening of the NH Works office. There was a 62.5 % 
increase in enrollments for the second half of the program over the second half of PY20. 

Program Enrollments: 
New Hampshire Employment Security assumed responsibility for the Dislocated Worker Program on 
January 1, 2021, halfway through Program Year 20. The latter half of PY20 compared to PY21 shows an 
increase of 62.5 %. The acclimation of staff to the new program, additional training, emphasis on 
outreach is responsible for the increase. During this time, NHES had not yet returned to mandatory in-
person meeting for Unemployment Compensation.  

Month Actual 
Enrollment 

July               2021 3 
August         2021 3 
September  2021 0 
October       2021 2 
November  2021 3 
December  2021 8 
  
January      2022 4 
February    2022 7 
March        2022 9 
April           2022 10 
May           2022 4 
June           2022 5 
YTD Totals 58 
PY21 Goals  
% of Goals  
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 Continuous Improvements: 

There has been continuous training on process, policy, program updates, and platform changes. An 
increase in QA and file reviews have contributed to identifying staff who require additional training, as 
well as processes and forms that require updates or modifications. Virtual meetings are held monthly 
with staff specifically for the Dislocated Program to discuss updates, review results, changes, and any 
issues that arise. There has been some staff turnover and staff reassignment to provide better service 
based on NH Works office location needs.  

WIOA Dislocated Worker Performance Goals Summary: 

 

PERFORMANCE MEASURES 
 
 

PY 2021 Outcome PY 2021 Goals 
100% of Goal 

PY 2021 Goals 
80% of Goal 

Employment 2nd Quarter After Exit           79.9%          86.7%         69.4% 
Employment 4th Quarter After Exit           82.0%          82.0%         65.6% 
Median Earnings       $10,764.00      $7,850.00     $6,280.00 
Credential Attainment Rate           86.7%          67.5%         54.0% 
Measurable Skill Gains           97.2%          75.0%        60.0% 

 

Conclusion 

With the increased ability for in-person outreach, a more seasoned staff, and  the economic and labor 
market changes that have occurred during the program year, New Hampshire Employment Security and 
the WIOA Dislocated Team are committed in providing guidance, assistance, and leadership in making 
the Dislocated Worker Program a success. 

 

  



ETA-9169 OMB Control Number 1205-0526 
Expiration Date:  05-31-2024 

Statewide Performance Report 
PROGRAM TITLE (select one): 
STATE: Title I Local Area: 

REPORTING PERIOD COVERED (Required for current and three preceding years.) 

From ( mm/dd/yyyy ) : To ( mm/dd/yyyy ) : 

Title I Adult 

Title I Dislocated Worker 

Title I Youth 

Title I and Title III combined 









Title II Adult Education 

Title III Wagner-Peyser 

Title IV Vocational Rehabilitation 







SUMMARY INFORMATION 

Service 

Participants Served 
Cohort Period:  

Participants Exited 
Cohort Period: 

Funds Expended 
Cohort Period:  

Cost Per Participant Served 
Cohort Period:  

Career Services 

Training Services 

Percent training-related employment1: Percent enrolled in more than one core program: Percent Admin Expended: 

BY PARTICIPANT CHARACTERISTICS 

Total Participants 
Served 

Cohort Period: 

Total Participants 
Exited 

Cohort Period: 

Employment Rate 
(Q2)2 

Cohort Period: 

Employment Rate 
(Q4)2 

Cohort Period: 

Median Earnings 
Cohort Period: 

Credential Rate3 

(Cohort Period: 
Measurable Skill 

Gains3 

Cohort Period: 

Num Rate Num Rate Earnings Num Rate Num Rate 

Total Statewide 
Negotiated 

Targets 
Actual 

Se
x Female 

Male 

Ag
e

 < 16 

16 - 18 

19 - 24 

25 - 44 

45 - 54 

55 - 59 

60+ 

Et
hn

ic
ity

/R
ac

e 

American Indian / Alaska Native 

Asian 

Black / African American 

Hispanic / Latino 

Native Hawaiian / Pacific Islander 

White 

More Than One Race 

4/1/2021-3/31/2022 7/1/2021-6/30/2022 7/1/2021-6/30/2022

105 54 $165,899 $4,608
37 27 $156,625 $5,052

36.7% 80.0%

7/1/2021-6/30/2022 4/1/2021-3/31/2022
7/1/2020-6/30/2021 1/1/2020-12/31/2020

7/1/2020-6/30/2021 1/1/2020-12/31/2020
7/1/2021-6/30/2022

105 54 87.0% 82.5% $8,900 68.0% 75.5%

54 75.0% 85 86.7% $10,350 60 92.3% 5 17.9%

51 26 31 79.5% 42 85.7% $8,005 28 93.3% 2 11.8%

54 28 23 69.7% 43 87.8% $13,054 32 91.4% 3 27.3%

0 0 0 0 0 0

0 0 0 0 0 0

1 0 0 3 100.0% 2 100.0% 0

29 14 13 81.3% 18 90.0% $11,440 11 84.6% 0 0.0%

33 12 21 84.0% 33 82.5% $10,508 26 92.9% 3 17.6%

14 9 14 82.4% 23 95.8% $6,184 15 100.0% 2 66.7%

28 19 6 42.9% 8 72.7% $13,135 6 85.7% 0 0.0%

2 1 0 0 0 0

2 2 3 100.0% 4 80.0% $19,100 5 100.0% 0

3 1 2 100.0% 1 100.0% $15,808 0 1 100.0%

3 1 2 50.0% 3 75.0% $7,397 3 100.0% 0 0.0%

0 0 0 0 0 0

93 49 45 75.0% 71 85.5% $10,192 50 92.6% 4 15.4%

1 1 1 100.0% 1 100.0% $12,030 1 100.0% 0

x

Certified in WIPS: 10/28/2022 11:53 AM EDT

WIOA Dislocated Worker

New Hampshire

7/1/2021 6/30/2022

19.7%



 

 

 

 

BY EMPLOYMENT BARRIER4 

Total Participants 
Served 

Total Participants 
Exited 

Employment Rate 
(Q2)2 

Employment Rate 
(Q4)2 Median Earnings Credential Rate3 Measurable Skill 

Gains3 

Num Rate Num Rate Earnings Num Rate Num Rate 

Total Statewide 

Negotiated 
Targets 

Actual 

Displaced Homemakers 
English Language Learners, Low Levels of 
Literacy, Cultural Barriers 
Exhausting TANF within 2 years (Part A 
Title IV of the Social Security Act) 

Ex-offenders 

Homeless Individuals / runaway youth 
Long-term Unemployed (27 
or more consecutive weeks) 

Low-Income Individuals 

Migrant and Seasonal Farmworkers 

Individuals with Disabilities (incl. youth) 
Single Parents (Incl. single pregnant 
women) 

Youth in foster care or aged out of system 

ADDITIONAL COMMENTS: 

1Applies to Title I only. 
2This indicator also includes those who entered into a training or education program for the Youth program.   
3Credential Rate and Measurable Skill Gains do not apply to the Wagner-Peyser program. 
4Barriers to Employment are determined at the point of entry into the program. 

Numbers entered into cells in this template are the same as the corresponding "report item number" on the report specification document.  Clicking on each hyperlink will take the user to the plain text language 

Public Burden Statement (1205-0NEW) 
Persons are not required to respond to this collection of information unless it displays a currently valid OMB control number. Respondent’s reply to these reporting requirements is mandatory (Workforce 
Innovation and Opportunity Act, Section 116). Public reporting burden for this collection of information is estimated to average 30 minutes per response, including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate to the Office of Policy Development 
and Research ● U.S. Department of Labor ● Room N-5641 ● 200 Constitution Ave., NW, ● Washington, DC ● 20210. Do NOT send the completed application to this address. 

105 54
87.0% 82.5% $8,900 68.0% 75.5%

54 75.0% 85 86.7% $10,350 60 92.3% 5 17.9%

0 0 0 0 0 0

25 5 2 100.0% 2 66.7% $17,421 3 100.0% 3 23.1%

0 0 0 0 0 0

4 4 3 75.0% 1 100.0% $4,730 0 0 0.0%

1 1 0 0 0 0

22 14 4 80.0% 5 83.3% $2,838 3 100.0% 3 60.0%

53 21 6 54.5% 6 75.0% $8,950 4 80.0% 4 23.5%

0 0 0 0 0 0

8 3 1 33.3% 2 66.7% $6,461 1 100.0% 0 0.0%

9 2 6 85.7% 9 100.0% $11,837 4 80.0% 1 20.0%

0 0 0 0 0 0

Certified by JD and LG
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2d. c PY21 Year End Performance Updates & Program Narratives: Youth 
_____________________________________________________________________________________ 
 

 

 
 

 
MY TURN PY21 Year End Report 

Number of Students Served- 
The MY TURN Programs served 211 youth this year.  70 students were served through our In 
School Youth Program at Nashua North & South High Schools and Franklin High School, and 
141 participants were served through our Out of School Youth Programs in Franklin, Rochester, 
Manchester, and Nashua. 
ISY students were primarily recruited from 11th and 12th grades.  A handful of students outside 
of those target grades were referred specifically by school principals, guidance counselors, and 
other agencies serving the high-risk youth populations in Nashua and Franklin.  Efforts are made 
each year to serve the students at highest risk of failing to make a successful post-secondary 
transition such as: immigrant and refugee youth, youth in- or aging out of- foster-care, pregnant 
and parenting youth, youth with disabilities, court involved youth, youth from households who 
receive state assistance, and other youth who have been identified by partnering agencies as in 
need of additional assistance. 
OSY participants were recruited from across Greater Manchester, Southern NH, the Lakes 
Region, and Seacoast areas.  Long standing partnerships with the Adult Learning Centers, area 
high schools, and local community colleges were extremely helpful in generating referrals.  MY 
TURN staff regularly canvas low-income neighborhoods as part of their recruitment strategies.  
The OSY Career Specialist, with the help of other available MY TURN staff, walk the streets 
speaking to youth, business owners, parents and others while hanging informational flyers.  The 
majority of our new participants are referred by a friend or relative who has successfully 
completed our training program.  Lastly, our affiliations with other service agencies in the area 
and involvement in other committees have proved helpful in reaching disconnected youth across 
NH. 
Services Provided- 
MY TURN staff provide academic instruction, career exploration, work-readiness training, post-
secondary planning and preparation, and supportive services to the young people in our 
programs.  Our ever-expanding partnerships with area employers have resulted in life changing 
work-based learning opportunities for our participants including job shadows, industry tours, 
explorative field trips, internships, paid and un paid work experience, and mentorships. 
MY TURN staff use multi-modal teaching methods that engage a variety of different learning 
styles including project-based learning, field trips and industry tours, guest speakers from various 
industries, community service, and service-learning projects.  We seek to provide our  
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participants with inspiration and social support and to create an environment in which they can 
become agents of their own employability.   
Achievements- 
In PY21 we had an ISY participant struggling to complete high school. MY TURN staff worked 
with Nashua North and NCC staff to enroll him in microelectronics bootcamp at NCC.  He 
completed an internship and graduated from the program with a full-time job offer from RH-
Laboratories. MY TURN staff also worked with the Nashua North staff to ensure that he could 
fulfil his missing high school requirements as part of the bootcamp, allowing him to graduate 
with his class. This model was a first for MY TURN, Nashua North, and microelectronics. 
Anthony had this to say about this opportunity: 
I was really struggling to finish high school. I was getting involved in things that I shouldn’t and 
things were going downhill for me. The MY TURN staff helped me figure out a plan and kept me 
on track to graduate high school. When I started microelectronics, I was excited. I could finally 
see a future. I did my internship and when they offered me a job, I could not believe it. My family 
was so happy to see me graduate from bootcamp and high school. I am not sure what I would 
have done with out MY TURN and this program.  
 
Our Nashua In-School Youth Program posted an 88% credential attainment rate.  Further, 93% 
of Nashua ISY students obtained at least one Measurable Skills Gain with many students 
obtaining more than one. 
Our Out-of-School Youth Programs have continued to focus training efforts in healthcare and 
manufacturing with 8 participants earning credentials in microelectronics, Lean white belt, and 
microscope. 
Changes in Staff- 
As a result of staff turnover, our Franklin and Rochester OSY programs struggled with 
recruitment and student engagement. As an agency, we worked hard to hire new staff well suited 
for our participants in those areas.  
Outcomes Achieved- 
Our manufacturing program continued to exceed all performance goals, also posting the state 
high median wage. Our Nashua ISY program continued to exceed enrollment, credential, MSG, 
and placement goals.  
Weaknesses of Services- 
The delivery of Entrepreneurship training under WIOA has been a weakness of our OSY 
Programs.  It does not integrate easily into the services most of our participants require to 
achieve their short- and long-term goals, and ultimately, self-sufficiency.  Participants who have 
a career goal in business or other related field, often see the relevance and take advantage of 
opportunities to develop entrepreneurial skills, but many others choose not to.   
 
As a result of challenges, we are facing with the JMS system, time we would be spending 
providing services, has to be shifted to data entry and navigating a difficult system that often is 
not functioning properly. 
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Strengths of Services- 
The strength of our programs lies in our incredible staff who set high expectations for our 
participants and provide all of the support that they need to rise to meet and exceed them.  Our 
staffing structure – Career Specialists, Job Developers, Data Specialists, and Directors – allows 
for our staff to be supported in the same way our participants are.  Finally, our partnerships with 
employers, training providers, high schools, CCSNH, adult ed programs, NHWorks partners, and 
community-based organizations have created incredible opportunities for the young people we 
serve. 
 
Respectfully Submitted, 
 
Allison Joseph 
Executive Director 
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NEW HAMPSHIRE JOBS FOR AMERICA’S GRADUATES 
WIOA Youth PY21 Year End Report 

NH JAG active participants served in PY21 - 22 active In-School youth were served in the 
Manchester Memorial High School (MMHS) program. A total of 33 active Out-of-School youth 
were served in the NH JAG Health Care Training programs.  
Services Provided- During the PY21 contract year, all service elements described in the grant 
were offered to NH-JAG participants. Services are offered on an individual basis as plans are 
developed for each student. The following components highlight the typical experience for NH-
JAG participants:   
Academic tutoring and study skills training are provided through reading and math 
remediation and assistance with academic coursework as needed. Academic prep or required 
academic education directly related to a participant’s credentialed training and/or work 
experience is an integral component in the OSY programs. Alternative school services or 
dropout recovery services are offered to out-of-school youth as needed. 
Employment skills training includes instruction related to work readiness and work maturity 
skills. NH JAG uses a competency-based curriculum as well as project-based work which actively 
engages the student in opportunities to explore and become familiar with career pathways, 
particularly those relative to opportunities available to them in NH. Work-based learning 
experiences are incorporated into each program and an integral part of the JAG Healthcare 
training programs. The OSY students complete intensive work-based learning experiences in 
clinical healthcare settings. During PY21 a total of 31 occupational skills credentials were 
obtained by NH-JAG OSY participants.  
Guidance and counseling is an important aspect of any NH-JAG program. Students benefit 
greatly from having a trusted adult they can talk to.  These services occur on a regular basis and 
include a “Trauma Informed” approach. This assistance helps a JAG Specialist guide a student 
toward resiliency, so they can gain the skills needed to navigate adulthood and the world of 
work. NH-JAG Specialists become a significant adult mentor to each student who enrolls in a 
WIOA Youth program. Other mentoring partnerships include educators and training partners as 
well as employers providing work experiences for NH JAG youth.  
With the return of in-person learning, Leadership development activities returned as well. 
Manchester Memorial HS JAG students had two opportunities to connect with other high 
school students and gain some leadership skills. On March 17, students were able to attend the 
“High School Ethics Forum” (HYPE) at UNH. Students were split up with other public-school 
students from across the State of New Hampshire to tackle the essential question of the day, 
“How does our generation create a world where valuable communication and relationships are 
emphasized?”  In addition, the NH JAG Career Development Conference, titled ‘Empowering 
Together’ returned as an in-person event at Lakes Region Community College on May 18. 
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Students spent the day interacting with workshop presenters including: Russel Hoyt from the 
Hoyt Foundation (Keynote ‘Yes You Can’), Eric Boulter from Kindness Cures, Amanda Maguire 
from NH Civics and Eileen Groll Liponis & William Farley from the NH Food Bank. Students were 
engaged and had the opportunity to meet other NH JAG students from across the state. 
PY21 Follow up services provided to ISY students in PY21 included support and guidance in the 
areas of financial literacy, labor market information, post-secondary services, adult mentoring, 
and support services as needed. Employment data for NH JAG ISY students in Follow up 
resulted in 52% of students employed in Q2 and 69% employed in Q4. All other ISY follow up 
students were attending school.  Follow up contacts during Quarter 2 were limited since the 
MMHS Specialist was new in this position. Increased communication as the year progressed 
produced a better connectivity rate and a greater ability to report on employment outcomes 
during Quarter 4. 
PY21 ISY program year results show that 17 of the 18 MMHS Seniors completed their 
secondary education and received their diploma. All NH JAG students enrolled in the MMHS 
program achieved a Measurable Skills gain as defined by WIOA. With the WIOA Skill Types of: 
Attainment of a Secondary School Diploma or Equivalency, Secondary Transcript/Report Card, 
and Training Milestone MMHS was able to achieve 100% MSG for each of its students in PY ‘21 
MMHS PY21 success and plan of improvement   
The NH JAG ISY Specialist was new to the position at Manchester Memorial High School and 
most of the MMHS JAG students returning to school had only been involved in in-person 
learning for 6 weeks at the end of the 2020-21 school year. The NH JAG students met with their 
Specialist regularly to ensure the WIOA elements were provided, and they achieved their Pre-
Employment Work Maturity Skills. Participants from Manchester Memorial High School gained 
employment at the following locations: Zoo Health Club, Hannaford, Nissan of Keene, Panera, 
and Dunkin Donuts.  
The return of the PY21 MMHS ISY Specialist will continue to bring familiarity to the MMHS 
community of both students and staff. The ISY Specialist is more familiar with WIOA eligibility 
requirements and is better prepared for the application process and building up enrollment. 
Also, partnering with the MMHS Extended Learning Opportunity liaison will improve Work 
Experiences for NH JAG students.  The ISY Specialist will form an Advisory Committee to assist 
with and advocate for support of the MMHS WIOA Youth Program. 
NH JAG OSY Health Care Training Programs- Concord, Lakes Region, Keene 
With the increased need of health care workers during the COVID-19 Pandemic, the Concord 
OSY succeeded under its veteran OSY Specialist.  With strong foundations prior to the 
Pandemic, NH JAG Concord was a prototype to be replicated throughout the state.  Participants 
in PY21 were faced with challenges such as vaccination requirements and a prolonged 
pandemic.  NH JAG OSY continued a strong partnership with LNA Health Careers to ensure 
streamlining training for enrollees.  NH JAG Concord OSY Program served 36 active 
participants (27 PY21 New Enrollees).  27 participants were offered Follow-Up services in 
Program Year 2021. 
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NH JAG was able to hire an OSY Specialist for the Lakes Region in late February 2022.  Still a 
very young team, the replication of the Concord program was possible in the Lakes Region. The 
new office with LNA Health Careers helped to connect students right to the instructors and 
information from a primary training provider. NH JAG Lakes Region enrolled NH JAG’s first EMT 
trainee and introduced the expansion to broader Allied Health Career Pathways.  NH JAG Lakes 
Region OSY Program (5 PY21 New Enrollees). 
Hiring an OSY Specialist for the Keene area in January of 2022 was key to the expansion and use 
of our WIOA funds.  The Sector Partnership Initiatives (SPI) meetings were helpful as an 
introduction to our Specialist and involvement with the SPI continues. Other health care 
training programs have started up across the state, but NH JAG Specialists will continue to 
recruit youth participants in need of WIOA services. The OSY Specialist decided to move on 
from NH JAG in April of 2022. NH JAG Keene OSY Program (1 PY21 New Enrollee). 
The NH JAG OSY Program served 42 New Hampshire Youth throughout the State in a time of 
undiscovered territory. Follow up services were provided to a total of 27 OSY students in PY21. 
Services included support and guidance in the areas of financial literacy, labor market 
information, post-secondary services, adult mentoring, and support services as needed. 
NH JAG OSY CONCORD/LAKES REGION/KEENE PY ’21 WIOA GOAL RESULTS 
Credential Attainment – 51 WIOA participants spread throughout the regions of the State 
attained an Occupational Skills Training Certificate.  
Measurable Skills Gains (MSG) – With the WIOA Skill Types of: Attainment of a Secondary 
School Diploma or Equivalency, Secondary Transcript/Report Card, Skills Progression and 
Training Milestone the entire NH JAG OSY was able to achieve 100% MSG in PY21.  
Quarter 2 Employment – 89% -- NH JAG Concord continued to employ certified LNA’s with NH 
facilities. Note that the Lakes Region & Keene, new programs did not have any participants in 
Follow-Up.  
Quarter 4 Employment – 89% -- Participants from across the NH JAG OSY Sites are employed at 
the following sites: Havenwood Heritage Heights, Elliot Hospital, Bright Start Care, Taylor 
Community, Pleasant View, Granite Ledges, Comforting Hands Home Care and Heaven Sent 
Homecare. 
OSY PY’21 SUCCESS 
The greatest success of NH JAG OSY for Program Year 2021 was the continued commitment to 
the mission of the model that originated with the Concord program established in 2016. Still in 
the midst of opening multiple sites, all specialists were committed to the vision and mission of 
NH JAG and supporting their WIOA case load, no matter the size.  NH JAG is seeing a more 
varied interest in additional Allied Health Career Pathways and with the help of WIOA funding 
NH JAG was able to meet additional needs for Phlebotomists and Emergency Medical 
Technicians. The most notable training was the “Patient Care Bundle” offered by LNA Health 
Careers.  Five NH JAG OSY participants enrolled in this training to achieve 4 credentials: 
Licensed Nursing Assistant (LNA), Electrocardiogram (EKG), Phlebotomy and Basic Life Skills 
(BLS) simultaneously. 
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NH  
JAG OSY PLAN OF IMPROVEMENT 
New Specialists hired in the Lakes Region and Concord OSY Locations for PY22 will bring a new 
foundation and energy to the NH JAG team dedicated to assisting youth with training and 
entering the allied health workforce. In addition, the NH JAG Program Manager is more familiar 
with WIOA Policy/Procedures and is better equipped to onboard and train new staff. An action 
plan is being developed for the Keene Area and North Country locations to stand up those sites 
and actively engage youth from those locals in allied health training programs. 
  



 
 

 
 

 
 

 
 

 
 

 
 

ETA-9169 OMB Control Number 1205-0526 
Expiration Date:  05-31-2024 

Statewide Performance Report 
PROGRAM TITLE (select one): 
STATE: Title I Local Area: 

REPORTING PERIOD COVERED (Required for current and three preceding years.) 

From ( mm/dd/yyyy ) : To ( mm/dd/yyyy ) : 

Title I Adult 

Title I Dislocated Worker 

Title I Youth 

Title I and Title III combined 









Title II Adult Education 

Title III Wagner-Peyser 

Title IV Vocational Rehabilitation 







SUMMARY INFORMATION 

Service 

Participants Served 
Cohort Period:  

Participants Exited 
Cohort Period: 

Funds Expended 
Cohort Period:  

Cost Per Participant Served 
Cohort Period:  

Career Services 

Training Services 

Percent training-related employment1: Percent enrolled in more than one core program: Percent Admin Expended: 

BY PARTICIPANT CHARACTERISTICS 

Total Participants 
Served 

Cohort Period: 

Total Participants 
Exited 

Cohort Period: 

Youth 
Employment/Education/ 

Training Rate (Q2) 
Cohort Period: 

Youth 
Employment/Education/ 

Training Rate (Q4) 
Cohort Period: 

Median Earnings 
Cohort Period: 

Credential Rate3 

(Cohort Period: 
Measurable Skill 

Gains3 

Cohort Period: 

Num Rate Num Rate Earnings Num Rate Num Rate 

Total Statewide 
Negotiated 

Targets 
Actual 

Se
x Female 

Male 

Ag
e

 < 16 

16 - 18 

19 - 24 

25 - 44 

45 - 54 

55 - 59 

60+ 

Et
hn

ic
ity

/R
ac

e 

American Indian / Alaska Native 

Asian 

Black / African American 

Hispanic / Latino 

Native Hawaiian / Pacific Islander 

White 

More Than One Race 

4/1/2021-3/31/2022 7/1/2021-6/30/2022 7/1/2021-6/30/2022

277 158 $1,080,210 $3,900
90 76 $115,850 $1,302

47.0% 3.6%

x

Certified in WIPS: 10/28/2022 11:58 AM EDT

WIOA Youth

New Hampshire

7/1/2021 6/30/2022

44.1%

7/1/2021-6/30/2022 4/1/2021-3/31/2022
7/1/2020-6/30/2021 1/1/2020-12/31/2020

7/1/2020-6/30/2021 1/1/2020-12/31/2020
7/1/2021-6/30/2022

277 158 68.0% 63.0% $4,422 62.0% 61.0%

116 82.3% 97 73.5% $5,189 79 81.4% 122 66.7%

156 96 74 85.1% 57 73.1% $4,951 50 86.2% 66 62.9%

119 61 42 77.8% 40 74.1% $5,412 29 74.4% 55 71.4%

4 3 3 100.0% 6 100.0% $7,363 5 83.3% 2 50.0%

120 52 40 85.1% 45 80.4% $3,225 38 77.6% 71 69.6%

153 103 73 80.2% 46 65.7% $5,826 36 85.7% 49 63.6%

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

7 2 0 0 0 3 60.0%

5 2 1 100.0% 3 100.0% $12,796 2 66.7% 2 50.0%

44 15 12 80.0% 17 70.8% $6,049 15 75.0% 23 74.2%

79 35 21 75.0% 9 69.2% $6,811 7 87.5% 30 73.2%

2 2 1 33.3% 2 66.7% $5,650 2 100.0% 0 0.0%

201 128 94 82.5% 64 70.3% $4,950 51 81.0% 87 64.4%

7 4 3 60.0% 2 40.0% $7,888 3 75.0% 3 60.0%



 
 

 
 

 

                      

 
 

 
 

 

                      

 
 

 
 

 

                      

BY EMPLOYMENT BARRIER4 

Total Participants 
Served 

Total Participants 
Exited 

Youth 
Employment/Education/ 

Training Rate (Q2) 

Youth 
Employment/Education/ 

Training Rate (Q4) 
Median Earnings Credential Rate3 Measurable Skill 

Gains3 

Num Rate Num Rate Earnings Num Rate Num Rate 

Total Statewide 

Negotiated 
Targets 

Actual 

Displaced Homemakers 
English Language Learners, Low Levels of 
Literacy, Cultural Barriers 
Exhausting TANF within 2 years (Part A 
Title IV of the Social Security Act) 

Ex-offenders 

Homeless Individuals / runaway youth 
Long-term Unemployed 
(27 or more consecutive weeks) 

Low-Income Individuals 

Migrant and Seasonal Farmworkers 

Individuals with Disabilities (incl. youth) 
Single Parents (Incl. single pregnant 
women) 

Youth in foster care or aged out of system 

ADDITIONAL COMMENTS: 

1Applies to Title I only. 
2This indicator also includes those who entered into a training or education program for the Youth program.   
3Credential Rate and Measurable Skill Gains do not apply to the Wagner-Peyser program. 
4Barriers to Employment are determined at the point of entry into the program. 

Public Burden Statement (1205-0NEW) 
Persons are not required to respond to this collection of information unless it displays a currently valid OMB control number. Respondent’s reply to these reporting requirements is mandatory (Workforce 
Innovation and Opportunity Act, Section 116). Public reporting burden for this collection of information is estimated to average 30 minutes per response, including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate to the Office of Policy Development 
and Research ● U.S. Department of Labor ● Room N-5641 ● 200 Constitution Ave., NW, ● Washington, DC ● 20210. Do NOT send the completed application to this address. 

277 158
68.0% 63.0% $4,422 62.0% 61.0%

116 82.3% 97 73.5% $5,189 79 81.4% 122 66.7%

0 0 0 0 0 0

243 95 48 87.3% 48 85.7% $5,032 40 75.5% 113 67.3%

0 0 0 0 0 0

25 13 5 55.6% 5 55.6% $5,412 4 100.0% 1 25.0%

32 25 17 81.0% 8 57.1% $5,469 6 85.7% 6 33.3%

63 17 5 71.4% 1 50.0% $4,832 1 100.0% 29 70.7%

228 126 93 80.2% 83 72.8% $4,891 69 79.3% 102 65.4%

0 0 0 0 0 0

110 53 40 81.6% 44 77.2% $4,422 36 75.0% 67 74.4%

18 27 27 87.1% 13 65.0% $5,271 11 91.7% 5 41.7%

2 2 2 100.0% 0 $5,376 0 1 50.0%

certified by JD and LG
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2e. Program Performance Update 
 
Background: 
 
The Workforce Innovation Opportunity Act requires the review of the WIOA Title I (Adult, 
Dislocated Worker and Youth), WIOA Title II (Adult Education), WIOA Title III (Wagner 
Peyser), and WIOA Title IV (Vocational Rehabilitation) with the State Workforce Innovation 
Board as well as reiterated in the One-Stop Certification Policy.  Attached are the Title I, III, and 
IV performance outcomes for PY22Q1.   (Adult Education reporting is not in a computerized 
system and staff are working to get their performance data for sharing at a future point.) 
 
Please note:  This performance measures update is not final.  WIOA requires a statistical 
adjustment model to account for variation in participant characteristics as well as labor market 
conditions which is completed by US DOL ETA at the close of the program year. 
 
 
PY22Q1 WIOA Title I Program Performance Updates: 
 
Adult: 
In PY22Q1, the WIOA Adult program met or exceeded median earnings and credential rate.  
However, it failed to meet the employment rate in both the 2nd quarter and 4th quarter after exit as 
well as measurable skills gain*.  
 
Dislocated Worker: 
In PY22Q1, the WIOA Dislocated Worker program met or exceeded median earnings and 
credential rate.  However, it failed to meet the employment rate in both the 2nd quarter and 4th 
quarter after exit as well as measurable skills gain*.  
 
 
Youth: 
In PY22Q1, the WIOA Youth program met or exceeded employment rate 4th quarter after exit, 
median earnings and credential rate.  However, it failed to meet the employment 2nd quarter after 
exit as well as measurable skills gain*. 
 
 
*- Measurable skills gains is based upon the program year and not based on the quarter. 
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2f.  VIP Grant Performance Update 
 
 
Background: 
The New Hampshire Department of Business and Economic Affairs, Office of Workforce Opportunity 
(BEA/OWO) released a Request for Proposal on January 11, 2022 for vendors to provide outreach and 
referral services to historically marginalized populations under the WIOA Adult program.  SWIB 
members reviewed the proposals and chose International Institute of New England (IINE) and Southern 
New Hampshire Services (SNHS) as vendors.  Services under this proposal began July 1, 2022 and will 
end June 30, 2024. 
 
 
PY22 Q1 Updates: 
 
International Institute of New England: IINE’s focus is primarily on working with New American’s, 
Refugees and Immigrants.  They have three areas of focus:  Outreach, Referrals and WIOA Adult 
Enrollment.  As of the end of the PY22Q1, they have exceeded their yearly target numbers in all three 
areas.  
 

Deliverable:  Outreach 
Strategy YTD Target YTD Completed 
  18 84 
Deliverable:  Referral 

Strategy 
YTD 

Target YTD Completed 
  15 19 
Deliverable: WIOA Adult Enrollment 
YTD Target YTD Completed 

15 19 
 
Southern NH Services:  SNHS’s is serving all historically marginalized communities as outlined in the 
RFP.  Staff have been busy providing outreach to community organizations and businesses to increase 
enrollments for these populations.  At the end of PY22Q1, SNHS staff connected with 68 
organizations/businesses.  Twenty-seven of those made referrals to WIOA adult.  This has resulted in a 
total of 49 referrals and 36 enrollments.  In addition, 20 organizations would like SNHS to establish 
reoccurring meetings and to maintain a regular onsite presence for their program participants. 
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2g.  Annual Monitoring Summary Report 
 
Background: 
Ensuring comprehensive and timely monitoring is an oversight function of the State Workforce 
Innovation Board (SWIB). Board member Kelly Clark is the SWIB member designated to 
approve the OWO State Monitoring schedule each year. Ms. Clark conducts a final review of 
monitoring reports completed by OWO and/or other partner agencies as appropriate. Copies of 
reports are on file at OWO and available upon request. 
 
No vote is required on this item.  
 
OWO Staff Recommendation: 
 
For members of the Board to review the WIOA Annual Monitoring Summary Report. 
 
Requested Action: 
 
For members of the Board to review the WIOA Annual Monitoring Summary Report. 
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2h. Subcommittee Reports 

Item 2h. serves as an opportunity for Subcommittee Chairs to introduce themselves and 
provide any updates.  
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 2i.  Success Stories 
 
WIOA Adult 
 
Kevin  
Kevin was enrolled in the WIOA Adult program in PY 2022. He is 18 years old, living in 
Londonderry, NH and working part-time at Papa Gino’s as a food preparation Team Member.  
Keven was considered underemployed, and his highest level of education was a high school 
diploma with no post-secondary training.  His barriers consisted of low income, underemployed, 
and lack of currently marketable skills/credentials for the current labor market. His ultimate goal 
was to work in the manufacturing field, which has a bright outlook, is in high demand, and has 
many good paying jobs in NH.  
 
Kevin was accepted into the Microelectronics Boot Camp Training Program at Nashua 
Community College in Nashua, NH. The WIOA Adult program was able to cover the entire cost 
of the program’s tuition, as well as offer mileage reimbursement to and from training. This 
program was designed to both meet industry demands and teach students basic military standards 
and assembly techniques for radio frequency (RF) and microwave electronic (MW) assemblies.  
The Microelectronics Boot Camp builds a portfolio for future interviews as well, with a strong 
95% success rate and a job growth of 5-10%. During training, Kevin also received his Lean 
White Belt Certification to help him become more marketable to some of the high-end 
companies he was interested in working for.  
 
In the final weeks of training, Kevin became very sick and was bedridden with a 104-degree 
temperature that forced him to miss some critical training time.  As soon as he recovered and 
returned to class, he started to experience car troubles that almost sidelined him again.  
Fortunately, he had been maintaining frequent communication with his Career Navigator and the 
Adult program was able to approve support services to cover the cost of his auto repairs, 
enabling Kevin to continue with his training.    
 
Kevin had never created a resume, so on the days that he was not at training, he was actively 
working with his Career Navigator to get professional job search tools created and begin doing 
some interview preparation.   Kevin was able to develop an excellent resume that highlights the 
skills that he possesses and the training that he has now completed.  This went a long way to 
boost his confidence level as he embarked on a new career path.  
 
Without WIOA, he would not have had this training opportunity. Throughout the training, Kevin 
received positive comments, showed up on time, and worked hard in every class. All his hard 
work allowed him to successfully completed the training and earn a valuable industry-recognized 
credential.     
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Kevin has now accepted a full-time position working at Macom, where he is receiving a 
competitive rate of pay, with a comprehensive benefits package.  He is very thankful for the 
opportunity that WIOA provided him with and for helping him develop a new career that he truly 
enjoys.  
 
Rebecca  
Rebecca is a 39-year-old woman that was born and raised in Ghana, West Africa. She has a 14-
year-old daughter, and she is in the process of going through a divorce.  Rebecca came to the 
United States back in 2016 and has been working for various staffing agencies since that time.  
Her work hours have always been very inconsistent, and the wages were never high enough for 
her to be self-sufficient.   
Rebecca heard about Southern New Hampshire Services (SNHS) and the WIOA Adult program 
back in the May of 2022 and was soon determined eligible for services.  Despite English being 
her 2nd language, having struggled financially, actively working to overcome many cultural 
barriers, and not having access to reliable transportation; she had been unsuccessful in finding 
much help from other social service agencies until she discovered SNHS.   
Once Rebecca was connected to a WIOA Adult Career Navigator, they immediately got to work 
and began creating a roadmap to help her reach new heights and establish a stable career.  Some 
of Rebecca’s most successful work assignments at the staffing agency were in a manufacturing 
environment, which she enjoyed.  She and her Career Navigator spent some time working on her 
vocational assessments, reviewing the in-demand industries and training programs within the 
greater Nashua area.  Eventually, Rebecca enrolled in the Nashua Community College 
Microelectronic Bootcamp on 7/18/22.   
One of Rebecca’s friends allowed her to borrow a vehicle to get to and from training.  The 
WIOA Adult program was able to provide her with mileage reimbursement throughout the 
duration of her training.  SNHS was also able to assist her with rent while she was focusing on 
her studies.  She was incredibly grateful for the support during this pivotal time in her life.    
On 9/23/22 she successfully completed her training at NCC and received her certificate of 
completion.  Three days later she started her first day of employment, working at BAE Systems 
as a Mechanical Assembler II.  Her entry wage is $25.91 per hour and her income is now able to 
cover all of her bills.   
Throughout this process, Rebecca was extremely gracious and grateful for the various forms of 
assistance that the agency was able to provide her with.  We look forward to maintaining contact 
throughout her Quarterly Follow-ups.   
 
WIOA Adult- 
Dora 
Dora first came to the IINE in September of 2021 with her sister, Ruby, to apply for IINE’s LNA 
for Success Program. She had been in the country for a few months and was eager to continue 
her career in healthcare. She had been a nurse midwife in Nepal, helping with everything from 
education on contraception, to making home visits to provide prenatal care to pregnant women,  
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to assisting with labor and delivery. She even assisted with making sure new parents knew about 
the importance of vaccinating their children to keep them healthy. 
 
When she first applied for the program in 2021, she unfortunately did not have the English level 
that she needed to qualify for the program. She needed an advanced reading level, and she had 
tested into beginner. This did not deter her though. She quickly enrolled in IINE’s beginner 
English class to improve her English. During her beginner class she studied diligently, even 
meeting with a tutor twice a week after class. And all her hard work paid off, by January she was 
ready to move up to IINE’s Intermediate class, something that normally takes students about a 
year of study to accomplish. 
 
After some more time in intermediate English learning tech skills and working on her writing, 
Dora finally tested into the LNA for Success program, a little less than a year after she initially 
applied. Dora was ecstatic when she got into the program and was so excited to begin her LNA 
studies and finally enter the U.S. healthcare field! 
 
This class was not without its challenges for her though. While Dora had the advantage of a 
wealth of healthcare knowledge, she still greatly struggled with technology. This was difficult in 
a course where the majority of the content was only accessible online. Fortunately, Dora was 
surrounded by people willing to help her. She frequently met with her ESL teacher at the IINE to 
practice using the main technologies needed for the course, like Canvas. She also worked with 
her theory teacher to find easier ways to submit assignments where needed, such as handing in a 
handwritten essay, so that she could focus more on the content of her work rather than stressing 
about the tech. 
 
Although it wasn’t always easy, Dora continued to work hard and push through the course, and 
her hard work recently paid off when she passed her state LNA exam on her first try earlier this 
month. Now Dora is eagerly awaiting her LNA license from the board for nursing and is thinking 
about where she wants to apply when she gets it. Now that she has improved her English and 
successfully completed the LNA for Success program, a whole world of opportunities has 
opened up for her that she can’t wait to explore! 
 
Kaley  
Kaley was an 18 y/o young woman when she contacted the WIOA Adult program for potential 
funding assistance to obtain her LNA license. She learned about the Adult program when her 
mother received her SNAP Award Letter, which included a flyer about the WIOA Adult 
program.  Kaley was finishing up her senior year in high school and was scheduled to graduate in  
 
June 2022. She was only required to attend school in the morning, and she was hoping to attend 
an LNA training program in the afternoons. Her long term career goal is to become a Registered  
Nurse and she’s excited about becoming an LNA, where she can begin her career working in the 
healthcare industry.    
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We discussed the nursing assistant profession, the work activities such as feeding, bathing, and 
assisting with daily activities, work schedule-weekends, night and holidays, etc. She appeared to 
have a realistic view of what the job entailed. She shared that she was very much the “caretaker” 
of her siblings and indicated that she has always enjoyed and gets satisfaction out of helping 
others and is very excited about this opportunity. We reviewed current ONET LMI for nursing 
assistants and she was very pleased to see this occupation to have a bright outlook with a 
projected 8% annual NH growth and paying wages between $10.94-$20.25 an hour which would 
meet her needs.  
Kaley was able to identify a training program that met her training needs and worked with her 
high school schedule. She started LNA training with LNA Health Careers on 4/11/2022. This 
was a 110-hour training program that Kaley successfully completed on 5/4/2022. She graduated 
from High School in June of 2022 and was issued her LNA State License on 7/21/22. 
Kaley was offered an LNA position at Villa Crest as an LNA on 7/26/22, earning $16.75 an 
hour, with benefits. In my last conversation with Kaley, she indicated all was going well and still 
has plans to eventually continue her education working towards her nursing degree. I anticipate 
her continued success. 
 
WIOA Youth  
Ben 
Ben joined MY TURN in August of 2021, after being referred by a friend who had completed 
the Microelectronics Boot Camp program at Nashua Community College. He had little direction 
and really didn't know what he wanted to do but was very curious about the Micro. Boot Camp. 
He had seen how much his friend had changed and benefitted from his experience with both the 
boot camp and with MY TURN, so he decided to enroll in the next cohort. From Day 1, 
whatever we asked of Ben, he did with a smile. He was excited about his future. He would stop 
in weekly and tell us about his progress and the job prospects that were already happening only a 
few weeks into training. After he successfully completed the boot camp, he accepted a job offer 
with BAE Systems, Inc. Not only was he taken on, but he was a direct hire- something that BAE 
only offers to very special candidates such as Ben. He ready to begin his career and start the next 
chapter. Ben's friends noticed a difference in him and when asked why, his answer was always, 
MY TURN. He would soon bring them by the office so they could learn and benefit from our 
career guidance. He would also stop by the Microelectronics Boot camp to share his experiences 
with the new classes as well as attend their graduations to support them as he had been. Ben 
decided to continue his education at NCC and pick up where he had left off with his Associate 
Degree that he had put on hold prior to joining MY TURN and completing the Micro. Boot 
Camp. He breezed through his remaining courses and in May of 2022, he earned his Associate 
Degree in General Studies from Nashua Community College. Ben was recognized at the  
 
 
graduation ceremony for his academic efforts and for being a first-generation college graduate. 
In addition to being recognized at school, he began to be recognized at work for his quality 
performance, and recently was asked to help launch the new BAE site in Iowa and help train  
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their new staff to the company's expectations. He was flown out and provided housing as well as 
a car and a company credit card for his daily expenses. What a difference a year makes! We can 
only imagine what the next few will bring for Ben. His star is shining so very bright.  
 
WIOA Adult  
Doris 
Doris first arrived in the United States from El Salvador on March 29, 2022. Spanish is her first 
language, but she enrolled in English classes at the International Institute of New England in 
Manchester.  
Doris’ worked very hard on her English, and eventually improved to a level where she was 
accepted into the LNA for Success program. A specialized program in collaboration with 
Manchester Community College and the International Institute of New England. Through this 
specialized program students would learn to become an LNA while also attending specialized 
English class to review their coursework and provide translation with the day to day medical 
terminology that will be used in their day to day jobs. 
Doris was enrolled in the WIOA program on July 26, 2022.  She started training on Sept 12, 
2022 and successfully completed the LNA for Success program on Nov 18, 2022.   Doris sat for 
the LNA state test on 12/8/2022 and passed her first try.  She was awarded her LNA license on 
12/19/22. 
Doris secured employment on 12/19/22 and is now working as an LNA at Villa Crest Nursing & 
Retirement Center where she is making $20.00 per hour.  
*Special Note: Doris had never worked before even in her country of El Salvador.  Yet she was 
eager to learn English, attend training in the nursing field and seek employment in the U.S. all of 
which she accomplished. 
 
Adult DW 
Susan 
Susan is a 59-year-old unemployed woman with a disabled spouse and grown children who came 
to NHES when she was laid off from her job at the VNA. Susan had been working as an LNA 
scheduler for the VNA for several years before being terminated for not meeting performance 
requirements. Susan’s goal was to stay in the medical/ nursing field but as more than a scheduler 
as well as finding full-time employment at a higher rate of pay with more responsibility because 
she was the primary support of her family. 
Susan entered the Dislocated Worker program through the Somersworth office and after working 
with her Employment Counselor Specialist, chose to enter training to become a Medical 
Assistant. Susan started her training on 6/24/2022 at Great Bay Community College to earn her 
Medical Assistant Training Certificate and graduated from the program on September 28,2022.  
Susan was hired by Wentworth Douglass Hospital in Dover New Hampshire on October 17,2022 
as a Medical Assistant full time with benefits. Not only was Susan able to fulfill her goal of a  
 
more satisfying position but was earning more money and full benefits allowing her to support 
her family, including her disabled husband. 
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On follow up, Susan reports that she loves her job and that being a Medical Assistant is much 
more rewarding than just scheduling medical appointments. Susan also talked about possible 
additional training through work to continue learning. 
 
Youth OSY LNA 
Zee 
Zee originally joined MY TURN to pursue a career in real estate, but after taking a stab at it, she 
wasn’t convinced it was her true calling. She has always been an office regular in our Nashua 
office, bringing food, laughs and good energy along with her every time she came through the 
door. Not after long, we became Zee’s extended family. Our office was her second home. During 
her visits, she continued to explore other career paths and became mesmerized by the "creepy 
arm" we had in our office. This arm was used for our Phlebotomy students to come in and 
practice the skills they had learned in class before they had to try it out on real people. She would 
consistently "hit a vein" without any prior knowledge and it came very easy to her. We began to 
discuss the healthcare field and whether she would be interested in further training. It was 
something she had never even considered, but after researching the opportunities that were 
available to her, she was all in. She began taking the Phlebotomy course at LNA Health Careers. 
She would check in daily and proudly tell us about her progress and all the successes she was  
having. Her enthusiasm was contagious as we helped her find “volunteers" so that she and her 
classmates could get the required amount of blood draws they needed to graduate. Zee completed 
the course successfully and will soon be starting her externship once she determines which type 
of healthcare setting would suit her best. This is just the beginning for her, and we can't wait to 
see what happens next as this opportunity continues to open doors for her that she couldn't even 
imagine before.  
 
Teagan 
As an early Graduate from Newfound Regional High, Teagan found herself without many 
resources upon closing that chapter. With the guidance of her counselors, she stumbled upon the 
opportunities that NH JAG was able to offer.   
Teagan turned to NH JAG to provide her fully funded courses in order to obtain her LNA 
Certificate and License. During her clinicals at Golden View, the entire team was so impressed 
with what she brought to the team, they decided to offer her a spot with them full time.   
Teagan as the true studious young woman she is through and through did not want her post-
secondary education to stop there! She then brought it upon herself to seek more through signing 
up for additional courses with the help from NH JAG.  She is currently enrolled in a Pharmacy 
Technician training program at LNA Health Careers. NH JAG has enjoyed every bit of helping 
Teagan pursue these ventures, with the help of WIOA funding. Truly cannot wait to see what 
successful path she is to take next. 
 
Rosa 
For this quarter’s success story, we want to highlight the sensational, hard work of Rosa. Rosa 
has been through many hardships over the past couple of years beginning with the loss of her  
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mother. This tragic event made things difficult for Rosa and set her back. Rosa was lost with no 
direction on what she wanted to do next, but she knew she wanted to help people! Rosa came 
into the office with no plan but knew what she wanted. MYTURN was able to help her sit down 
and create a short-term and long-term plan for her future which included removing many 
barriers. Rosa was able to enroll in LNA Health Careers for the LNA program and successfully 
completed the course while battling mental illness! Throughout this process, there were a lot of 
self-doubts and unknowns while completing her course but with her perseverance, she was able 
to prevail. Rosa with some assistance completed the application for her LNA License number 
through the Board of Nursing in Concord to obtain her license. Now Rosa is working on her goal 
of obtaining full-time employment in the LNA field to gain experience for her future. Rosa is 
now breaking down more barriers with her recent entry into a driver’s ed program in Manchester 
to finally complete her goal of obtaining her Drivers’ License. 
 
Morgan  
Morgan has lived in many states across the nation facing many barriers, her biggest being 
homeschooled and never seeing it to a high school diploma.  This stood in her way as she 
traveled from job-to-job and never earned her GED or HiSet.  She did try, but the costs were 
accruing after not being able to pass.  Her most recent move was this summer to New Hampshire 
with her husband.  She landed a job working at the Home Depot and learned of WIOA Youth 
and NH JAG through a co-worker.  
Morgan connected with her NH JAG Specialist and started the process of completing her LNA 
training at LNA Health Careers with the help of WIOA funds.  Her biggest hope was to see 
something through and complete this occupational training and become a true licensed nursing 
assistant.  Through this training, Morgan was able to improve her social skills, overcame her 
shyness and overall learned to persevere.  
Through WIOA Youth and NH JAG, Morgan is now a New Hampshire Licensed Nursing 
Assistant.  She secured employment at Riverwood Retirement Living as an LNA and is putting 
her skills to use.  She will continue to work with her JAG Specialist to work towards attaining 
her HiSet with her new goal of entering a Phlebotomy training program.  With the help of WIOA 
Morgan is on the path of feeling the true meaning of completion. 
 
My Turn OSY 
 
Jenny 
In 2022 Jenny joined MY TURN’s Employment Plus Program. Jenny had been homeless for 4 
years when she joined. With assistance from MY TURN staff, she obtained a job at Dunkin 
Donuts in town. After getting to know her and figuring out what her goals for the future were, 
she focused on getting her driver’s license as well as a car. Jenny has never been able to hold a 
job for more than a few months in the past but knew that in order to reach her goals she would 
really have to overcome all obstacles. With assistance from MY TURN staff, she was able to  
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obtain her driver’s license. In November, after a lot of hard work and perseverance, she got to 
drive home her very own first car. Jenny has put in a ton of work to give herself a brighter future 
and, in her own words, “it has all paid off”. Now that she has completed the first two goals her 
scope has widened for opportunities. She was able to pick up a second job in a different town 
and is saving money so she can get her very own apartment. Jenny’s outlook has completely 
turned around and she sees things in such a positive light now. After having the support of 
MYTURN she knows nothing is impossible. 
 
Aiden 
“Hey Mr. Cannon! I’m so glad you are back. You are the only reason I wanted to join JAG, and I 
am so glad to be in this class.” As I came back from summer break, these are the first words that 
I heard from Aiden, entering his senior year at Memorial. Last year, Aiden joined NH JAG due 
to his struggle of finding resources to help him achieve his post-secondary goals.  He had the 
help of his guidance counselors, however, coming back from remote learning, Aiden was 
struggling to keep up with his return to in-person learning.  It is without a doubt that Aiden is 
making every effort to get as much as he can out of NH JAG in his final year of high school.   
Through NH JAG, Aiden has been given many opportunities to utilize his skills and talents. For 
example, Aiden is interested in joining law enforcement upon graduation from high school, and 
he has been connected to the two SRO’s on campus. These two police officers have been vital in 
his development and understanding of the law enforcement field. Through his connection with 
them, he has learned the entry requirements to join the police academy, gained an understanding 
of key aspects of the job, and invaluable connections to further his development in the police 
academy as a career. Another great example is the opportunity that Aiden has been given to 
attend the Jobs for America’s Graduates National Student Leadership Conference in Washington, 
D.C. Aiden went through the application and interview process, yielding results to attend the 
conference. Now, he will connect with other students from across the country.   
Overall, it is seen that Aiden had skills and talents, but he needed guidance. Undoubtedly, NH 
JAG has given him this and aided in equipping him with amazing opportunities that he did not 
have before. Aiden will graduate high school this year, and it is without question that WIOA 
Youth and NH JAG has contributed to his success and will continue to help him enter the world 
beyond high school.   
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Carly 
Carly joined NH JAG in her Junior year at Manchester Memorial High School.  She was a star 
athlete, however, was not sure about time management when it came to juggling both time on 
and off the field.  Through her sister, a NH JAG alumni, she learned of NH JAG and enrolled.  
Her focus was to overcome that “you will never be an athlete, have a backup” mantra that stuck 
with her. NH JAG saw this as a learning opportunity to have Carly understand the importance of 
balance of academics and athletics, and that she did.  
Carly, now in her Senior year and final year of NH JAG, has the right insight into her future and 
is set with a career pathway.  Anna Maria College Field Hockey Recruiters saw greatness in her 
as well and scooped her up! Carly is excited to announce she will be defending goal as an 
AMCAT Student Athlete this Fall! While she is not on the field, Carly will be majoring in Health 
Science with a focus in Anesthesiology.  We are so proud to watch Carly embark on her 
collegiate and athletic career! GO AMCATS! 
 

 
 
Keegan –  
We have some students come into our classrooms with a mindset of helplessness. These are the 
students who are constantly saying “I can’t so that, I need help”. I have one student in particular 
in my class, who taught me how feedback and positive praise can change the way a student sees 
the world. This student is Keegan and attends Franklin High School.  
Keegan is a student in my class I have had since becoming the Lead Instructor for MY Turn at 
FHS in Feb 20223. He’d often refuse to complete activities because he thought they were too 
hard, but I knew he was capable. After all, he was a bright, funny, and kind student- he just 
lacked confidence. I mad it my mission to change his defeatist mindset over the course of  year. I 
encouraged Keegan, and praised him for his hard work and effort at every chance I had. But 
when he left my classroom at the endo the school year I was left questioning if I had succeeded 
in my efforts. He has made amazing academic growth, but he still lacked confidence.  
Keegan chose to participate in the My Turn Summer Youth Program that we ran out of Franklin 
High school. I must say-Keegan was the first one to arrive, and the last one to leave every single  
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day. Not only did Keegan get to work on time, but he was also always 45 minutes early. He 
would be at my car door to welcome me to school every morning with a smile on his face, ready 
to work! Keegan took pride in being an employee of MY-TURN. He never complained about 
anything, he always did what was asked. He would complete whatever tasks were on the list of 
things to do that day. If Keegan got his work done, he would offer to help out anyone who 
needed it. 
Besides one day, when Keegan had a family emergency, Keegan had an almost perfect 
attendance. Keegan worked and saved every penny that he earned during the Summer Youth 
Program. Keegan was able to purchase his own free style bike. He was so proud of himself. He 
rode his bike to and from work during the last week to show it off. Keegan also showed off the 
free style skills that he taught himself through long hours of practice 
 
Nashua ISY 
John 
When John joined the MY TURN Nashua ISY program, he was an average student, at best, with 
no real plan for after high school. Despite those facts, I saw a different side of John- somebody 
with the potential to have a bright future. Upon graduation from high school, I was able to 
convince him to consider rolling into the Nashua OSY program after explaining the benefits of 
the program and the available opportunities. I connected with the OSY office and brought him in 
for an appointment. John immediately felt welcomed by the OSY staff and agreed to join. 
Not long after, John decided to enroll at Nashua Community College and register for the 
Microelectronics Boot Camp program. MY TURN staff worked together to provide John with 
guidance and support throughout the duration of the boot camp, which was a huge relief to him, 
as it was much needed and appreciated. John successfully completed the program and upon his 
graduation, was offered a full-time job at Mercury Systems making $19 an hour with a full 
benefits package. John had previously worked at the counters of Chipotle and Five Guys, making 
half of that amount of money with no benefits, so accepting that kind of offer was a no-brainer 
for him, as well as a very exciting moment!   
John is now saving to buy a new car and get a place of his own, with hopes of being able to also 
help support his family once he is out of their household. John has come so far in such a short 
amount of time. I believe that he is going to be very successful in this field and will go on to live 
a prosperous life. You can see a gleam in his eye now. He is proud of himself and so am I. 
 
 
 
 
 
 

*Names may have been changed to protect privacy 
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 3a. Topics for June 6th Meeting 
 
 
Item 3a. serves as an opportunity for the Board to have general discussion and make any motions 
and take votes as applicable. Please note the next meeting is June 6, 2023.  
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SWIB MEETING DATE: 2/7/2023 
  AGENDA ITEM: 3b. Board Motions and General Discussion 
 
 
Item 3b. serves as an opportunity for the Board to have general discussion and make any motions 
and take votes as applicable.  
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Workforce Innovation and Opportunity Act (WIOA) Commonly Used Acronyms 
 

AARP American Association of Retired People LMI Labor Market Information 

ABE Adult Basic Education LTU Long-term Unemployed 

ADA Americans with Disabilities Act LVER Local Veterans Employment Representative 

AJC Americas Job Centers (One Stop Centers) MIS Management Information System 

AWEP Adult Work Experience Program MOA Memorandum of Agreement 

BEA Business and Economic Affairs MOU Memorandum of Understanding 

BLS Bureau of Labor Statistics MSFW Migrant Seasonal Farm Worker 

BRI Benefits Rights Interview MSHA Mine Safety and Health Administration 

CAP Community Action Program NASWA National Association of State Workforce Agencies 

CAPBMC 

Community Action Program Belknap-Merrimack 

Counties NAWB National Association of Workforce Boards 

CBO Community Based Organization NGA National Governor's Association 

CCSNH Community College System of New Hampshire NHDOL NH Department of Labor 

CEO Chief Elected Official or Chief Executive Officer NHEP NH Employment Program 

CSBG Community Service Block Grant NHES NH Employment Security 

CTES Career Technical Education Schools NOO/NOA Notice of Obligation/Notice of Award 

DED Division of Economic Development O*NET The Nation’s Occupational Information System 

DHHS Department of Health and Human Services OIG Office of Inspector General 

DOE Department of Education OJT On the Job Training 

DOL Department of Labor (USDOL) (NHDOL) OMB Office of Management & Budget 

DVOP Disabled Veterans Outreach Program OSY Out-of-School Youth 

EEO Equal Employment Opportunity OWO Office of Workforce Opportunity  

ELMI Economic & Labor Market Information Bureau PACIA 

Performance Accountability & Customer Information 

Agency 

ES Employment Services PIRL Participant Information Record Layout (WIOA) 

ESL English as a Second Language RFP Request for Proposals 

ETA Employment & Training Administration US DOL SCSEP Senior Community Services Employment Program 

ETP (L) Eligible Training Provider (List) SDA Service Delivery Area 

FOA Funding Opportunity Announcement SNAP 

Supplemental Nutrition Assistance Program (Food 

Stamps) 

FUTA Federal Unemployment Taxes SNHS Southern New Hampshire Services 

GAO General Accounting Office (Washington DC) SWIB State Workforce Innovation Board 

GED General Education Development TANF Temporary Assistance for Needy Families 

HIPAA Health Insurance Portability and Accountability Act TRA Trade Readjustment Allowance 

HISET High School Equivalency Test UI Unemployment Insurance 

IDG Interagency Directors Group VOC ED Vocational Education 

ISS Individual Service Strategy (youth programs) VR Vocational Rehabilitation Agency (Voc.Rehab.) 

ISY In-School Youth WARN Worker Adjustment & Retraining Notification Act 

IT Information Technology WDB Workforce Development Board 

ITA Individual Training Account WIOA Workforce Innovation & Opportunity Act 

JTF Job Training Fund WRIS Wage Record Interstate System 

LLSIL Lower Living Standard Income Levels YY Younger Youth 
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State Workforce Innovation Board (SWIB) Members 
Last Name First Name Organization Industry/Agency Email Address 

Alberts Mike New England Wire Company Business mike.alberts@newenglandwire.com 

Alden Jim Chutters Business jhalden@yahoo.com 

Alexander Joseph State Representative Legislator State 
House Joe.Alexander@leg.state.nh.us 

Avard Kevin Senator Senator NH Senate Kevin.Avard@leg.state.nh.us 

Bartle Rick Stratus Business Development Inc Business rbartle@stratusbd.com 

Brennan Christine NH Department of Education State Partner Christine.Brennan@doe.nh.gov 

Brown  Jo Mayor of Franklin LEO-Mayor mayor@franklinnh.org 

Burzynski Anya Aerodynamics Metal Finishing Business anya@aerodynamicsmetalfinishing.com 

Caswell Taylor Business and Economic Affairs State Partner Taylor.Caswell@livefree.nh.gov 

Clark Kelly AARP Community Partner kclark@aarp.org 

Clinton Kenneth Meridian Land Services   Business  KCClinton@meridianlandservices.com 

Copadis George NH Dept. of Employment Security State Partner George.N.Copadis@nhes.nh.gov 

Crochetiere Bruce Focused Technology Solutions  Business  

Crowley Mary CP Management Business maryc@newfranklinapts.com 

Eaton Tiler IBEW 104 Union Rep tiler_eaton@ibew.org 

Fall Patrick UA 131 Pipefitters Union Rep fatpall00@gmail.com 

Hansel George Mayor City of Keene LEO-mayor mayor@ci.keene.nh.us 

Hennessey John Littleton Coin Co. Business jhennessey@littletoncoin.com 

Harrington Cynthia Business and Economic Affairs State partner cynthia.j.harrington@livefree.nh.gov 

Kane Michael The Kane Company B. Business - Chair mkane@netkane.com 

Kantar Justin Firefighters Union Union Rep justinkantar@gmail.com 

Hyde Candice Job Corps Community Partner hyde.candice@jobcorps.org 
 

Long Shane Aldworth Manor Business  aldworthmanor@gmail.com 

Lozeau Donnalee Southern New Hampshire Services Community Partner dlozeau@snhs.org 

Lundgren Lori Ann Steadfast Spirits Business Loriann.lundergan@outlook.com 

Major Larry Pike Industries Business lmajor@pikeindustries.com 

Crepeau Adam Office of the Governor A - CEO - Governor Adam.j.crepeau@nh.gov 

Patel  Ashok Jamsan Hotel Management  Business apatel@jamsan.us 

Proulx James Proulx Oil and Propane, Co. Business jimproulx@proulxoilandpropane.com 

Reid Shannon Community College Systems Community Partner sreid@ccsnh.edu 

Sink Tim Concord Chamber of Commerce Business (Assoc.) tsink@concordnhchamber.com 

Thomas Gary NorthPoint Construction Business gary@northpointcm.com 
Board  Proxies 
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Board Staff 
Doiron Joseph Director, OWO Board Staff joseph.a.doiron@livefree.nh.gov 

Hinson Jimmie Community Outreach Board Staff jimmie.r.hinson@livefree.nh.gov 

Gerrard Lisa WIOA Program Administrator Board Staff lisa.d.gerrard@livefree.nh.gov 
Noble-
Christoff Nora OWO Fiscal Administrator Board Staff nora.a.noble-christoff@livefree.nh.gov 

Shea Barbara WIOA Program Manager Board Staff barbara.s.shea@livefree.nh.gov 

Salmon Melissa Administrative Assistant Board Staff melissa.m.salmon@livefree.nh.gov 
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